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MOHAMMAD SAMMAK, DIRECTOR OF 
ENGINEERING AND PUBLIC WORKS 

APPROVED AS TO FORM: 

• 
as 
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PEST CONTROL 

EXHIBIT A 
Scope of Services and Proposal 

(Return to City) 

Contractor shall maintain throughout the full term of the agreement, all professional 
certifications and licenses required in order to comply with all State and Federal laws in the 
performance of this contract. In addition, contractor shall maintain throughout the full term 
of the agreement, a City of Solana Beach Business Certificate. 

The initial term of the contract will be for one (1) year. After the initial one (1) year period, 
the City may desire to exercise an option to renew the agreement for up to four additional 
one (1) year periods under the term and conditions of the agreement. 

RODENT CONTROL 

• Rodent bait feeding stations will be deployed throughout the outside of each 
complex. There shall be at least 1 station per building. All rodent-feeding stations 
will be "secured" in a manner acceptable in the pest control industry. 

• A fresh supply of E.P.A. registered rodenticides will be maintained in the rodent 
feeding stations. 

• All multiple catch traps will be placed according to the manufacture's 
recommendations. 

• All devices will be serviced a minimum of 1 time per month. 
• Each control device will be checked, emptied as needed, rewound and/or rebated 

during each service. Attached to each device will be a service date sticker which 
the technician will fill out at the time of each service. 
• In the event of activity in any of the devices, the technician will determine 

whether or not to supplement the existing controls with snap traps. 
• The technician will inspect the areas near the site of any rodent activity to 

determine any surrounding infestation and any possible ways of entry. 

A. Indoor Trapping 

• As a general rule, rodent control inside buildings shall be accomplished with 
trapping devices only. All such devices shall be concealed out of the general 
view and in protected areas so as not to be affected by routine cleaning and 
other operations. Trapping devices shall be checked on a monthly basis or more 
often when activity is present. The Contractor shall be responsible for disposing 
of all trapped rodents and all rodents' carcasses in an appropriate manner. 
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B. Use of Rodenticides 

■ All rodenticides, regardless of packaging, shall be placed in EPA-approved 
tamper-resistant bait boxes. As a general rule, rodenticide application outside 
buildings shall emphasize the direct treatment of present rodent activity. The use 
of monitoring blocks shall precede the use of rodenticides. 

C. Use of Bait Boxes 

■ All bait boxes shall be maintained monthly and in accordance with EPA 
regulations, with an emphasis on the safety of non-target organisms. The 
Contractor shall adhere to the following five points: 

a) All bait boxes shall be placed out of general view, in locations where 
they will not be disturbed by routine operations. 

b) The lids of all bait boxes shall be securely locked or fastened shut. 
c) All bait boxes shall be securely attached or anchored to the floor, 

ground, wall, or other immovable surface, so that the box cannot be 
picked up or moved. 

d) Bait shall always be secured in the feeding chamber of the box and 
never placed in the runway or entryways of the box. 

e) All bait boxes shall be labeled on the inside with the Contractor's 
business name and address and dated by the Contractor's technician 
at the time of installation and each servicing. 

DEAD ANIMAL DISPOSAL SERVICES 

Contractor shall provide the necessary qualified personnel to perform dead animal disposal 
services. Contractor shall provide all labor, materials, and equipment necessary for dead 
animal reporting, pick up, removal and disposal services as required by City of Solana 
Beach, which shall include but not limited to the following: 

1. Calls for Service, Dispatching, and Record Keeping 
a. Contractor shall maintain and provide a 24-hour, seven (7) day per week toll-
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free telephone number to accept calls from the City. 
b. Contractor shall dispatch dead animal pick up requests on a seven (7) day 

per week basis, including holidays. 
c. Contractor shall maintain a log of each call received which at minimum must 

contain date, time, location, type of pick up, animal license number (if 
applicable), reporting party, confirmation that the reporting party was called 
back to confirm the animal was removed. The contractor shall submit these 
logs and reports to the City on a monthly basis. 

d. In case where the dead animal was licensed, the contractor will return the tag 
to the San Diego Humane Society Animal Shelter nearest to the City of 
Solana Beach within 48 hours. 

2. Pick Up Service 
a. Contractor shall pick up and remove all dead animals and/or parts thereof 

from public streets, parks, right-of-way, and other public property. Animals 
shall include, but not limited to, all animals whether wild or tame, including 
but not limited to 1) All land mammals; 2) Aquatic Animals 3) All reptiles; and 
4) All birds and fowl. 

b. Contractor shall remove dead animals that constitute a road hazard (road 
hazard shall be determined by the City) immediately upon notification by the 
City. "Immediately" shall mean removal within a three (3) hour period from 
notification of pick-up request from the City. Non-road hazard dead animals 
shall be picked up within twelve (12) hours of notification of pick-up request. 

3. Removal, Transportation, Storage, and Disposal 
a. Contractor shall maintain, at contractors' own expense, sufficient personnel, 

vehicles, and equipment to provide dead animal pick up, removal, and 
disposal service to the City. 

b. Transportation: Contractor shall use vehicles that meet current industry 
standards to transport dead animals. 

c. Storage: Contractor shall provide interim storage of dead animals in 
conformance with all federal, state, local laws, and health and sanitation 
practices. 

d. Disposal: Contract shall dispose of all dead animals in conformity with 
applicable federal, state, and local laws. Disposal of dead animals is the total 
responsibility of the Contractor. 
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HABITAT 
--- PROTECTION INC. 

PREPARED FOR: 

The City of Solana Beach 

Dead Marine Disposal and Pest/Rodent Control Services RFP 

Due Date: May 26, 2022 

By: 

Habitat Protection, Inc. 
751 W 4th Avenue 

Escondido, CA 92025 
760-533-5792 

;. HABITAT 
PROTECTION INC. 
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BACKGROUND 

Company Description 

Habitat Protection. lnc. was founded in April 1993 with a vision of providing the most effecti ve pest and vegetati on 
management services poss ibl e. whil e main ta ining an earnest concern fo r our environment and safety. We are full y 
licensed and insured to 111eet all your deceased animal recovery and pest control needs. We can prov ide you with 
personali zed service and prom pt attenti on and can accomm odate emergency services and service ca ll s to fit your 
schedul e. We at Habitat Protection are full y committed to providing our City customers with '·green·· sustainabl e 
pest and vegetation control services. Now 111 ore than ever. the City custo111 er needs to be confident that the products 
and services they receive are environmentally sensiti ve. The transparency of our pest and vegetation management 
proced ures ensures our techniques and services truly are eco-fr iendly. "Eco-friendly" ' is an active commitment to the 
environment and one that Habitat Protection. Inc. has made in the past and continues to make today and into the 
future. We ca ll it pest control with "Habitat Environ-Mentality"' . 

Service Description 
Habi tat Protecti on. Inc. is propos ing to perfo rm a 111aintenance service progra111 every 111 onth at vari ous City of Solana 
Beach locati ons as we ll as on-ca ll dead ani111 al recovery. For pest and rodent contro l. we propose a schedul ed 
main tenance program in accordance with DoD 4 150.7 pest contro l program and directi ve that appli es to all federal 
fac iliti es under the Department of Defense. Our monthly scheduled services will include inspecti on of the site fo r 
harborage areas, entry poin ts and sani ta ti on issues along with exteri or treat111 e11ts. We be! ieve that a thorou gh 
inspect ion of the property as we ll as an effecti ve treatment plan will reduce the number of insects fo r each loca ti on. 

Habitat Protection offers a 30-clay warranty whi ch entail s ca ll backs in the 30 clays fo llowing services . Med ica ll y 
important pests such as bed bugs, fl eas, bees, and other biti11g/stingi11 g pests are 11ot incluclecl in thi s proposa l but can 
be serviced at aclcl iti onal costs. 

Fo r dead animal pi ckups Habitat Protection uses an on line computer software program to streamline our services. 
Detail ed customer info rm ation is entered into the system at the tim e services begin . Service schedul es. treatment 
pl ans, and other documentation is recorded and maintained 011 an up-to-the-minute bas is. Our technicians access the 
so ft ware system using smartphones . They are in co 11 sta 11t contact with our offi ce crew who oversee the da ily 
operat io11 s and sched ul es. The system includes a check-in and check-out feature fo r a ll jobs. Notat ions and 
treatments are recorded. Any issues or fo ll ow-ups are notated and dea lt with on the same clay. All documentation 
is stored on the system. 

If requested by the City . the technician(s) will make contact with the City Lifeguard Division when first arriving to 
make sure techni cians are up to date with project specifications and req uirements . Upon a1-ri va l and clearance. 
techni cians will fou r-wheel dri ve onto the beach towards the deceased ani111 al. The techni cian will pull up to the 
deceased ani111 al then bag it and put it 011 the truck fo r di sposa l. La rge a11 i111 als wi ll require a li ft to transport animal 
from the beach to the truck. then will be covered and transported to Sycamore Landfill for sa fe di sposal. lf the animal 
is large our fo ur-whee l dri ve truck has a Ii ft that is approved fo r up to 1,800 po unds. We are pl eased to prov ide at 
additional cost post mortem transportation to the Californi a Animal Health and Food Safety Laboratory (CAHFS) if 
fu rther research is req uested. 

Ou r Offi ce Admini strato r will com municate with the contact person to fo ll ow-up on the service to assure all 11 eecls 
were met. If there are any questions or concerns fro m the customer, the Office Administrator will discuss the items 
with the Techni cian and make contact with the customer in an effort to reso lve any concerns. 

HABITAT 
PROTECTION IN C. 
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We wi ll create an invoice from the information entered to the system and the invoice is emai led or sent US Mail 
determined by the customer's preference. Habitat Protection accepts credit ca rds with no serv ice fees and also 
accepts bank checks. 

Per the City's requirements, Habitat Protection will record provide the documentation and recordkeeping per the 
customer's requirements or contracted agreement. If requi red. logbooks and recordkeeping notebooks are kept at 
the customer' s faci I ity. 

A ll company vehicl es are insured and registered w ith the OMV. They are maintained in a clean manner and contain 
all safety equipment. necessary li censes. SOS Sheets and product warning labels. Vehicles are equipped with GPS 
monitoring systems. 

EcoSMART 
IC-( fl ll:'1!1"l<;!IC'S 

Habi tat Protection has gained a tremendous amount of experiences and con fi dence in the line 
of I11 ateri als developed by EcoSMART. These I11 aterials are made from food grade materi als. 
are either low or non-toxic and have proven to be effecti ve weapons agai nst target pests named 
in this proposal. 

Some of these products. known as "Exempt". do not even have an EPA number. because they 
are not considered a true '·pesti cide''. Because they work largely on nerve receptors that insects 

have and mammals do NOT. they have no effect on people or pets. These products are working well on many federal 
fac iliti es and schoo ls across the nation now. Habitat Protection can provide these organic services and advanced 
approaches to these So lana Beach locations at add itional costs than the prices provided in th is proposal. 

Value to the City of Solana Beach 
Dealing with an experi enced and profess ional vendor that currently performs serv ice on multiple Cities and 
res idential faci liti es locally w ill streaml ine response tim e and reduces securi ty concern for the City of Solana Beach. 
Habi tat Protection is dedicated to the development of effective pest management programs that support a hea lthy 
li vi ng and working environment. 

Habitat Protect ion can bring add itional services as well. Termite inspections and treatment. vegeta ti on management. 
ri ght of way weed contro l. disin fectant. and bed bug contro l are some exampl es of the added services we offer. 
Habitat Protection is uniquely qualified to bring multiple services to your sites, all through one suppli er. 

A long with these additional services. Habitat Protection is also able to bring security to your sites. Having one 
contractor on your sites lowers exposure and creates a safe and reli able working relationship. Habitat Protection acts 
as a second set of eyes whil e on the j obsite and our technicians are trained to immediately report any suspi cious 
activity. Unsurpassed attention to detail makes Habitat Protection the highest quality contractor for San Diego. 
With all our ava il able services and expertise, we are able to deliver premium pest control serv ices. 

Safety and Training 
A key com ponent to any service program is safety to the staff and customers of both the City of Solana Beach and 
Habitat Protection. We are proud to say we have not had an OSHA violation or reportable chemical spill in our 30-
year hi story. We are seri ous about safety and our record proves it. Our managers and staff are fully trained in the 
operation of al l equipment they use and in the proper appl ication of al l material s used. 

Our safety program includes holding tai lgate meetings at a min imum of once per month, distribution of monthl y 
safety fliers. annual safety training and respirator safety training. 

• HABITAT 
PROTECTION IN C. 
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Having the ri ght tools to do the job is a major part of getting the job done right and done right the first time. Habitat 
Protection has always put training emphasis on our vehicles, too ls, equipment, and technical staff so we are fu ll y 
equipped to sa fel y and efficiently pe1fonn whatever task we are faced with. 

Compliance 
Habitat Protections' policies and procedures are in compliance with all EPA. OSHA. federal, state and local 
regul ato ry guidance on pesticide storage, di sposa l. and applications. All services are conducted by li censed and 
trained technici ans ce1tified by the State of Ca lifornia. All pesticide applications will be recorded and reported in 
accordance with government directed procedures. 

Expanded Service Description - Integrated Pest Management (1PM) 
Whil e there are different ty pes of pests. the concepts of !PM remain the same. We manage the pest with the most 
e ffecti ve yet safest environm ental methods. Our strategy is this: 

✓ Inspect all locations and faci I iti es 
✓ Record and define all pest activity 
✓ Develop a plan/strategy for each pest 
✓ Establi sh action thresho lds 
✓ Monitor populations of pests 
✓ Control the pest 
✓ Document the result 
✓ Regu larly evaluate and redes ign the program as needed & requested 

Conclusion 
We hope the information presented above will provide sufficient deta il on our capability to not on ly perform the 
tasks as presented in the scope of work, but also to recogni ze other potential areas where our pest management 
services will be in the best interest for the City. It is our dedication to detail that has provided our ri se in the pest 
and vegetation control industry in the past 30 years. 

We appreciate being invited to submit a proposal and fee l that the di versity of our resume, complimented by our 
local presence. and backed by our commitment to developing a long-term partnership with the City of Solana Beach 
will provide a winning. productive, and cost-effici ent program for not only the servi ces under thi s proposal. but fo r 
future requirements identified . 

HABITAT 
PROTECTION IN C. 
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QUALIFICATIONS 

Licenses and Certifications 

Family Owned Business 

• Operator License 
• Associate Certified Entomologist 
• Structural Pest Control Certificate 
• Department of Pest Regu lation 
• QAL- BCDEFK 
• Small Business Certified 
• Duns 
• CAGE Code 
• CA Secretary of State 
• Tax lD 
• DIR 

INSURANCE REQUIREMENTS 

OPR9268 
A02295 
2775 
31258 
104845 
9818 
782694624 
1PV57 
C1921602 
33-0660766 
000031618 

Habitat Protection currently holds the insurance coverage specified in Exhibit C- Sample Agreement , 
section 11 . Insurance. Insurance coverage covers Commercial General Liabi lity Coverage, Automob ile 
Liability, and Workers ' Compensation insurance. Proof of insurance can be provided to the City of 
Solana Beach at the time of the signed contract for services. 

HABITAT 
PROTECTION INC. 
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PERSONNEL 

Bart Van Diepen- Owner 
Bart@HabitatProtection.net 
Bart holds an Associate Certified Entomologist license, and a Qualified Applicator License under 
categories: B,C,D,E,F,and K. Bart has successfully ran this business for the past 35 years. 

Malia Van Diepen- Business Administrator 
Malia@HabitatProtection.net 
Malia has been employed with Habitat Protection for under 3 years . She oversees all contracts 
and business daily operations. 

Amy Chambers- Office Administrator 
Office@HabitatProtection .net 
Amy has been with the company for almost a year and is the main contact for customers. She 
oversees all scheduling and customer service. 

Aaron Eakin- Field Representative , License FR 52823 
Aaron has been employed with Habitat Protection for six years. 
He has approximately 21 years of experience working as a licensed Field Representative and 
has experience in dead animal recovery. 

Bill Maneval- Field Representative, License FR 43974 
He has been employed with Habitat Protection for three years. 
He has approximately 27 years of experience working as a licensed Field Representative and 
has experience in dead animal recovery . 

Tony Perez- Operator, License OPR 12997 
He has been employed with Habitat Protection for under one year. 
He has approximately 30 years of experience working as a licensed Branch 2 Operator. 

Warren Ristau- Field Representative, License FR 57337 
He has been employed with Habitat Protection for under one year. 
He has approximately 5 years of experience working as a licenses Field Representative and has 
experience in dead animal recovery. 

HABITAT 
PROTECTION INC. 
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EXPERIENCE 

Company: City of Solana Beach 

Contact Person:_L_u_is~C~a_rr_ill_o ________ _ 

Job/Project: Dead Animal Removal and Pest and 

Rodent Control Services at City Facilities 

Phone: (760)434-2943 

Email : lcarrillo@cosb.org 

Date: 12/11/2017-6/30/2022 

Project Details: Habitat Protection provides on call services for the City , on an as-needed basis, for 
dead animal pickup and safe disposal. We also service six locations on a monthly basis for pest 
control services and ten locations for as-needed rodent control. 

Company: City of Carlsbad Phone: (760)434-2943 

Contact Person :_C~r~is~ti~n=a_R~a~n ___ g~e~I ______ _ Email : cristina .rangel@carlsbadca .gov 

Job/Project: On-Call Dead Animal Pick Up Date: June 2020-Present 

Job/Project: Pest Control Services Date: 01/08/2008- Present 

Project Details: Habitat Protection provides on call services for the City on an as-needed basis for 
dead animal pickup and safe disposal. Response time is within two hours for emergency calls or 24 
hours pickup for non-emergency calls. We also service over 25 locations on a monthly basis using 
only organic products . 

HABITAT 
PROTECTION INC. 
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Company: City of Encinitas 

Contact Person :-"DC...Ca"'--v'"'"id~B°"'"r-=-ow.c..:..:....:n ________ _ 

Job/Project: Dead Marine Animal Removal & Disposal 

Services as an As-Needed Basis 

Phone: (760)633-276 

Email: dbrown@encinitasca.gov 

Date: 12/17 /2020-Present 

Project Details: Habitat Protection provides dead marine animal removal and disposal for the City of 
Encinitas. The contract is for three years on an as-needed basis. We have a certain amount of time to 
arrive to the deceased animal then we safely dispose of per State requirements. 

Company: City of San Diego Phone: (858)581-9976 

Contact Person: Vincent Paniagua Email : vpaniagua@sandiego.gov 

Job/Project: On-Call Bee Removal Services Date: July 2016 to present 

Project Details: Habitat Protection provides bee removal service on an as-needed basis . Response 
time is within two hours for emergency calls or 24 hours for non-emergency calls . 

HABITAT 
PROTECTION IN C. 
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Shou ld there be any questi ons regarding thi s proposa l. pl ease contact: 

Ma lia Van Diepen. Busi ness A dministrator (760) 533 -5792 

We look forward to the opportunity to continue wo rk and bu ild a relati onship with the 

City of Solana Beach . 

Thank You for the Opportunity! 

HABITAT 
PROTECTION INC. 
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EXHIBIT B: PROPOSAL 

NOW, in compliance with the Request for Proposals and specifications stipulated, the 
undersigned, with full cognizance thereof, hereby proposes to perform the entire work for 
the price set forth in this proposal. 

Provide once per month exterior perimeter spraying for control of ants, roaches, spiders, 
silverfish, sow bugs, earwigs, crickets, flies, gnats, billbugs and springtails for the following 
City of Solana Beach facilities: 

Locations for Pest Control 
Monthly 

2nd Year 3rd year 4th year 5th year Fee 1st 

year 

City Hall 
$52.00 $52.00 $57.00 $62.00 $62.00 

635 South Highway 101 
Fire Station 

$38.00 $38.00 $42.00 $46.00 $46.00 500 Lomas Santa Fe Dr. 
La Goiania 

Community Center $35.00 $35.00 $39.00 $43.00 $43.00 
715 Vallev Ave. 
Fletcher Cove 

Community Center $35.00 $35.00 $39.00 $43.00 $43.00 
133 Pacific Ave. 

Public Works 
Maintenance Facility $35.00 $35.00 $39.00 $43.00 $43.00 

1764 Hiohland Dr. 
Marine Safety Building $35.00 $35.00 $39.00 $43.00 $43.00 
111 South Sierra Ave. 
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Rodent control shall be on an AS-NEEDED BASIS for all the below mentioned 
locations per the above specifications. 

Locations for Rodent Monthly 
2nd Year 3rd year 4th year 5th year 

Control Fee 1st 

year 

City Hall 
$29.00 $29.00 $32.00 $35.00 $35.00 

635 South Highway 101 
Fire Station $40.00 $40.00 $44.00 $48.00 $48.00 

500 Lomas Santa Fe Dr. 
la Goiania 

Community Center $29.00 $29.00 $32.00 $35.00 $35.00 
715 Valley Ave. 
Fletcher Cove 

Community Center $29.00 $29.00 $32.00 $35.00 $35.00 
133 Pacific Ave. 

Public Works 
Maintenance Facility $29.00 $29.00 $32.00 $35.00 $35.00 

1764 Hiohland Dr. 
Marine Safety Building $29.00 $29.00 $32.00 $35.00 $35.00 
111 South Sierra Ave. 

Del Mar Shores 
Beach Access $39.00 $39.00 $43.00 $47.00 $47.00 

180 Del Mar Shores Terrace 
Seascape Sur Beach Access $39.00 $39.00 $43.00 $47.00 $47.00 

501 South Sierra Ave. 
Tide Park Beach Access $59.00 $59.00 $65.00 $71.00 $71.00 

302 Solana Vista Dr. 
Fletcher Cove Park $39.00 $39.00 $43.00 $47.00 $47.00 

111 South Sierra Ave. 
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Dead Animal Disposal Services 

Per 1st Year 2nd Year 3rd Year 
Occurrence 

Fee 

Small 
Animal $145.00 $145.00 $160.00 

Large 
$300.00 $300.00 $330.00 Animal 

4th Year 

$176.00 

$363.00 

**Exclusion- Large animals will be picked up if they are under 350 pounds. 

5th Year 

$176.00 

$363.00 

*The City reserves the right to enter into an agreement for any and all locations and to 
suspend service at any location during the term of the agreement. 

Signawre bdl V .. ~ ........ 

Business Name/Address Habitat Protection, Inc. 

751 W 4th Avenue 

Escondido, CA 92025 

Email Address Malia@habitatprotection.net Phone _,_(7"'"'6"-"0_._)5"""3 ..... 3 ..... -5...a..7.,__92=--------



CITY COUNCIL ACTION: 
______________________________________________________________________ 
______________________________________________________________________ 
 
 

AGENDA ITEM # A.5. 
 

 

STAFF REPORT 
CITY OF SOLANA BEACH 

  
 

TO:  Honorable Mayor and City Councilmembers 
FROM:  Alyssa Muto, City Manager 
MEETING DATE:  September 3, 2025 
ORIGINATING DEPT: Public Works Department – Luis Carrillo, Deputy Director of 

Public Works 
SUBJECT: Authorizing the City Clerk to File a Notice of Completion for 

the Elevator Modernization Project at City Hall 
 

 
BACKGROUND: 
 
On April 10, 2024, the City Council awarded a construction contract for the Elevator 
Modernization Project to 24-Hour Elevator, Inc., through Resolution 2024-033 
(Attachment 2). 
 
This item is before the City Council for consideration of Resolution 2025-097 (Attachment 
1), reporting the final project costs, accepting the project as complete and directing the 
City Clerk to file a Notice of Completion. 
 
DISCUSSION: 
 
24-Hour Elevator has successfully completed all work associated with this project in 
accordance with the approved plans and specifications, and to the satisfaction of the City 
Engineer. In accordance with contract terms, the City will release the 5% retention 
amounting to $4,602.25 thirty-five (35) days following City Council approval of the Notice 
of Completion. 
 
The following are highlights of the Elevator Modernization project: 
 

• Replacing the elevator controller with a new microprocessor controller 
• Installing a new submersible power unit consisting of an IMO hydraulic pump, 

Imperial Motor, Maxton Valeve, and Chamber Muffler 
• Installing an ADA compliant lantern 
• Installing new state of the art closed GAL MOVFR II door operator  
• Installing a code compliant car apron; and installing new limit switches in the hoist 

way 
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Change Order No. 1 was executed to add the following additional work: 
 

• Performance and Payment Bond (Attachment 3)  
 

CEQA COMPLIANCE STATEMENT: 
 
This project is exempt from the California Environmental Quality Act (CEQA) pursuant to 
Section 15301(a) of the State CEQA Guidelines. 
 
FISCAL IMPACT: 
 
At the time of the award, project funding was allocated through the Fiscal Year (FY) 
2023/24 Capital Improvement Plan Budget, which included $100,000 designated for the 
City Hall Elevator Modernization Project. 
 
The construction base contract was awarded in the amount of $89,800. City Council also 
authorized a construction contingency of $8,980, bringing the total authorized project 
budget to $98,780. Change Order No. 1 was issued in the amount of $2,245, remaining 
within the approved contingency. 
 

Table 1 – Construction Cost Accounting 
 

Item Description Company Cost 
Elevator Modernization 24-Hour Elevator $89,800 
Change Order No. 1 24-Hour Elevator $2,245 
Total Project Costs $92,045 
Appropriated Funds $100,000 
Remaining Appropriated Funds $7,955 

 
The remaining appropriated funds will be returned to Facilities Replacement – Fund 
Balance for future project use.  
 
WORK PLAN:   
 
This project was listed in the FY 2023/24 Work Plan under Item B.7 of the Community 
Character priorities. The elevator repair will restore full accessibility and reliability at the 
facility, ensuring compliance with ADA standards and maintaining safe public access.  
 
OPTIONS: 
 

• Approve Staff recommendation. 
• Approve Staff recommendation with alternative amendments/modifications. 
• Do not approve Staff recommendations.  
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CITY STAFF RECOMMENDATION: 
 
Staff recommends the City Council consider adoption of Resolution 2025-097: 
 

1. Authorizing the City Council to accept, as complete, the FY 2023-24 Elevator 
Modernization Project, performed by 24-Hour Elevator, Inc. 

 
2. Authorizing the City Clerk to file a Notice of Completion for the project.  

 
 
 
 
 
_______________________  
Alyssa Muto, City Manager 
 
 
Attachments:   
 

1.Resolution 2025-097 
2.Resolution 2024-033 
3.Change Order No.1  

 



RESOLUTION 2025-097 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SOLANA BEACH, CALIFORNIA, ACCEPTING AS 
COMPLETE THE ELEVATOR MODERNIZATION PROJECT 
AT CITY HALL AND AUTHORIZING THE CITY CLERK TO 
FILE A NOTICE OF COMPLETION 

 
 WHEREAS, on April 10, 2024, the City Council awarded a construction contract 
for the Elevator Modernization Project to 24-Hour Elevator, Inc., through Resolution 2024-
033; and 

 
WHEREAS, 24-Hour Elevator has successfully completed all work associated with 

this project in accordance with the approved plans and specifications, and to the 
satisfaction of the City Engineer; and  
 
 WHEREAS, at the time of the award, project funding was allocated through the 
Fiscal Year 2023/24 Capital Improvement Plan Budget, which included $100,000 
designated for the City Hall Elevator Modernization Project. In accordance with contract 
terms, the City will release the 5% retention amounting to $4,602.25 thirty-five (35) days 
following City Council approval of the Notice of Completion; and 
 
 WHEREAS, the construction base contract was awarded in the amount of 
$89,800. City Council also authorized a construction contingency of $8,980, bringing the 
total authorized project budget to $98,780. Change Order No. 1 was issued in the amount 
of $2,245, utilizing contingency budget. The final project cost is $92,045. 

 
NOW, THEREFORE, the City Council of the City of Solana Beach, California, does 

resolve as follows:  
 

1. That the above recitations are true and correct. 
 

2. That the City Council accepts the Elevator Modernization Project as complete, 
modernized by 24-Hour Elevator, Inc. 
 

3. That the City Council authorizes the City Clerk to file a Notice of Completion for 
the project. 

 
PASSED AND ADOPTED this 3rd day of September 2025, at a special meeting of 

the City Council of the City of Solana Beach, California by the following vote: 
 

AYES: Councilmembers –  
NOES: Councilmembers –  
ABSTAIN: Councilmembers –  
ABSENT: Councilmembers –  
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______________________________ 
LESA HEEBNER, Mayor 

 
 
APPROVED AS TO FORM:   ATTEST: 
 
 
 __________________________                       ______________________________ 
JOHANNA N. CANLAS, City Attorney  ANGELA IVEY, City Clerk  



RESOLUTION 2024-033 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SOLANA BEACH, CALIFORNIA, AUTHORIZING THE CITY 
MANAGER TO AWARD A PROFESSIONAL SERVICES 
AGREEMENT AND CONSTRUCTION CONTRACT TO 24 
HOUR ELEVATOR, INC. FOR ON-CALL, AS-NEEDED 
REPAIR SERVICES AND MODERNIZATION UPGRADES 

 
 WHEREAS, as part of the annual elevator inspection performed by the State of 
California, several required upgrades to the City Hall elevator were noted. To stay in 
compliance with elevator safety regulations, the elevator requires a modernization 
upgrade; and  
 
 WHEREAS, a Request for Bid (RFB) for as needed, on-call Elevator Maintenance 
Services and Modernization was posted in February 2024; and  
 
 WHEREAS, Staff posted the RFB to the City’s electronic procurement system to 
solicit proposals from private industry service providers. No proposals were received by 
March 12, 2024, the closing date; and 
 
 WHEREAS, since the City did not receive any construction bids for the 
modernization upgrades to the passenger elevator, Staff negotiated a contract directly 
with 24 Hour Elevator, Inc. for the required upgrades. Per Section 20166 of the California 
Public Contract Code, if no bids are received in response to an advertisement for 
construction bids, the City may proceed with the project without further complying with 
that section of the California Public Contract Code; and 
 
 WHEREAS, the proposal submitted by 24 Hour Elevator, Inc., for the 
modernization upgrades to the City Hall Passenger Elevator is $89,800. Staff is 
recommending a contingency of $8,980 (10%). The estimated construction contract, 
including contingency, is $98,780; and 
 
 WHEREAS, in addition to the construction contract with 24 Hour Elevator, Staff 
recommends awarding a PSA to 24 Hour Elevator, Inc., for monthly inspections and 
maintenance services in the annual proposal amount for each subsequent year. In 
addition, Staff recommends adding $2,500, to the annual maintenance services amount, 
to each subsequent year, for as-needed services; and 
 
 WHEREAS, the Capital Improvement Plan (CIP) budget includes $100,000 for the 
City Hall Elevator modernization upgrades. As noted above, the estimated construction 
cost, including contingency, should not exceed $98,780; and 
 
 WHEREAS, the Facilities Maintenance of Building and Grounds fund includes 
around $2,500 for the City Hall Elevator monthly inspections in the FY 2024/25 Adopted 
Budget. Staff recommends an additional $2,500 be included in Facilities Maintenance of 
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Building and Grounds fund for on-call, as-needed Elevator Maintenance Services, in each 
subsequent year.  
 

NOW, THEREFORE, the City Council of the City of Solana Beach, California, does 
resolve as follows: 

 
1. That the foregoing recitations are true and correct. 

 
2. That the City Council authorizes the City Manager to award a construction 

contract to 24 Hour Elevator Inc., in the amount of $89,800, and a contingency 
amount of $8,980, for a total, not to exceed amount of $98,780 for FY 2024/25 
for elevator modernization upgrades to account 4596510-66610. 

 
3. That the City Council authorizes the City Manager to approve cumulative change 

orders up to the construction contingency amount 
 
4. That the City Council authorizes the City Manager to execute a Professional 

Services Agreement with 24 Hour Elevator, Inc., in the amount not to exceed 
$4,833.76 for FY 2024/25, $4,950.40 for FY 2025/26, $5,072.92 for FY 
2026/27, $5,201.68 for FY 2027/28, $5,336.80 for FY 2028/29 for monthly 
inspections, and for on-call, as-needed services to account 1006570-65260. 
 

5. That the City Council authorizes the City Treasurer to amend the Fiscal Year 
2024/25 Adopted Budget accordingly.  

 
PASSED AND ADOPTED at a regular meeting of the City Council of the City of Solana 
Beach, California, held on the 10th day of April 2024 by the following vote.  
 

AYES: Councilmembers –  
NOES: Councilmembers –  
ABSENT: Councilmembers –  
ABSTAIN: Councilmembers –  

 
 

______________________________ 
LESA HEEBNER, Mayor 

 
 
APPROVED AS TO FORM:   ATTEST: 
 
 
________________________________  ______________________________ 
JOHANNA N. CANLAS, City Attorney  ANGELA IVEY, City Clerk 
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CITY OF SOLANA BEACH 
CONTRACT CHANGE ORDER 

 

            Date       January 7, 2025    
 

 Project:       City Hall Elevator Modernization  
  
                 Change Order  1     
 
                 Purchase Order # 22500115               
 

                                   

 
PROJECT TITLE: City Hall Elevator Modernization, Bid No. 2024-02 
 

This change order compensates the contractor for the items listed below.  Request for Change Order No. 1 
dated January 7, 2025.  
 

1. Performance and Payment Bond 
TOTAL CHANGE TO CONTRACT AMOUNT:  $2,245.00 

                                                               CHANGE TO CONTRACT WORKING DAYS:  0 
 

 
 
 
All work related to this change order shall be done in accordance with the Project Special Provisions, the 
Project Plans, and the Standard Specifications for Public Works Construction “Greenbook”, 2018 Edition 
(Standard Specifications). This change order shall include all labor, materials, tools, equipment and 
incidentals as required to complete the work complete and in place. No additional compensation shall be 
due to the contractor as a result of this change order.  
 
This change order shall include all general contractor's overhead, extended overhead, profit, incidentals, 
bonds and lost time. Contractor shall not be entitled to any additional payments or time extensions beyond 
what is detailed in this change order. 
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Estimated Cost:  Increase        $2,245.00           Decrease        --             No Change  --   
 
 
By reason of this change order the time of completion will be extended by     -0-      days. 
 
 
 
 
 
      Recommended By:    
 Orelia DeBraal, Public Works Director 
 
Contract Summary 
 Approved:  CITY OF SOLANA BEACH 
 
 
Initial Contract Amount  $89,800.00  By:      
 Alyssa Muto, City Manager 
 
         
 Date:      
 
This Change Order $2,245.00   

 Approved: 24 Hour Elevator. Inc. 
 
 
Total Contract to Date   $92,045.00 By:       

 
Additional Appropriation Required   No              Date:      
    

 
 



 

 
COUNCIL ACTION: 
______________________________________________________________________
______________________________________________________________________ 
 
 

AGENDA ITEM # A.6. 
 

STAFF REPORT 
CITY OF SOLANA BEACH 

 
 

  
TO: Honorable Mayor and City Councilmembers  
FROM:  Alyssa Muto, City Manager  
MEETING DATE:  September 3, 2025 
ORIGINATING DEPT: Finance Department – Rachel Jacobs, Finance Director 
SUBJECT: Authorizing the City Manager to Execute 1st Extension on 

the SaaS Agreements with Tyler Technologies, Inc. for 
Financial and Human Resources Software Services  

 
BACKGROUND: 
 
In 2020, City Council authorized the City Manager to execute a five-year Software as a 
Service (SaaS) agreement with Tyler Technologies for a one-time software 
implementation cost of $353,870 and $81,475 annually thereafter for an initial term of five 
years for a total of $407,375 for a maximum contract amount of $761,245. The original 
agreement term expired on June 30, 2025.  
 
Per the agreement, upon expiration of the initial term, this agreement may be renewed 
upon mutual agreement upon the same terms (5-year) and conditions. Annual SaaS fees 
applicable to such renewal term shall not be more than five percent (5%) greater than the 
annual Saas fees payable during the initial five (5) year term.  
 
Staff would like to continue using Tyler Technologies and is recommending we renew our 
agreement for another five-year term.  
 
This item is before Council to consider Resolution 2025-096 (Attachment 1) authorizing 
the City Manager to execute 1st extension for an additional five-year period to the 
contractual agreement with Tyler Technologies, Inc. for Software as a Service (SaaS). 
 
DISCUSSION: 
 
The City’s current financial and human resources software is Tyler Technologies. Staff 
would like to continue the relationship with Tyler Technologies and renew our contract for 
an additional five-year term.  
 
Since the original agreement was executed back in 2020, there have been changes to the 
modules the City uses. Staff removed a few modules that were no longer used and added 
a few new modules to improve efficiency, such as Business License, Resident Access, and 
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Contract Management.  
 
Tyler has provided a five-year fixed cost for the annual maintenance with a 5% increase in 
Year 1 and then fixed for the next four years, for an annual cost of $83,757 and a total 5-
year maximum of $418,785. 
 
There are adequate funds budgeted in Finance Department – Maintenance of Equipment 
to cover these costs for FY 2026 & FY 2027. 
 
CEQA COMPLIANCE STATEMENT: 
 
Not a project as defined by CEQA. 
 
FISCAL IMPACT: 
 
The City’s FY 2026 and FY 2027 adopted budget has adequate funds budgeted in 
Finance – Maintenance of Equipment, account 1005300.65310 to cover the $83,757 
annual maintenance costs. No additional appropriations are necessary. 
 
WORK PLAN:  
 
N/A 
 
OPTIONS:  

 
∙ Approve Staff recommendation 
∙ Deny Staff recommendation and provide alternative direction. 

 
CITY STAFF RECOMMENDATION: 
 
Staff recommends that the City Council: 
 

1. Adopt Resolution 2025-096 authorizing the City Manager to execute a 1st 
extension of the Software as a Service (SaaS) Agreement with Tyler Technologies, 
Inc. for a cost of $83,757 annually for an additional five-year term for a maximum 
contract amount of $418,785. 
 
 

___________ 
 
________________________  
Alyssa Muto, City Manager  
 
Attachments 
 

1. Resolution 2025-096 
2. Tyler Technologies SaaS Renewal Quote 

 



RESOLUTION  2025-096 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF SOLANA BEACH, CALIFORNIA, AUTHORIZING THE 
CITY MANAGER TO EXECUTE AN EXTENTION TO THE 
SAAS AGREEMENT WITH TYLER TECHNOLOGIES, INC. 
FOR SOFTWARE SERVICES (TYLER MUNIS) 

 
 

WHEREAS, in May 2020, the City Council authorized the City Manager to execute 
a five-year Software as a Service (SaaS) Agreement with Tyler Technologies, Inc. for 
Finance and Human Resource Software; and  

 
WHEREAS, this initial term expired on June 30, 2025; and 
 
WHEREAS, Per the agreement, upon expiration of the initial term, this 

agreement may be renewed upon mutual agreement upon the same terms (5-year) and 
conditions. Annual SaaS fees applicable to such renewal term shall not be more than 
five percent (5%) greater than the annual Saas fees payable during the initial five (5) 
year term, 

 
WHEREAS, Staff desires to continue utilizing Tyler Technologies for its financial 

and human resources software program so an agreement extension is necessary. 
 
NOW THEREFORE, the City Council of the City of Solana Beach, California, 

does resolve as follows:  
 

1. That the foregoing recitations are true and correct. 
 

2. That the City Council authorizes the City Manager to execute a 1st extension of 
the Software as a Service (SaaS) Agreement with Tyler Technologies, Inc. for a 
cost of $83,757 annually for an additional five-year term for a maximum contract 
amount of $418,785. 

 
 PASSED AND ADOPTED this 3rd day of September, 2025, at a special meeting of 
the City Council of the City of Solana Beach, California by the following vote:  
 

AYES:   Councilmembers –  
NOES:   Councilmembers –  
ABSENT:   Councilmembers – 
ABSTAIN:  Councilmembers – 

  
______________________________ 
LESA HEEBNER, Mayor 
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APPROVED AS TO FORM:   ATTEST: 
 
 
 
________________________________  ______________________________ 
JOHANNA N. CANLAS, City Attorney  ANGELA IVEY, City Clerk 
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Quoted By: Karen Grosset
Quote Expiration: 01/20/26
Quote Name: City of Solana Beach - ERP - 25-

26 SaaS Renewal

Saas Term 5.00
Sales Quotation For: Shipping Address:
City of Solana Beach City of Solana Beach
635 HIGHWAY 101 635 S Highway 101
SOLANA BEACH CA 92075 Solana Beach CA 92075-2297

Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee

Financial Management    
Accounting 1 0 $ 12,900.00
Accounts Payable 1 0 $ 4,098.00
Budgeting 1 0 $ 4,098.00
Cash Management 1 0 $ 2,261.00
Contract Management 1 0 $ 1,343.00
Project & Grant Accounting 1 0 $ 2,701.00
Purchasing 1 0 $ 5,775.00

Human Resources Management    
Human Resources & Talent Management 1 0 $ 4,805.00
Payroll w/ESS 1 0 $ 5,843.00
Time & Attendance - Up to 150 Employees 1 0 $ 10,368.00
Time & Attendance Import 1 0 $ 3,715.00

Revenue Management    
Accounts Receivable 1 0 $ 3,017.00
Business Licenses 1 0 $ 3,125.00

•• ••• •• ••• • • 
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General Billing 1 0 $ 2,099.00
Resident Access 1 0 $ 4,190.00

Content Management    
Content Manager Core 1 0 $ 6,519.00

Data Insights    
Enterprise Analytics and Reporting 1 0 $ 2,716.00

Additional    
Enterprise Forms Processing (including Common Form Set) 1 0 $ 4,184.00

TOTAL 0 $ 83,757.00

Summary One Time Fees Recurring Fees    

Total Tyler License Fees $ 0.00 $ 0.00  

Total SaaS $ 0.00 $ 83,757.00    

Total Tyler Services $ 0.00 $ 0.00    

Total Third-Party Hardware, Software, Services $ 0.00 $ 0.00    

Summary Total $ 0.00 $ 83,757.00    

Contract Total $ 418,785.00

Client’s purchase of the items listed above is subject to the Comments below
Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:
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All Primary values quoted in US Dollars

Comments
Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall 
conform to the following terms:

• License fees for Tyler and third party software are invoiced upon the earlier of (i) deliver of the license key or (ii) when Tyler makes such 
software available for download by the Client;

• Fees for hardware are invoiced upon delivery;
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;
• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available 

for download by the Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, 
and Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually 
thereafter in accord with the Agreement.

• Fees for services included in this sales quotation shall be invoiced as indicated below.
Implementation and other professional services fees shall be invoiced as delivered.
Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, 
and 50% upon delivery of custom desktop procedures, by module.
Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion module, and 50% upon Client 
acceptance to load the converted data into Live/Production environment, by conversion module.
Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, 
where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. 
Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately 
following initiation of project planning.
If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for 
migrations: Tyler will invoice Client 50% of any Migration Fees listed above upon Client approval of the product suite migration 
schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any 

• 
• 

• 

• 

• 
• 
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Project Management Fees listed above upon the go-live of the first product suite. Unless otherwise indicated on this Sales quotation, 
annual services will be invoiced in advance, for annual terms commencing on the date this sales quotation is signed by the Client. If 
listed annual service(s) is an addition to the same service presently existing under the Agreement, the first term of the added annual 
service will be prorated to expire coterminous with the existing annual term for the service, with renewals to occur as indicated in the 
Agreement.

• Expenses associated with onsite services are invoiced as incurred.
Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement, 
and timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these 
factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or 
services be altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business 
Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are 
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than four (4) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by 
Tyler on Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 70% Client and 30% Tyler.

Implementation Hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or 
more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a 
Train-the-Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

Content Manager Core includes up to 1TB of storage. Should additional storage be needed it may be purchased as needed at an annual fee of 
$5,000 per TB.

Business license library includes: standard business license and standard renewal application. 

In the event Client acquires from Tyler any edition of Content Manager software other than Enterprise Edition, the license for Content Manager 
is restricted to use with Tyler applications only. If Client wishes to use Content Manager software with non-Tyler applications, Client must 
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purchase or upgrade to Content Manager Enterprise Edition. 

Tyler's form library prices are based on the actual form quantities listed, and assume the forms will be provided according to the standard 
Enterprise ERP form template. Any forms in addition to the quoted amounts and types, including custom forms or forms that otherwise require 
custom programming, are subject to an additional fee. Please also note that use of the Tyler Forms functionality requires the use of approved 
printers as well. You may contact Tyler's support team for the most current list of approved printers. Any forms included in this quote are based 
on the standard form templates provided. Custom forms, additional forms and any custom programming are subject to additional fees not 
included in this quote. The additional fees would be quoted at the time of request, generally during the implementation of the forms. Please 
note that the form solution provided requires the use of approved printers. You may contact Tyler's support team for the most current list of 
approved printers. 

General Billing library includes: standard invoice, standard statement, standard general billing receipt and standard miscellaneous receipt. 

Personnel Actions Forms Library includes: standard Personnel Action form - New and standard Personnel Action Form - Change. 

Payroll library includes: standard PR check, standard direct deposit, standard vendor from payroll check, standard vendor from payroll direct 
deposit, W2, W2c, ACA 1095B, ACA 1095C and 1099 R. 

Financial library includes: standard A/P check, standard EFT/ACH, standard Purchase order, standard Contract, 1099M, 1099INT, 1099S, 1099NEC 
and 1099G. 



 

 
COUNCIL ACTION: 
______________________________________________________________________
______________________________________________________________________ 
 
 

AGENDA ITEM # C.1. 
 

 

STAFF REPORT 
CITY OF SOLANA BEACH 

  
 

TO:   Honorable Mayor and City Councilmembers 
FROM:  Alyssa Muto, City Manager 
MEETING DATE:  September 3, 2025 
ORIGINATING DEPT: Office of the City Manager 
SUBJECT:  Transparency and Values in Government 
 
 
BACKGROUND: 
 
Transparency is the cornerstone of effective government. The City of Solana Beach has 
been committed to open public meetings, good public stewardship, and fair access to all 
governmental programs. In light of recent regional and national events, it is important to 
revisit and reaffirm the policy, operational and legislative actions the City employs to 
uphold these values amid evolving conditions and concerns from members of our 
community. 
 
This item has been agendized to provide an overview of the present methods and 
legislative actions the City implements to ensure transparency and prioritize and protect 
all Solana Beach residents. During this meeting, the City Council and City Manager will 
receive information from the public on matters of transparency and City values related to 
protection of individual rights and due process. The City Council may provide specific 
direction or programs for the City Manager to follow up on within the jurisdiction and 
authorities legally afforded to the City. 
 
DISCUSSION:  

Overview 

Recent weeks have brought renewed public attention to issues concerning public safety 
and transparency of governmental actions. The federal enforcement activities occurring 
in our region, and most recently, near our City, highlight how free speech, clear 
identification of governmental staff and vehicles, and due process at all levels of 
government is fundamental within our governmental structure. While immigration 
enforcement and activities fall outside the City's jurisdiction, the City's role in promoting 
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safety and trust for all residents is paramount. Several community organizations have 
stepped up to identify and address the daily needs of many long-standing Solana Beach 
families and residents, working alongside the City, school districts, and other agencies to 
respond with necessary resources. Working partnerships across our community are 
essential to properly respond to the evolving needs that residents and businesses may 
have during this time. 

Transparency and Values in Government 

Open Meetings:  
Maintaining transparency, safeguarding speech, and ensuring the fair treatment of all 
residents is reflective of the City’s values and City Staff continue efforts to ensure daily 
operations are aligned. The City Council frequently agendizes items such as this to reflect 
and respond to the community with transparent conversation about policy, operations and 
compliance with laws. This open access to public information includes conformance with 
the Brown Act for open public meetings of the elected officials; oral communication during 
meetings by the public; and availability and access to all public records under the 
California Public Records Act.  
 
Public Safety: 
With respect to Public Safety, the City contracts with the San Diego County Sheriff’s 
association for law enforcement services. Under Senate Bill 54 (SB54), also known as 
the California Values Act, the County Sheriff’s Office ensure a clear separation of actions, 
information and data from federal immigration enforcement. This means that the Sheriff 
will not ask, arrest or inquire for immigration status, and an individual’s personal 
information is not shared with immigration officials. There are some exceptions with clear 
criteria in place, such as law enforcement can notify or transfer an individual into Federal 
custody if that individual has been convicted of serious crimes and felonies as specified 
in the legislation.  
 
While SB 54 has the intention of preserving access to schools, health centers, libraries, 
and other government places without fear of immigration enforcement, there is not a clear 
means to enforce and there is no feasible way to safeguard persons once outside in public 
areas. .  
 
The public has also expressed concern with public safety as it relates to incidents that 
may happen in public spaces with others present. These types of actions can result in 
fear, or worse, injury to others whether due to unexpected conditions on the roadway or 
changes in access to essential public goods and services. The City acknowledges this is 
a public safety concern that reaches residents of all identities, ages and status, and in 
response, we continue to work with law enforcement and City operations Staff to minimize 
the potential impact of recent or potential governmental activity.  
 
City Policies: 
The City must recognize our legal limitations relative to other governmental agencies 
which may supersede or pre-empt local governmental action. Thus, it is with intention that 
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the City Council and City Staff work to create policy and programs that directly support 
our residents and those partners that work to ensure all residents are safe, healthy, and 
have access to public information. This includes ongoing coordination with our State and 
Federal representatives on new legislation in alignment with the City’s Legislative Policy 
and Annual Work Plan. This publicly reviewed and approved document and the 
associated annual Budget, ensure that the work of the City is transparent and reflective 
of priorities to benefit and provide for our citizens.    
 
Daily Operations: 
Similarly, the daily operations conducted by City Staff are done so with fairness and 
access for all residents. Decisions concerning infrastructure maintenance – such as 
roads, storm drains, and landscaping – are conducted in a way that ensures that public 
monies are reinvested in the City in a manner that is transparent and with good 
stewardship. As it relates to public safety, including Marine Safety, Fire and Sheriff, these 
services are provided equally to all individuals, at all levels of service to ensure that the 
health, safety and welfare of residents is at the highest degree.  
 
Conclusion 
 
As community concerns have been voiced regarding safety, City Staff has continued to 
work to respond where legally possible. The City has received feedback about how fears 
around public safety are affecting individuals’ ability to go to work or school, obtain food 
and basic household items, and engaging with the City for services.  
 
The City of Solana Beach stands united with our community, and we are committed to 
advocating for our residents, supporting peaceful expression, and keeping our community 
informed and united. While specific actions by other levels of the government are outside 
of the purview and jurisdiction of the City, it is important that the public be given an 
opportunity to not only hear from the City Council, but also have a forum to speak to their 
regional, state and federal representatives about expectations and accommodations for 
transparency in government. This item is an opportunity to provide public feedback and 
for the Council to discuss any additional programs to promote our core values as a City.  
 
 
CEQA COMPLIANCE STATEMENT:  
N/A 
 
FISCAL IMPACT: 
This item does not have any financial commitments proposed. 
 
WORK PLAN: 

This item is in alignment with and supports the core commitments within the City’s 
adopted Legislative Policy, Work Plan and Budget, that are adopted annually.  
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CITY STAFF RECOMMENDATION: 
Receive public input and provide direction to Staff on any follow up actions or programs. 
 
 
 
 
_________________________  
Ayssa Muto, City Manager  
 
 
 



COUNCIL ACTION: 
______________________________________________________________________
______________________________________________________________________ 

AGENDA ITEM # C.2. 

STAFF REPORT 
CITY OF SOLANA BEACH

TO:  Honorable Mayor and City Councilmembers 
FROM: Alyssa Muto, City Manager 
MEETING DATE:  September 3, 2025 
ORIGINATING DEPT: Public Works Department, Luis Carrillo, Deputy Director of 

Public Works 
SUBJECT: Approving and Authorizing the City Manager to Enter Into 

an Agreement, with National Auto Fleet Group, utilizing 
Sourcewell, Contract No. 091521-NAF, for the Purchase of 
One Passenger Vehicle and Two Pickup Trucks 

BACKGROUND 

The City’s fleet includes light- and medium-duty trucks. These vehicles support operations 
across Public Works, Community Development, and other City departments. The City’s 
Fleet Replacement and Modernization Plan provides a framework for modernizing the 
fleet while advancing environmental and operational objectives. 

This item is presented for City Council consideration of Resolution 2025-100 (Attachment 
1), authorizing the purchase of two replacement pickup trucks for the Public Works 
Department and one new passenger vehicle for the Community Development 
Department.  

DISCUSSION 

The City’s vehicle fleet, managed by the Public Works Department, consists of 
approximately 20 vehicles, including passenger vehicles and light- and medium-duty 
trucks. These vehicles support operations across Public Works, Community 
Development, and other City departments.  

In alignment with the City’s Climate Action Plan (CAP) and California Air Resources Board 
Advanced Clean Fleets Regulation (CARB ACF) regulation, the City’s Fleet Replacement 
and Modernization Plan provides a structured approach to upgrading the City’s vehicle 
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fleet to reduce greenhouse gas emissions, improve efficiency, and ensure compliance 
with State regulations.    

Fleet Modernization and Sustainability 

The City’s CAP serves as a strategic roadmap to address the challenges of climate 
change and transition toward a more sustainable future. The CAP is structured around 
high-level “pathways” that guide specific measures and implementation actions. One of 
the key pathways identified is Decarbonize Transportation, which focuses on reducing 
emissions from the transportation sector. 

Measure T-5 specifically calls for increased adoption of electric vehicles (EVs) and 
expansion of EV charging infrastructure. This measure, developed through input from 
both City staff and the community, aims to promote the widespread use of low- or zero-
emission vehicles. Measure T-5 outlines the following targets for municipal operations: 

• 50% of new vehicle purchases to be zero-emission vehicles (ZEVs) by 2025; 
• 100% of new vehicle purchases to be ZEVs by 2027; and 
• Development of a fleet electrification transition plan. 

In addition to the City’s CAP goals, the CARB ACF regulation requires local government 
fleets to transition to ZEVs for vehicles over 8,500 pounds beginning January 1, 2024. 
CARB ACF is designed to protect public health, improve air quality, and mitigate climate 
impacts by accelerating the adoption of zero-emission technologies.  Under Section 2013 
of the regulation, beginning January 1, 2024, the ACF applies to all state and local 
government fleets operating vehicles in California with a Gross Vehicle Weight Rating 
(GVWR) over 8,500 lbs., unless specifically exempted. The regulation applies to vehicles 
owned, leased, or operated by public agencies and includes phased purchasing and 
reporting requirements.  

The proposed vehicle acquisitions meet the CAP and CARB ACF compliance thresholds.  
The replacement of a light-duty truck with an extended-range electric model, which was 
reclassified as medium-duty, provides flexibility for future compliance with CARB ACF 
while maintaining essential operational capabilities.  

Fleet Purchases 

The Public Works Department is requesting approval to replace two existing vehicles that 
have reached the end of their service life due to age, mileage, and mechanical condition 
and to purchase one new vehicle for building inspections: 
 

1. Public Works Replacement of 2012 Ford F-250 (Medium-Duty Pickup Truck): 
Used daily to transport materials for maintenance of City infrastructure, including 
streets, storm drains, sewer systems, parks, and public facilities. This vehicle is 
equipped with a service body, liftgate, and traffic control arrow board for ensuring 
worker and public safety during roadway maintenance and emergency response 
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activities. At this time, electric vehicle technology does not offer a medium-duty 
platform capable of supporting the necessary equipment and operational demands 
of the Public Works Department and staff recommends replacement with a 
gasoline-powered model. 

2. Public Works Replacement of 2013 Ford F-150 (Light-Duty Pickup Truck): 
This vehicle was originally used by the Marine Safety Department for daily beach 
operations and was transferred to the Public Works Department for routine 
operations. It is now exhibiting significant corrosion and mechanical issues that 
hinder reliable service.  Staff recommends replacement with an all-electric pickup 
truck equipped with an extended-range battery. Reclassifying this vehicle as 
medium-duty provides the City with flexibility to replace the 2012 F-250 with a 
gasoline-powered vehicle while maintaining overall compliance with fleet emission 
standards. 

3. Community Development New Electric Passenger Vehicle:  With the recent 
addition of a new Building Inspector position, there is a need to acquire a vehicle 
to support daily field inspections. In alignment with the City’s sustainability 
objectives and CAP goals, staff recommends the purchase of an all-electric 
passenger vehicle for this role. 

All existing vehicles scheduled for replacement will be removed from service in 
accordance with the City’s established equipment disposal policy.  

Purchasing Methods 

The City’s purchasing ordinance, Section 3.08.130(C) of the Solana Beach Municipal 
Code, authorizes “public agencies” to participate in cooperative purchasing agreements. 
The City participates in several cooperative purchasing organizations, including 
Sourcewell, formally known as National Joint Powers Alliance (NJPA). These 
organizations establish and provide nationwide competitively solicited purchasing 
contracts for use by participating public agencies.  
 
To ensure efficiency and obtain the most favorable pricing, City staff recommends 
entering into an agreement with National Auto Fleet Group utilizing Sourcewell, Contract 
No. 091521-NAF.  Public Works vehicles require “upfits” for configuration for specialized 
functions and will be procured following City procurement policies.    
 
CEQA COMPLIANCE STATEMENT: N/A 
 
FISCAL IMPACT: 
 
The Fiscal Year (FY) 2025/26 budget included appropriations for the purchase of new 
vehicles in respective department’s Vehicle Replacement Funds: $180,000 from the 
Asset Replacement Fund – Eng/Public Works Vehicle Account (1356510-66500) and 
$45,000 from the Building Services -  Vehicle Account (1005560-66500).  
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CONTRACT EXTENSION 
 

                  Contract Number:  
 

 
Sourcewell                                           and         
202 12th Street Northeast 
P.O. Box 219 
Staples, MN 56479  
(Sourcewell)     (Vendor) 

 
have entered into Contract Number: 110719- 
for the procurement of:     
       

                                                                                                                                            

The Contract has an expiration date of Decemb      r, but the parties may extend the Contract by mutual 
consent. 
  

Sourcewell and Vendor acknowledge that extending the Contract benefits the Vendor, Sourcewell and 
Sourcewell’s Members. Vendor and Sourcewell agree to extend the Contract listed above for an additional 
period, with a new Contract expiration date of Dece mber ,  .  All other terms and conditions of the Contract 
remain in full force and effect. 

 

Sourcewell  
    
  
________________________________ 
Authorized Signature 
 
________________________________ 
Name 
 
________________________________ 
Title 
 
________________________________ 
Date 

 

 
  
  
    
________________________________ 
Authorized Signature 
 
________________________________ 
Name 
 
________________________________ 
Title 
 
________________________________ 
Date 
 

Docusign Envelope ID: 31571C89-0644-48C0-B9A8-8354F179F810

Jeremy Schwartz

Automobiles, SUVs, Vans, and Light Trucks with Related Equipment and Accessories

National Auto Fleet

2026-11-08

95076-3726

5/29/2025 | 12:25 PM CDT

091521-NAF

091521-NAF

2025-11-08

Chief Operating and Procurement Officer

490 Auto Center Dr

Watsonville, California

Fleet Manager

Jesse Cooper

5/30/2025 | 10:38 AM CDT

Sourcewell ~ 

" Signed by: 

£ ~t:JUC1c4~t ... 

mbavin
Text Box
ATTACHMENT 2


	A.1. Landscape Plan 
	A.2. 2023 Sewer & Storm Drain
	A.3. Leage Delegates
	A.4. Animal Disposal
	A.5. Elevator Modernization
	A.6. FIN & HR Software
	C.1. Gov't Transparency
	C.2. New Vehicle Purchase



