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https://www.sandiegocounty.gov/content/dam/sdc/oes/emergency_management/plans/op-area-plan/2023-eop/EOP2023_Complete%20Plan.pdf
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SANDPIPER
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DANCE

CLUB



CITY OF SOLANA BEACH

COMMUNITY GRANT APPLICATION

The City of Solana Beach Community Grant Program 2024 Request for Financial Assistance application
MUST BE SUBMITTED by 5:00 PM Thursday, May 23, 2024.

Please submit completed applications via email to dking@cosb.org and copied to pletts@cosb.org. If
email submission is not possible for an applicant, hard copies may be dropped off at City Hall 635 South
Highway 101, Solana Beach, CA. 92075, Attn: Community Grants Program.

All requests will be determined by the following criteria:

Name of Organization;Sandpipers Square Dance Club

Contact Person: Bonnie Violi Email address: bonnie.violi2018@gmail.cor

Daytime Phone: 760-215-5471 cell Evening Phone: 760-215-5471

Mailing Address: 2408 La Plancha Ln

City: Carisbad State: CA Zip: 92009

1. All the documents below are attached to this application:
(=] wW-9
[=] Summary of Organization’s Budget
[=] Proposed Program Budget
[®] Financial and Tax Statements (see Application Guidelines)

=] Copy of the California Franchise Tax Board Entity Status Letter, showing exemption under
Section 23701d or Internal Revenue Code section 501(c)(3)

2. Has your organization received financial assistance from the City before? [J Yes No
If yes, please state the fiscal year it was received and for the proposed program was:

3. Title of FY 2024/25 Proposed Program/Service: Learn to Square Dance Class

4. What is the total amount requested for the FY 2023/24 Proposed Total Program? Include all
estimated costs to conduct proposed activity/program.

Caller Fees: 20 wks x $200 $4,000
Hall Rental: 20 wks x $150 3,000 Less Student fees/donations: -2,000
Hopitality supplies: 20 wks x $50 1,000
Class recruitment/Marketing 500 Net Class Shortfall: $6,500
Total Class Expenses $8,500 (Grant requested amount)
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10.

Grant funds must be used for services or materials directly associated with the proposed activity.
Please describe how grant funds will be used:

The Square Dance Caller/Teacher and Hall rental fees are paid weekly and are a flat
pre-agreed amount. If the class is large, fees for both the caller and hall rental can be
increased.

Hospitality and Marketing costs are mostly provided by club members. Only significant
pre-authorized expenses are paid by the club funds.

Anticipated Program Objectives or Accomplishments:

With the isolation caused by Covid, many people (especially seniors) need a fun way to socialize and get exercise.

It takes a significant commitment of time and money to get new dancers trained. The square dance community has
shrunk over time and clubs no longer have the resources needed to sponsor new learners. This programigrant will
enable the participants to complete a 20 week course preparing them for club level dancing. Square Dancing for 2 hours
is like walking & miles. It confers multiple benefits to the participants: Cardiovascular health, Bone health, Flexibility,
Bailance, Weight Mgmt, Mental health, Stress Relief, and Brain power.

Square Dancing is a fun way to meet new friends while exercising physically and mentally.

Program Dates/Location:

Class is held weekly for 20 weeks starting on July 18, 2024 at St James Catholic Church in Sofana Beach.
We anticipate 20-30 participants from the local area. Class is advertised and open to the public age 9 to senlors.

Estimated number of Solana Beach residents to be served by proposed program:_20-30 new dancel

How will the organization acknowledge the City's financial contribution to the community/
beneficiaries of the proposed activity?

All publicity flyers and newpaper articles will include statements regarding the City's support. An appreciation
flyer can be displayed and also announced at each class and club dance.

Although a "Learn to Square Dance" class is continuous for 20 weeks, the monthly club dance has one hour
of dancing provided for "guests” or new/first time dancers to learn and participate. This opportunity is
publicized in the community and introduces many residents to the fun and friendliness of Square dancing.

Will there be any matching funds or other grants that would be applied to this program or service? If
awarded this grant, will that enable other funding sources?

The Palomar Square Dance Association (umbrella organization covering multiple San
Diego county square dance clubs) may renew a previous support program to provide $800
reimbursement to the clubs holding beginner classes.

Students provide a small donation fee per class. This fee can be waved for economically
challenged individuals. Club members make personal contributions to help pay for the
classes. This Grant Application is a first for the Sandpipers club.

No other funding sources are known,
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11. Will volunteers be used for the proposed program or service and, if so, will they reduce expenses?

Club management in square dancing is a completely volunteer activity.

Classes need as many experienced dancers as new dancers to be successful. The ciub
members volunteer their time to attend class and also contribute to the class expenses.
The Square Dance Caller/Teacher is a professional who is paid per class.

Sandpipers has sponsored Square Dancing in Solana Beach for the past 51 years.

12. If the proposed program or service is only awarded partial funding, will it still move forward? Will the
program/service be scaled back and/or is there a threshold at which it will not move forward?

The club treasury is limited and cannot continue to sponsor classes without assistance. Attendance fees at
classes and also at monthly club dances is not high enough to cover basic costs. The Covid shutdowns have
hit all Square Dance clubs hard. We are in a re-building phase to get square dancing back to a "break even”
financial situation. More dancers mean more fun for all, and is also helpful to share the costs. We are a
non-profit organization. When the treasury is dry, square dancing stops. Square Dancing has been
designated as the United States national folk dance and is too important to lose.

Acknowledgment of Responsibility:

Authorized Signature assumes all responsibility for developing and implementing proposed activities or
events in this application, including public acknowledgment of the City’s financial contribution. Authorized
signature will comply with all accounting and budget procedures outlined by the City. Authorized signature
and accompanying group will hold harmless the City of Solana Beach from all losses, claims, accidents,
and problems associated, directly or indirectly with the development and implementation of proposed
activities or events.

5/23/24

Authorized Signature of Organization Date

ALL INFORMATION REQUESTED ON THIS APPLICATION MUST BE COMPLETED AS A CONDITION
FOR BEING CONSIDERED FOR PUBLIC FUNDS BY THE CITY COUNCIL OF SOLANA BEACH.
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CITY OF SOLANA BEACH

COMMUNITY GRANT APPLICATION

The City of Solana Beach Community Grant Program 2024 Request for Financial Assistance application
MUST BE SUBMITTED by 5:00 PM Thursday, May 23, 2024.

Please submit completed applications via email to dking@cosb.org and copied to pletts@cosb.org. If
email submission is not possible for an applicant, hard copies may be dropped off at City Hall 635 South
Highway 101, Solana Beach, CA. 92075, Attn: Community Grants Program.

All requests will be determined by the following criteria:

Name of Organization: Solana Beach Civic & Historical Society

Contact Person: Kathleen Drummond, website editor Email address: solanabeachhistory@gmail.

Daytime Phone: 619.838.5466 Evening Phone: 619.838.5466

Mailing Address: P. O. Box 504

City: Solana Beach State: CA Zip: 92075

1. All the documents below are attached to this application:
[=] w-9
[®] Summary of Organization’s Budget
[=] Proposed Program Budget
[®] Financial and Tax Statements (see Application Guidelines)

=] Copy of the California Franchise Tax Board Entity Status Letter, showing exemption under
Section 23701d or Internal Revenue Code section 501(c)(3)

2. Has your organization received financial assistance from the City before? B Yes [] No

If yes, please state the fiscal year it was received and for the proposed program was:
2023-24 and prior years to digitize archives and optimize digital assets (website, YouTube channel)

3. Title of FY 2024/25 Proposed Program/sewice; Expand SBC&HS digital assets and continue digitizing archival materials

4. What is the total amount requested for the FY 2023/24 Proposed Total Program? Include all
estimated costs to conduct proposed activity/program.

$6,000
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10.

Grant funds must be used for services or materials directly associated with the proposed activity.
Please describe how grant funds will be used:

As in prior years, grant funds will be used to hire professional videography, video-editing,
website design and interactive application development services as needed to complete
our objectives outlined beflow. We plan to begin interviewing relatives of war veterans after
the 2024 Memorial Day Service, so our video editor can begin work on those tapes right
away.

Anticipated Program Objectives or Accomplishments:

Expand our You Tube videography library featuring long-time and notable Solana Beach
citizens. Expand website History section to feature articles about "Wartime Solana Beach"
and tributes to residents who serve(d) in the military; include audio/video elements to add
dimension fo La Colonia Community Center's veteran memorials. Develop interactive,
touch-screen educational apps visitors can use to learn about artifacts in our Heritage
Museum. Digitize archival materials donated by La Colonia first families.

Program Dates/Location:

May 2024 through May 2025 in Solana Beach

Estimated number of Solana Beach residents to be served by proposed program: All interested

How will the organization acknowledge the City's financial contribution to the community/
beneficiaries of the proposed activity?

Recognition on our website and newsletters

Will there be any matching funds or other grants that would be applied to this program or service? if
awarded this grant, will that enable other funding sources?

No
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11. Will volunteers be used for the proposed program or service and, if so, will they reduce expenses?

Yes, volunteers will schedule, organize and conduct video interviews with veterans and/or
their family members, long-time residents and notable citizens. Volunteers will organize
archival materials for digitization by our vendors, Backstage and Staples.

12. If the proposed program or service is only awarded partial funding, will it still move forward? Will the
program/service be scaled back and/or is there a threshold at which it will not move forward?

Yes. With partial funding we will move forward to hire a professional video editor to
complete work on interviews that have aiready been taped and perhaps be able to hire
application development assistance for touch-screen educational features for the Museum.

Acknowledgment of Responsibility:

Authorized Signature assumes all responsibility for developing and implementing proposed activities or
events in this application, including public acknowledgment of the City’s financial contribution. Authorized
signature will comply with all accounting and budget procedures outlined by the City. Authorized signature
and accompanying group will hold harmless the City of Solana Beach from all losses, claims, accidents,

and problems associated, directly or indirectly with the development and implementation of proposed
activities or events.

W— W 5/24/24

Authorized Signature of Organization Date

ALL INFORMATION REQUESTED ON THIS APPLICATION MUST BE COMPLETED AS A CONDITION
FOR BEING CONSIDERED FOR PUBLIC FUNDS BY THE CITY COUNCIL OF SOLANA BEACH.
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Solana Beach Civic & Historical Society FY 2024-25 Budget

CoSB Community Grant for video library editing and new digital assets* $6,000.00

Dues income $3,500.00
Holiday Boutique/Poinsettia sales $11,000.00
Community outreach/member events $4,000.00
Donations/other income $2,500.00

Scholarship awards (3 @ $3,000.00 + $1,000 to MAEGA)

Administration (insurance, website, promotional expenses)

TOTALS $27,000.00

*Assuming our application for a 2024-25 Community Grant is approved

$6,000.00

$8,000.00

$10,000.00
$3,000.00

$27,000.00

Activity

Scan archival materials into digital fites {up to 4 formats)
Video editing of remaining taped interviews

Video editing of additional interviews (veterans and/or their families, long-time
residents, notable citizens)

Website design/application development services

Total

Anticipated expense
$1,000.00
$1,000.00
$3,000.00

$1,000.00
$6,000.00
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CITY OF SOLANA BEACH —

APPLICATION |

The City of Solana Beach Community Grant Program 2024 Request for Financial Assistance application
MUST BE SUBMITTED by 5:00 PM Thursday, May 23, 2024.

Please submit completed applications via email to dking@cosb.org and copied to pletis@cosb.org. If
email submission is not possible for an applicant, hard copies may be dropped off at City Hall 635 South
Highway 101, Solana Beach, CA. 92075, Attn: Community Grants Program.

All requests will be determined by the following criteria:

Name of Organization:;_Solana Beach Community Theater

Contact Person: Jolene Dodson Bogard Email address: jojo@solanabeachct.org

Daytime Phone: 310-266-2259 Evening Phone; 310-266-2259
Mailing Address: 742 Genevieve Street Suite F

City: Solana Beach State: CA Zip: 92075

1. All the documents below are attached to this application:
(& wW-9
®] Summary of Organization’s Budget
W] Proposed Program Budget
@] Financial and Tax Statements (see Application Guidelines)

] Copy of the California Franchise Tax Board Entity Status Letter, showing exemption under
Section 23701d or Internal Revenue Code section 501(c)(3)

2. Has your organization received financial assistance from the City before? [J Yes No
If yes, please state the fiscal year it was received and for the proposed program was:

3. Title of FY 2024/25 P{oposed Prog{am/sewice: LIT — Leaders in Training {Solana Beach Communily Theater Pre-Appronticeship)

4, What is the total amount requested for the FY 2023/24 Proposed Total Program? include all
estimated costs to conduct proposed activity/program.
We are seeking $6,000.00 in grant funds to support our Leaders in Training (LIT) Pre-
Apprenticeship program. These funds will be allocated across three critical areas to
ensure the program's success and to provide the best possible experience for our
students.
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10.

Grant funds must be used for services or materials directly associated with the proposed activity.
Please describe how grant funds will be used:

Grant funds will be used to support various aspects of our Pre-apprenticeship program,
ensuring that participants have the necessary resources and guidance to succeed.
Specifically, the grant will cover the following:

Program Uniforms: Funds will be allocated to purchase uniforms that will help distinguish
students enrolled in the Pre-apprenticeship program. This will foster a sense of unity and

Anticipated Program Objectives or Accomplishments:

The objectives of the Leader in Training (LIT)Pre-Apprenticeship Program within the in
Technical Theater are multifaceted and include:

Hands-On Training: The LIT Program offers middle school and high school students
invaluable on-the-job training in various technical theater disciplines such as stage and set
design, choreography, directing, and costuming. By working alongside experienced
industry professionals, students gain practical skills and insights that are essential for a

Program Dates/Location:

The LIT program runs year round with students being engaged to work on 2-3 fuil length
musicals during the school year, and summer camps throughout the months of June-

Estimated number of Solana Beach residents to be served by proposed program: 20-30 students

How will the organization acknowledge the City's financial contribution to the community/
beneficiaries of the proposed activity?

As part of our commitment to recognizing the City's significant contribution, Solana Beach
Community Theater will utilize its social media channels and official website to
acknowledge the City of Solana Beach as a valued community partner. Regular updates,
posts, and mentions will be made to highlight the City's dedication to fostering artistic
growth and cultural enrichment within our local community. Furthermore, each theatrical

Will there be any matching funds or other grants that would be applied to this program or service? If
awarded this grant, will that enable other funding sources?

The Solana Beach Community Theater is actively seeking additional funding sources to
support various features within our theater company for the 2024/25 period. While we are
applying for multiple grants to meet our financial needs, the grant we are seeking from the
City of Solana Beach Community Grant Program specifically targets the Leader in Training
(LIT) program within our organization. As of now, the LIT program does not have any
additional funding sources allocated to it. Therefore, if awarded the grant from the City of
Solana Beach, it would be a critical and exclusive source of funding for this essential
program. Receiving this grant wouid not only provide vital financial support for the LIT
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11. Will volunteers be used for the proposed program or service and, if so, will they reduce expenses?

Volunteers play a vital role in the operations of our organization, and they will indeed be
integral to the execution of the Leader in Training (LIT) program. One of the hallmarks of
this program is the collaboration between middle and high school students and industry
professionals who generously volunteer their time and expertise to teach high-level
technical theater skills to the next generation of artists and technicians. As students
progress in their learning journey within the LIT program, they move towards proficiency in

12. If the proposed program or service is only awarded partial funding, will it still move forward? Will the
program/service be scaled back and/or is there a threshold at which it will not move forward?

If awarded only partial funding, the Solana Beach Community Theater would still move
forward with the proposed Leader in Training (LIT) program, albeit with limitations that
would impact the number of students able to participate. However, there is a threshold at
which the program’s viability would be significantly compromised, potentially hindering its
ability to achieve its overarching goals. The primary goal of the LIT program has always
been to expand participation and provide valuable career development opportunities for

Acknowledgment of Responsibility:

Authorized Signature assumes all responsibility for developing and implementing proposed activities or
events in this application, including public acknowledgment of the City’s financial contribution. Authorized
signature will comply with ail accounting and budget procedures outlined by the City. Authorized signature
and accompanying group will hold harmless the City of Solana Beach from all losses, claims, accidents,
and problems associated, directly or indirectly with the development and implementation of proposed
activities or events.

C;LF%DK 5/18/24
et

Authorized Signature of Qrganization Date

ALLINFORMATION REQUESTED ON THIS APPLICATION MUST BE COMPLETED AS A CONDITION
FOR BEING CONSIDERED FOR PUBLIC FUNDS BY THE CITY COUNCIL OF SOLANA BEACH.
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SOLANA BEACH
COMPAUNITY THEATER

SBCT Organizational Budget 2023 2024 2025 (Projected)
FOUNDATIONS/CORPORATIONSIGRANTS | $99+000 $50,000 $60.000
TICKET SALES $50,000 $82,000 $90,000
CAST FEES $120,000 $160,000 $200,000
Program Sponsors $6,000 $10,000 $15,000
Year End Giving (Individual Donations) $5,000 $8,500 $10,000
Scholarship Donations $1,000 $10,000 $20,000
“Chair Donations” (Construction Donations) $6,000 $3,000 $3,000
TOTAL $223,000 $333,500 $388,000

EXPENSES
Rent ($3450 per month) $41,400 $43,500 $46,300
Executive Director (FT) $0 donated $0 Donated $55,000
Marketing Director (PT to FT) $0 Donated $12,000 $55,000
Professional Fees (Musical DirectorVocal) $12,000 $15,000 $15,000
ProfessionalStff for Siows (Tech $25,000 $30,000 $40,000
Costuming $5,000 $10,000 $15,000
Program Materials $10,000 $12,000 $15,000
Volunteer Stipends/Stage Crew Gifts $1,200 $1,500 $2,000
Professional Stage Rentals $10,000 $30,000 $30,000
Purchase of new equipment $30,000 $10,000 $10,000
LIT Training Expenses $2,000 $2,000 $2,500
LIT New Hire Expenses (On job Training) $5,000 $10,000 $10,000




Bookkeeper $10,000 $10,000 $10,000
Storage $0 $5,000 $5,000
Facilitator Training (CPR Training etc) $1,400 $1,400 $1,600
Software, Annual Subscriptions $3,000 $3,000 $3,000
Video/DVD Creation and updates $5,000 $5,000 $5,000
Liability Insurance $5,500 $5,500 $6,000
Website Domain and Maintenance $2,000 $5,000 $5,000
Social Media $1,000 $1,000 $1,000
Fund Development $5,000 $10,000 $10,000
Membership Dues $650 $650 $650
Office Supplies $1,000 $2,000 $2,000
Workers Comp Expenses (Board Protection) $3,000 $3,000 $3,000
Government Filing Fees $500 $500 $500
Postage $390 $500 $500
Equipment Maintenance/Repair $2,000 $3,000 $3,000
Construction Costs $80,000 $6,000 $5,000
TOTAL $262,040 $243,550 $357,505
Net Surplus (Revenue minus expenses) $-39,040 $89,950 $30,495
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https://www.cityofsolanabeach.org/sites/default/files/Solana%20Beach/Environmental%20Sustainability/Solana%20Beach%20CAP%20Implementation%20Matrix_FINAL.pdf
https://www.cityofsolanabeach.org/sites/default/files/Solana%20Beach/Environmental%20Sustainability/Solana%20Beach%20CAP%20Implementation%20Matrix_FINAL.pdf






















Circulation and Parking:

A.

B.

Monitor traffic and parking issues in neighborhoods related to beach and trail usage, and
fairgrounds activities, as needed.

Explore the implementation of a circulator or alternative solution to expand mobility options
for residents and visitors to move throughout the City, thereby reducing congestion and
promoting sustainable solutions.

Prepare an annual Pavement Repair program to address City roadways requiring
maintenance and repair.

Explore increased funding for maintenance of the Coastal Rail Trail.
Evaluate the development of a sidewalk installation policy.

Land Use and Planning:

A.

@ mmOoOOw

Monitor the regional circulation and land use plans, and any specific rail projects that could
impact the City residents and businesses either directly or indirectly.

Monitor the development proposal for the North Bluff property on Border Avenue in Del Mar.
Monitor Fairgrounds plans and projects.

Research ADU and affordable ADU incentive programs.

Explore First Story restaurant/retail Ordinance in certain areas of the City.

Conduct Short Term Vacation Rental (STVR) Monitoring and Compliance Review.

. Continue to seek out opportunities for a community dog park.

City Organizational Effectiveness

A.
B.
C.

Conduct a Transient Occupancy Tax (TOT) local hotel audit.
Review the Fire Benefit Fee.

Sustain and improve the City’s records management plan to ensure efficient and effective
access and retention of City records for the purpose of identifying, protecting, and preserving
the official history of City actions.

Development of City Donation, Dedication and Memorial Policies.

Identify and prioritize Cybersecurity training modules and implement phishing campaigns
with Staff to test and correct, if needed, response to cyber threats.
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