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T1831.H01.001 
August 17, 2023 

Photo 9:  Upper bluff below 309 to 265 Pacific Avenue (November 4, 2013). 
 

Photo 10:  Upper bluff below 309 to 265 Pacific Avenue (April 26, 2023).  Upper bluff 
performing well. 

309 301 269 265 

309 301 269 265 



 
 

T1831.H01.001 
August 17, 2023 

Photo 11:  Upper bluff below 265 to 249 Pacific Avenue (November 4, 2013). 
 
 

Photo 12:  Upper bluff below 265 to 249 Pacific Avenue (April 26, 2023).  Geogrid-reinforced 
slope is showing continued rill erosion due in part to lack of vegetative cover. 

265 261 255 249 

265 261 255 249 

LARGE EROSION GULLY 



 
 

T1831.H01.001 
August 17, 2023 

Photo 13:  Geogrid-reinforced slope below 261 to 249 showing signs of deep erosion 
(April 26, 2023). 
 

Photo 14:  Screen shot of large and small erosion gullies below 255 Pacific Avenue provided 
by property owner drone footage (July 19, 2023). 

261 255 249 

LARGE EROSION GULLY 

SMALL EROSION GULLY 



 
 

T1831.H01.001 
August 17, 2023 

Photo 15:  Upper bluff below 255 to 249 (& 245) Pacific Avenue (November 4, 2013). 
 
 
 

Photo 16:  Upper bluff below 255 to 249 (& 245) Pacific Avenue (April 26, 2023). 
 

255 249 (245) 

255 249 (245) 



 
 

T1831.H01.001 
August 17, 2023 

Photo 17:  249 Pacific Avenue looking south 
(November 4, 2013). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo 18:  249 Pacific Avenue looking south 
(May 19, 2022). 



 
 

T1831.H01.001 
August 17, 2023 

Photo 19:  255 Pacific Avenue looking south 
(November 4, 2013). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo 20:  255 Pacific Avenue looking south 
(May 19, 2022). 
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May 22, 2024 
Update on Glencrest Sidewalk Project 

Page 3 of 3 
 

• Advertise for bids. 
• Award construction contract by the City Council. 
• Start construction.  

 
The proposed design is prepared by in-house City Staff and needs to be further analyzed 
before any future steps for the project. The objective of this Staff Report is to introduce 
the project, answer any questions and seek any feedback and recommendations the City 
Council may have.  
 
CEQA COMPLIANCE STATEMENT: 
 
The project is exempt from the California Environmental Quality Act (CEQA) pursuant to 
Section 15301(c) of the State CEQA Guidelines.  
 
FISCAL IMPACT:  
 
The construction cost for this project will be prepared when the final design is prepared. 
The preliminary construction cost is estimated between $300,000 to $400,000 depending 
on many factors such as timing of the construction, number and nature of driveway 
improvements to be removed and reconstructed. There is $75,000 allocated for this 
project in the FY24 CIP in which the full amount is still available. 
 
WORK PLAN:  
 
This project has been added to the draft 2024/25 Work Plan as Community Character 
Priorities, Item B.22. 
 
OPTIONS: 
 

• Receive report. 
• Provide direction to Staff. 

 
DEPARTMENT RECOMMENDATION: 
 
Receive this report and provide direction to Staff. 
 
CITY MANAGER’S RECOMMENDATION: 
 
Approve Department Recommendation. 
 
 
 
 
_________________________  
Alyssa Muto, City Manager  
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