




















AGENDA ITEM A.1.



aivey
Stamp




















ATTACHMENT 1



mbavin
Text Box
ATTACHMENT 1




















AGENDA ITEM # A.4.


mbavin
Text Box
AGENDA ITEM # A.4.









[ATTACHMENT 1]



mbavin
Text Box
ATTACHMENT 1




















ATTACHMENT 1



mbavin
Text Box
ATTACHMENT 1








ATTACHMENT 2



mbavin
Text Box
ATTACHMENT 2














ATTACHMENT 3



mbavin
Text Box
ATTACHMENT 3


























|UUFSD - Conceptual Roadmap for Incremental Project Implementation | | 11/30/21

| 2022 2023

Tasks Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

CUP Modification Approval from City Council ~  beeeee 3! Assumptio on timing

Approval from Coastal for incremental rollout RO SRS SRS FESpE sy Rapp——p— 2 |Assumptioh - to follow COSB cour|cil approva

Phase 1 - Administration Building Remodel & Addition

~

Design, CD's, Permitting Phase 1, s3y 6 - 9 months for design and permi

Construction Phase 1, say 6 - 9 morjths for construction

Phase 2 - Fire Truck Turnaround, Parking, Trash Enclosure & Offsites

Design, CD's, Permit Phase 2 - Design is muich more complicated -[say 8-9 months for desjign and permitting >

Construction Phage 2 - Constfuction, say|9 - 10 months, adjust $chedue to avoid Raptgr nesting mionitoring

v

Phase 3 - Amphitheater Shade Structure and Pathway Accessibility

Design, CD's, Permitting Phase|3 - Design §nd permittjng say 6- § months

v

Construction Phase 3 - Congtruction, sgy 6 months

= -

Adiust schedule to avoid aptor nesting monitor ng

Phase 4 - Amphitheater AV Kiosk, Toilet Rooms & Seating

Design, CD's, Permitting Phase 4 - Desigh and permitting say 618 months, concurrentwith Phase (3

Construction Phase 4 - Constrliction, as funding becomes availahle

Adjistschedute to avord Rla'p'ro'r'nE'srnkg'm'cmmrrTg—

Phase 5 - Canopy at Founders Hall

Design, CD's, Permit Cmmmmmm———— = Phase 5 due to funding constrgints Phase b is not beirjg considered for implementation at this time| ======f=rmm s e et o e e e e e e e e e e e o e =

Construction

Notes:
Phase 1 & Phase 2 design are intended to proceed concurrently upon council approval
Phase 2 Engineering and Design is more complicated than Phase 1, and construction of Phase 2 is required by COSB FM to be complete before any construction is allowed in the Amphitheater (Phases 3 and 4)

All Construction schedules will be subject to adjustment to avoid Raptor Nesting Monitoring



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: January 26, 2022

ORIGINATING DEPT: City Clerk’s Office

SUBJECT: 2022 Annual Citizen Commission Appointments
BACKGROUND:

2022 Annual Citizen Commission Appointments

Approximately half of the Solana Beach Citizen Commission members’ two-year term
appointments expire every January. By the end of January 2022, the City’s five Citizen
Commissions will have 16 scheduled vacancies of public appointments for a new two-year
term.

All appointments to Citizen Commissions are conducted in accordance with Council Policy
No. 5 - Appointment of Citizens to Boards, Commissions, Committees, and Task Forces
(Attachment 2) - and all persons interested in serving on the City’s Citizen Commissions are
required to complete and file a Citizen Interest Form (application), with the required
references, and submit it to the City Clerk for formal application processing. For those
Commission members who may be reapplying for their position’s scheduled vacancy, a re-
submittal application is made available for minor changes to their original full application, thus
streamlining the application process. However, if the applicant applies for a new Commission
or wants to modify any of the questionnaire sections, a new full application is required. The
Application/Citizen Interest Form is available year-round at the City Clerk’s Office and on the
City’s website. Any person interested in serving on a Citizen Commission may submit an
application any time prior to or during the annual or other recruitment periods.

Pursuant to California Government Code Section 54972 (the “Maddy Act”), the posting of
certain information of all current members appointed by City Council (Council) is required,
listing the names of all serving appointees, original date of appointment, term and
gualifications for all appointed positions. This posting requirement was met on November 17,
2021 (Attachment 1) on the City’s bulletin board and on the City’s website.

This item is before Council to review the Citizen Commission applications and make
appointments to the open vacancies.

CITY COUNCIL ACTION:

AGENDA ITEM # C.1.
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DISCUSSION:

Council will make appointments to all five (5) Citizen Commissions for sixteen (16) expiring
vacancies. The positions to be filled are for two-year terms, ending January 2024.

Subject to Majority Vote

Vacancies Term Appointment by:

Budget and Finance Commission: 2 vacancies total

Deputy Mayor Harless

2 Years
Until End of Jan 2024

Two (2) vacancies
Councilmember Becker

Climate Action Commission: 4 vacancies total

Three (3) vacancies 2 Years

Residents Until End of Jan 2024 Council-at-large

One (1) vacancy
) 2 Years .
(Pr(ra(?sfi(caizrfﬂl??)?lrwon—resident) Until End of Jan 2024 Council-at Iarge

Parks and Recreation Commission: 3 vacancies total

2 Years

Three (3) vacancies Until End of Jan 2024

Council-at-large

Public Arts Commission: 3 vacancies total

2 Years

Three (3) vacancies Until End of Jan 2024

Council-at-large

View Assessment Commission: 4 vacancies total

2 Years

One (1) vacancy Until End of Jan 2024

Deputy Mayor Harless

2 Years

Until End of Jan 2024 Councilmember Zito (District 1)

One (1) vacancy

2 Years
Until End of Jan 2024

Two (2) vacancies Council-at-large

Notification/Recruitment Efforts

The “Maddy Act” posting provides a notice of the status of member appointments for general
reference. In addition, a vacancy notice (Attachment 3) was prepared and posted and various
efforts were made to seek public interest (Attachment 4).
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Application Process

The Application deadline was posted for January 18, 2022, at 5:30 p.m. to process and
distribute all applications with the agenda packet. If additional applications are received after
this deadline, they will not be submitted to Council for consideration.

Resubmittal applications were accepted from members re-applying for the same position
while new applications were submitted from new applicants or current members applying for
a different Commission. Applications were reviewed for contact information, choices, and
verification of requirement criteria, such as property ownership, which is required for two
Commissions (Budget and Finance and View Assessment).

Distribution to Council

This Staff Report contains an Application Worksheet (Attachment 6) outlining each
applicant’'s Commission selection(s) and their respective application submittals (Attachment
7). The applications are on file with the City Clerk’s Office and were distributed to the City
Council with the Agenda Packet.

Appointment Protocol

As outlined in Solana Beach Municipal Code (SBMC) Section 2.60, appointment designations
are noted for each individual Commission, whether a position is appointed by Council-at-
Large or whether it is designated by an individual Councilmember. These appointment
designations are noted on the Public Notice. All nominations are subject to a majority vote of
the City Council.

Member Requirements

SBMC Sections 2.64, 2.72, 2.74, 2.84, Resolution 2007-160, and Resolution 2015-127
outline some of the duties of the Commissions; however, there are other duties and
assignments provided in relation to various opportunities and issues that occur throughout
the year. To carry out the Commission’s work, SBMC Section 2.60.010 outlines the
requirements of meeting attendance. As a legislative body, like the City Council, Citizen
Commissions are required to fulfill a responsibility of participating in each meeting for all
matters brought before the Commission. In addition, the Commission Handbook, provided to
each appointed/re-appointed member, and posted online, provides various other
requirements, regulations, guidelines, and procedures for Commission members.

Member Appointment Term

The appointment date of Commission members triggers deadlines for required tasks and
filing paperwork. The appointed member may begin participating in Commission work once
they have been sworn in by taking their Official Oath, administered by the City Clerk’s Office.
The swear-in may take place before or at the first meeting of the Commission as coordinated
with the City Clerk’s Office. Member terms end on January 31 or once an appointment is
made to their position, whichever occurs first.
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FISCAL IMPACT:

There is no significant fiscal impact associated with this annual appointment process.
Pursuant to City Council Policy 19 (Background Check Requirements for Citizen
Commissions), new appointees are required to complete a background check for which they
may be reimbursed for up to a maximum of $20.00. The Human Resources department
incurs the cost for background checks for Commission members.

WORK PLAN: N/A

OPTIONS:

Approve Staff recommendation and proceed with appointments for vacancies.

Do not approve Staff recommendation and extend deadline to receive new applications,
allowing expiring positions to remain vacant until refilled.

DEPARTMENT RECOMMENDATION:

Staff recommends that City Council:

1. Appoint two (2) members to the Budget and Finance Commission
nominated/appointed by individual Councilmembers (Deputy Mayor Harless and
Councilmember Becker) for two-year terms.

2. Appoint four (4) members to the Climate Action Commission nominated/appointed by
Council-at-large for the following positions:
a. Three (3) Resident appointments for two-year terms.
b. One (1) Professional appointment for member of the environmental and/or
scientific community (resident or non-resident) for a two-year term.

3. Appoint three (3) members to the Parks and Recreation Commission
nominated/appointed by Council-at-large for two-year terms.

4. Appoint three (3) members to the Public Arts Commission nominated/appointed by
Council-at-large for two-year terms.

5. Appoint four (4) members to the View Assessment Commission: two (2) positions for
two-year terms by individual Councilmembers (Deputy Mayor Harless and
Councilmember Zito), and two (2) positions for two-year terms (Council-at-large).
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CITY MANAGER’S RECOMMENDATION:

Approve Department recommendation.

# i
— !

Gregory Wade, City Manager

Attachments:

Maddy Act Posting

Policy No. 5

Vacancy Notification Flyer

Recruitment Efforts

Worksheet outlining openings and applicants’ choice(s)
List of Applicants

Applications (in separate binder)

NoakswNpE



PusLIC NOTICE
LocAL APPOINTMENTS LIST

NOTICE TO THE PUBLIC: In compliance with the requirements of the Maddy Act, Government Code 54972, the
following appointment list is provided for public notice. The Solana Beach Local Citizen Commission Appointments List
shows all current members, the term expiration date, and the current membership requirements.

Appointed Post’s Term Post

Post Member Date Expiration Date Appointed By

BUDGET & FINANCE: 5 members
Must be at least 18 years old, a city resident & property owner within the City of Solana Beach.
All members serve at the pleasure of each individual Councilmember's nomination.

Post1 Jolene Koester 01-27-21 January 2023 Heebner

Post2  Jeff Lyle 01-27-21 January 2023 Edson (District 3)
Post3  Kevin (Ed) Murphy 01-27-21 January 2023 Zito (District 1)
Post4 Charles (Rodney) Cooper 01-22-20 January 2022 Becker

Post5 David Clemons 01-22-20 January 2022 Harless

CLIMATE ACTION: 9 members
Five Members must be at least 18 years old and a resident within the City of Solana Beach

Two members must be professionals from the scientific or environmental community. Resident or Non-Resident
Two Current Councilmembers, or 1 Councilmember and one from another position, as determined by Council.
All members are appointed by the Council At-Large.

Residents
Post1  Shawna McGarry 01-27-21 January 2023 Council At-Large
Post2  Peter Zahn 01-27-21 January 2023 Council At-Large
Post3  Heidi Dewar 01-22-20 January 2022 Council At-Large
Post4  Mary Yang 01-22-20 January 2022 Council At-Large
Post5  Jonathan Goodmacher 01-22-20 January 2022 Council At-Large
Post6  Judy Hegenauer 01-27-21 January 2023 Council At-Large
Professionals
Post1  Michael McClune 01-27-21 January 2023 Council At-Large
Post2  Paul Basore 01-22-20 January 2022 Council At-Large
Councilmember(s)
post1  David A. Zito 01-27-21 January 2023 City Council
Post2  Kristi Becker 01-27-21 January 2023 City Council

PARKS & RECREATION: 7 members
Must be at least 18 years old and a city resident within the City of Solana Beach. All members are appointed by the
Council At-Large.

Post1 Liz Marucheau 01-27-21 January 2023 Council At-Large
Post2  Sandra Hutton 01-27-21 January 2023 Council At-Large
Post3 Julie Van de Auwera 01-22-20 January 2022 Council At-Large
Post4 John Fontanesi 01-22-20 January 2022 Council At-Large
Post5 Jim Sagona 05-12-21 January 2022 Council At-Large
Post6 Valeri Paul 01-27-21 January 2023 Council At-Large
Post7  James Lally 05-12-21 January 2023 Council At-Large

PUBLIC ARTS: 7 members
Must be at least 18 years old and a city resident within the City of Solana Beach. All members are appointed by the
Council At-Large.

Post1  Sharon Klein 01-22-20 January 2022 Council At-Large
Post2  Shawn Hethcock 02-26-20 January 2022 Council At-Large
Post3  Deborah Ann Sweet 01-27-21 January 2023 Council At-Large
Post4 Halle Shilling 01-27-21 January 2023 Council At-Large
Post5 Jeanie Grischy 05-12-21 January 2023 Council At-Large
Post6  Mark Mennie 01-22-20 January 2022 Council At-Large
Post7  Stacy Bostrom 11-10-21 January 2023 Council At-Large

VIEW ASSESSMENT: 7 members
Must be at least 18 years old, city resident, & property owner within the City of Solana Beach. Five members serve
at the pleasure of each individual Councilmember's nomination & two members are appointed by the Council At-

Large.
Post 1  Robert (Bob) Moldenhauer 01-27-21 January 2023 Heebner
Post2  Paul Bishop 01-27-21 January 2023 Edson (District 3)
Post 3 Frank Stribling 01-22-20 January 2022 Council At-Large
Post4 Pat Coad 01-22-20 January 2022 Council At-Large
Post5 Robert (Bob) Zajac 01-22-20 January 2022 Harless
Post6  Matthew Cohen 01-27-21 January 2023 Becker
Post7  Linda Najjar 01-22-20 January 2022 Zito (District 1)

Citizen Interest Forms (Applications) are available on-line at www.cityofsolanabeach.org or at the City
Clerk’s Office, City of Solana Beach, 635 S. Highway 101, Solana Beach, CA 92075, 858-720-2400 for the
expiring positions among these Citizen Commissions.

Applications will be accepted through Tuesday, January 18, 2022, 5:30 p.m.
City Council is scheduled to make appointments at the Wednesday, January 26, 2022, 6:00 p.m. City
Council Meeting.

| hereby certify that this notification was posted on November 18, 2021 at City Hall and on the City’s website.
Angela Ivey, City Clerk

ATTACHMENT 1
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CITY OF SOLANA BEACH Policy No. 5

Adopted: May 15, 1989

COUNCIL POLICY Revised: January 23, 2008 by

Resolution 2008-23

GENERAL SUBJECT: Citizen Boards, Commissions & Committees

SPECIFIC SUBJECT: Appointments of Citizens to Boards, Commissions,
Committees and Task Forces.

PURPOSE:
The purpose

of this policy is to establish a consistent process and procedure for

appointments to City sponsored Citizen Boards, Commissions, Committees and

Task Forces.

POLICY STATEMENT:

Appointments to Citizen Boards, Commissions, Committees and Task Forces

are made in

accordance with the municipal code and/or specific guideline, as

provided, to provide consistency.

POLICY PROCEDURES:

1. All private citizens interested in serving on any Board, Commission,
Committee or Task Force or similar group must complete and file with the
City Clerk a Citizen Interest Form (application) which may be obtained
from the City Clerk’s office.

2. Nominations
Councilmembers may nominate private citizens for appointment subject
to ratification by a majority of the City Council. Such ratification shall take
place at a regular City Council meeting and a duly docketed agenda item.

3. Appointment Protocol

a.

b.

Appointments will be made in accordance with municipal code
requirements. For example, the municipal code may require that a
Commission have five positions appointed by individual
Councilmembers.

Appointments that are not outlined in the municipal code and are
at-large appointment positions may be nominated by any
Councilmember. In the event of multiple appointments,
appointments may be divided among individual Councilmembers to
share the appointment responsibilities. If the appointments are

Page 1 of 2
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shared, it will be for that one time and will not be construed as
official individual appointments that would carry forward.

c. The decision to proceed with an individual appointment alternative
for at-large positions will be subject to majority vote of the City
Council with such vote taking place at a regular City Council
Meeting.

4. Appointments to Outside Agencies
When the City is asked by an outside agency to recommend a private
citizen to serve on a Board, Commission, Committee or Task Force or
similar group, such recommendation shall be made by the Council and
approved by a majority vote of the City Council.

Page 2 of 2



PUBLIC NOTICE

= / CiTY’s CITIZEN COMMISSION POSITION OPENINGS
CITY OF SOLANA BEACH VOLUNTEERS SERVING ON BEHALF OF THE CiTY COUNCIL

Applications are being accepted through Tuesday, January 18, 2022, 5:30 p.m.
City Council is scheduled to make appointments at the January 26, 2022 City Council Meeting.

BUDGET & FINANCE: Two (2) vacancies - terms will expire end of January 2024

Regular Meeting Schedule: Monday preceding the second Council Meeting at 6:00 p.m.
Composition: 5 members serve at the pleasure of each individual Councilmember.
Position’s Requirements: At least 18 yrs. old * Resident of the City * Property owner within the City.

CLIMATE ACTION: Four (4) vacancies — terms will expire end of January 2024

3 Citizen/Resident Positions // 1 Professional Position

Regular Meeting Schedule: 3 Wednesday of each month at 5:30 p.m.

9 members: 7 appointed by Council At-Large, 2 Councilmembers (or 1
Councilmember and one from another position, as determined by Council)

Position’s Requirements: Five Citizens/Residents - At least 18 yrs. old * Resident of the City
Two Professionals - At least 18 yrs. old * Must be from the environmental
or scientific community. * Resident or Non-resident

Two Current Councilmembers (or 1 Councilmember and one person from
another position, as determined by Council)

Composition:

PARKS & RECREATION: Three (3) vacancies — terms will expire end of January 2024

Regular Meeting Schedule: 2" Thursday of each month at 4:00 p.m.

Composition: 7 members who are all appointed by the Council At-large.
Position’s Requirements: At least 18 yrs. old « Resident of the City.

PUBLIC ARTS: Three (3) vacancies — terms will expire end of January 2024

Regular Meeting Schedule: 4" Tuesday of each month at 5:30 p.m.

Composition: 7 members who are all appointed by the Council At-large.
Position’s Requirements: At least 18 yrs. old * Resident of the City.

VIEW ASSESSMENT: Four (4) vacancies — terms will expire end of January 2024

Regular Meeting Schedule: 3™ Tuesday of each month at 6:00 p.m.

7 members - five serve at the pleasure of each individual Councilmember
and two members are appointed by the Council At-Large.

Position’s Requirements: At least 18 yrs. old * Resident of the City * Property owner within the City.

Composition:

Budget & Finance Climate Action Parks & Recreation Public Arts View Assessment

« Attend a Citizen Commission public meeting. Agendas are posted on the City’s website.
« See the City’s website for members, expiring positions, and further information.

Citizen Interest Forms (Applications) and additional information on the Commissions can be found on the
City’s website at www.cityofsolanabeach.org (Left tabs: City Government, City Clerk, Citizen Committees) OR by
contacting the City Clerk’s Office (858) 720-2400. Please contact the City Clerk with any questions
regarding the recruitment/appointment process.

11-18-21  Angela lvey, City Clerk
ATTACHMENT 3
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Recruitment Efforts FOR

Jan ANNUAL Appointments

Task Date(s) Occgrred
for Staff report disclosure

Maddy Act: Required posting on City Hall Bulletin Board \ Library 11-18-2021

PRINTED FLYERS / ANNOUCEMENTS

City Hall Front Desk: place 15 public notice flyers 11-18-2021

City Hall Bulletin Board 11-18-2021

Flyer: Sent to Library 11-18-2021

WEBSITE

Flyer: Upload to Commissions main web page AND to each Commission page 11-19-2021

Maddy Act: Upload to Commission webpage 11-19-2021

EMAIL

E-Blasts 11-19-2021, 12-16-2021,
01-03-2022, 01-14-2022

Council: email flyer to inform Council 11-19-2021

SOCIAL MEDIA

Announcement FRONT PAGE 12-01-2021

EMAILINGS TO CURRENT EXPIRING MEMBERS

Current Expiring Members w/ Vacancy Notice AND last application & Maddy Act 11-19-2021

PUBLICATIONS

Solana Beach Sun: Free ad calendar section (FREE) Requests Granted

Published 12-22-21

Coast News: Free ad calendar section (FREE) Requests Granted

n/a

Union Tribune Newspaper Community Section (FREE) Requests Granted

Published 01-02-22 Announcements section

Solana Beach Sun: Paid Advertisement 1/4 page (changed to 1/8 pg)

Published 1-6-22 Edition of Solana Beach Sun

Coast New: Paid Advertisement @ 1/4 page (changed to 1/8 pQg)

Published in 12-17-21 Edition of Coast News

ATTACHMENT 4
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City of Solana Beach Citizen

Commissions 2022 Appointments

Applications DUE January 18, 2022

MEMBERS

Valier Pual (Council)

Deborah Sweet (Council)

Robert (Bob) Moldenhauer (Council)

Judy Hegenauer (in lieu of 2nd
Councilmember)

Liz Maruchaeu (Council)

Halle Shilling (Council)

Paul Bishop (Edson)

Jolene Koester
(Heebner)

Peter Zahn (Council)

Jeff Lyle (Edson)

Shawna McGarry (Council)

Kevin (Ed) Murphy (Zito)

Heidi Dewar (Council)
Term Expiring

Sandra Hutton (Council)

Jeanie Grischy (Council)

Matthew Cohen (Becker)

Jamie Lally (Council)

Stacy Bostrom (Council)

Frank Stribling (Council)
Term expiring

Julie Van de Auwera (Council)
Term expiring

Sharon Klein (Council)
Term expiring

Pat Coad (Council)
Term expiring

Charles (Rodney) Cooper (Becker)
Term expiring - not reapplying

Mary Yang (Council)
Term Expiring - not reapplying

Michael McClune (Council)

Kristi Becker (Council)
non-voting

John Fontanesi (Council)
Term expiring - not reapplying

Shawn Hetchcock (Council)
Term expiring

Robert (Bob) Zajac (Harless)
Term expiring

David Clemons (Harless)
Term expiring

Jonathan Goodmacher (Council)
Term Expiring

Paul Basore (Council)
Term expiring

Dave Zito (Council)

Jim Sagona (Council)
Term expiring - not reapplying

Mark Mennie (Council)
Term expiring

Linda Najjar (Zito)
Term expiring

Date Rcvd

APPLICANTS

in order by 1st choices

Last name

First Name

o s e s

Budget & Finance

2 Vacancies
Appointments by:
1-Becker ¢ 1-Harless

3 Vacancies
Residents
Appointments by:
Council-at-large

Climate Action

1 Vacancies
Professionals
Appointments by:
Council-at-large

0 Vacancy
Council OR

Other Member Type.
As determined by Council

Parks & Recreation

3 Vacancies
Appointments by:
3 - Council-at-large

Public Arts

3 Vacancies
Appointments by:
Council-at-large

View Assessment

4 Vacancies
Appointments by:
1-Zitoe 1-Harles ¢
2-Council-at-large

1| 11-23-21 Clemons David Only Choice
reapplying
2 01-12-22 Chell Kaitlin Only Choice
3 01-14-22 Zito Kenneth Only Choice
4 01-14-22 Hermes Scott Onlyl Choice
5 11-29-21 Goodmacher Jonathan Only Chplce
reapplying
6 01-18-22 Sharman Lane Only Choice
7 01-18-22 Rock Heather Only Choice
8| 01-18-22 Dewar Heidi Only Choice
reapplying
9 12-14-21 Basore Paul Only Chglce
reapplying
10 12-15-21 Van de Auwera Julie Only Chplce
reapplying
11 01-10-22 Brill Solange Only Choice
12 01-04-22 Mennie Mark Only Chglce
reapplying
13 01-06-22 Hethcock Shawn Only Chglce
reapplying
14 11-22-21 Klein Sharon Only Chglce
reapplying
15 01-18-22 Schulman David Only Choice
16| 11-2321 Coad Pat Only Choice
reapplying
17| 11-24-21 Zajac Robert Only Choice
reapplying
18 01-10-22 Stribling Frank Only Chglce
reapplying
19 01-18-22 Amela Vince Only Choice
20| 01-14-22 Najjar Linda Only Choice
reapplying
Last Updated 01-20-2022 ATTACHMENT 5




City of Solana Beach
Citizen Commission Applicants
Deadline — January 18, 2022 by 5:30 p.m.

LIST OF APPLICANTS

Applicants Application
: Received

Last Name First Name
Amela Vincent 01-18-22
Basore Paul 12-14-21
Brill Solange 01-10-22
Chell Kaitlin 01-12-22
Clemons David 11-23-21
Coad Pat 11-23-21
Goodmacher Jonathon 11-29-21
Hermes Scott 01-14-22
Hethcock Shawn 01-06-22
Klein Sharon 11-22-21
Mennie Mark 01-04-22
Najjar Linda 01-14-22
Rock Heather 01-18-22
Schulman David 01-18-22
Sharman Lane 01-18-22
Stribling Frank 01-10-22
Van der Auwera | Julie 12-15-21
Zajac Robert 11-24-21
Zito Kenneth 01-14-22
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Citizen Commission Applications

This attachment is on file at the City Clerk’s Office.

City of Solana Beach
635 S. Highway 101, Solana Beach, CA 92075
858-720-2400
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Gregory Wade, City Manager

MEETING DATE: January 26, 2022

ORIGINATING DEPT: City Manager’s Department
SUBJECT: Report on Clean Energy Alliance
BACKGROUND:

Solana Beach was the first community to launch a Community Choice Aggregation
(CCA) program in the San Diego region, however, it consistently expressed a desire to
collaborate and work with other agencies to expand CCA in the region and partner in a
larger local program. In October 2019, the Solana Beach City Council (Council) adopted
Resolution 2019-136 approving the Joint Powers Agreement (JPA) that created the
Clean Energy Alliance Joint Powers Authority (CEA), along with the cities of Carlsbad
and Del Mar. In December 2019, the Council adopted Resolution 2019-156, approving
an amendment to the Solana Energy Alliance (SEA) Implementation Plan, which
reflected Solana Beach’s intention to join CEA and transition its customers during CEA’s
enrollment in May 2021.

CEA completed enrollment of all customers throughout May and June 2021, with a
current participation rate of 92%. The CEA JPA Agreement establishes a minimum
renewable energy content of 50% renewable sourced (and in no event lower than the
renewable content of San Diego Gas & Electric’s base product) and a target 2% savings
compared to SDG&E’s generation rate. Solana Beach has selected CEA’s Clean Impact
Plus, sourced at 75% carbon free energy, for the residents and businesses of Solana
Beach, as did the cities of Carlsbad and Del Mar.

Former SEA customers Power Charge Indifference Adjustment (PCIA) vintage is 2017,
based on the June 2018 SEA establishment. These customers will maintain their PCIA
vintage which establishes the basis of the fees charged by San Diego Gas & Electric
(SDG&E) for energy SDG&E procured on behalf of the CCA customers which now must
be liquidated at market prices. New customers enrolling in CEA, including those in the
cities of Carlsbad and Del Mar, have a 2020 PCIA vintage.

This is an informational item for the City Council to receive an update on CEA
Operations, Expansion, Rates and Financial Forecast.

CITY COUNCIL ACTION:

AGENDA ITEM # C.2.
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DISCUSSION:

CEA Operations

As previously mentioned, CEA initiated service in May 2021 and was fully enrolled by
the end of June 2022. Based on the community choice aggregation legislation,
customers are automatically enrolled in CEA unless they chose to opt out.

CEA is currently serving approximately 60,000 accounts, with a participation rate of
92%, which has held steady since the enroliment period ended in August 2021. CEA
offers three power supply products, Clean Impact (minimum 50% renewable energy),
Clean Impact Plus (75% Carbon Free) and Green Impact (100% renewable energy).

Solana Beach, as well as the cities of Carlsbad and Del Mar, have selected Clean
Impact Plus as the default power supply for customers within their jurisdiction.
Customers have the option to opt up to Green Impact or opt down to Clean Impact.
Through December 2021, approximately 370 accounts have opted up to Green Impact,
including Solana Beach’s municipal accounts, and 115 customers have opted down to
Clean Impact.

CEA’s call center receives an average 200 calls per month, with the primary reason for
these calls being billing inquiries.

Service Expansion

At the end of 2021, the cities of Escondido and San Marcos joined CEA, bringing the
total member cities to five. While Escondido and San Marcos have officially joined the
CEA Board, they are on track to begin receiving CEA’s cleaner power supply beginning
in April 2023. The CEA Board approved the required Implementation Plan Amendment
reflecting the added service territory on December 30, 2021 and anticipate California
Public Utilities Commission (CPUC) certification by March 30, 2022.

The additions of Escondido and San Marcos adds approximately 93,000 accounts and
more than doubles energy demand as shown below.

Current Expanded
Escondido [San Marcos CEA CEA

Total Accounts 56,348 36,820 60,000 153,168

Annual Energy (MWh) 538,000 353,000 600,000 1,491,000
With the anticipated certification by the CPUC in March 2022, CEA will begin the
procurement of needed electricity to meet the new demand in May 2022.
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Interest in joining CEA has also been expressed by the cities of Oceanside, San
Clemente and Vista. The assessment related to serving those cities will be completed
in the spring, with results anticipated to be presented to the CEA Board in May/June
2022. Assuming the assessment reflects a positive impact, service would be initiated in
those cities in 2024.

Rate Update

At its December 30, 2021 meeting, and in anticipation of SDG&E’s rate increases, the
CEA Board approved a rate adjustment that ensures adequate funds are generated to
cover expenses while providing a 2% generation cost savings to customers for CEA’s
Clean Impact power supply, compared to SDG&E. Due to the differing PCIA vintages,
Solana Beach customers enrolled in CEA’s Clean Impact will realize an average 5.6%
cost savings for the 75% carbon free Clean Impact Plus.

The chart below illustrates the impact of the rate change for CEA customers in 2017
PCIA vintage, based on average energy usage:

Solana Beach 2017 Vintage PCIA

Rate: Residential DR Current Rates Proposed Rates
Clean Impact Plus Eff 3/1/21 Eff 1/1/22 % Change
CEA SDG&E CEA SDG&E CEA SDG&E
Generation S 30.13 $ 45.80 S 3775 $§ 4964
Clean Impact Plus Premium S 0.35 S 0.35
SDG&E PCIA & FF S 16.78 S 8.75
Total Generation Related Costs S 47.26 S 45.80 S 4685 S 49.64 -0.87% 8.38%
SDG&E Delivery * S 7126 S 71.26 S 71.26 §$ 71.26
TOTAL AVERAGE MONTHLY BILL $ 118.52 $117.06 $ 118.11 $ 120.90 -0.35% 3.28%
GENERATION COST SAVINGS 3.19% -5.62%
TOTAL BILL SAVINGS 1.25% -2.31%

Due to a higher 2021 PCIA rate, those customers in the 2017 PCIA vintage had been
seeing an average $1.46 cost premium, or 1.25% total bill, when compared to SDG&E.
In 2022, SDG&E’s PCIA rate has decreased significantly, resulting in an average
generation cost savings of 5.62%, and total bill savings of 2.31%. Please note that this
lower PCIA includes all costs including the 2020 PCIA under-collection that must be
paid back over 36 months. It is also important to note, however, that the lower PCIA
rates may not be sustained past 2022, therefore, customers should consider this extra
savings temporary.

Financial Forecast

Fiscal Year 2021/22 is the first full year of CEA operations. The assumptions in the
following table include the updated rates, power supply under contract and energy
forward price curve for those energy needs not under contract.



January 26, 2022

CEA Update
Page 4 of 5
CEA Budget vs Current Projection
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
0 (S— =
Revenue Expenses Reserve Contribution ~ Cumulative Reserves & Net
Surplus

Budget m Current Projections

CEA has been impacted by higher than anticipated power supply costs driven primarily
by the impact of drought conditions on hydroelectric generated electric supply and
supply chain issues slowing construction of new renewable generating facilities. These
issues are expected to ease in 2023 and beyond, which CEA is seeing in its contracted
price of energy for those later periods.

The following chart reflects current assumptions out through FY 2025/26.
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As reflected above, CEA’s current rates are appropriate to provide sufficient funds for
costs beginning in FY 22/23 and beyond. CEA achieves cost certainty in its expenses
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through entering into power supply hedge contracts. Now that CEA is fully operational,
it has the benefit of entering into contracts now for future years, at a lower cost.

To address the FY 21/22 shortfall, CEA has executed an amendment with JPMorgan
increasing its line of credit from $6.0MM to $15.0MM. The additional funds include
$3.0MM contingency reserve to address any unanticipated costs related to the service
expansion to Escondido and San Marcos. The credit line with JPMorgan is fully an
obligation of CEA, with no recourse to Solana Beach or any other member agency. The
forecast above includes the additional costs related to the financing. Solana Beach did
provide a $150,000 loan to CEA for initial start-up, as did Carlsbad and Del Mar, with
the term of the loan to be repaid within three years of CEA service initiation, or May 31,
2024. This repayment is also reflected in the forecast above.

CEQA COMPLIANCE STATEMENT:

The action being considered by the City Council is exempt from the California
Environmental Quality Act (CEQA) because it is not a “project” under Section
15378(b)(5) of CEQA Guidelines.

FISCAL IMPACT:

There is no fiscal impact to the City of Solana Beach.

WORK PLAN:

Environmental Sustainability — Policy Development — Implement Community Choice
Aggregation in Solana Beach

OPTIONS:

= Receive CEA Update

= Approve Staff recommendations

*= Do not approve Staff recommendations
» Provide alternative direction to Staff

DEPARTMENT RECOMMENDATION:

Staff recommends the City Council receive the report on CEA.

CITY MANAGER RECOMMENDATION:

Approve Department Recommendation.

ﬁﬂ

dregory Wade, City Manager
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OPTIONS:
e Receive report.

e Provide direction.

DEPARTMENT RECOMMENDATION:

Staff recommends that the City Council receive this report and provide input and direction
on the Glenmont Drive Pocket Park.

CITY MANAGER’S RECOMMENDATION:

Approve Department Recompaendation.

Gfegory Wade, City Manager
Attachments:

1.  Glenmont Park Site Area
2. Conceptual Plan
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J. Douglas Wright - Architect

Glenmont Drive Pocket Park -  Landscape Concept Solana Beach, [ATTACHMENT 2
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