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Lomas  S anta Fe C or r idor  His tor y

2015–2016
Comprehensive 

Active 
Transportation 
Strategy (CATS)
Planning & Data 

Collection

2017–2018
Corridor Walk 
& Workshops

Council: 
Maintain Four 
Travel Lanes 
& Remove 

Roundabouts

2019–2021
Council Approved 

PSA w/MBI for 
Final Design

 Community Open 
House

Council Design 
Updates

2023–2024
Two Phases East & West
East: $7M Federal Grant
Council Approval for Bid 

Package & Caltrans 
Coordination

Environmental Clearance 

2025 
(August)
Caltrans 

Construction 
Approval

2026
West: $3.5M 

SANDAG grant
East: Award 
Construction 

Contract 
(today)

2027
East: 

Complete 
Construction

West: 
Finalize 
Design
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Multi-U s e Trai l
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Lands caped S eating Areas
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Tree &  P lants  P alette
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• C ons truction Fal l  2 0 2 6  to Late S ummer 2 0 2 7

• C ommunity C ons iderations

• Maintain one travel lane in each direction

• Working Hours ,  S pecial E vents ,  and Holidays

• Monitor to s ee if  adjus tments  are needed

• C ommunity Outreach

• P roject Webs ite and City News letter

• Dedicated P roject Hotline and E mail

• HOA,  S chool Dis tricts ,  Local B us ines s .

C ommunity &  C ommunication
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C ons truction C ontract Award

Award S ummar y

• E ngineer’s  E s timate:  $ 6 ,9 5 7 ,3 9 8

• Recommended Award:  $ 6 ,7 4 0 ,7 0 8  
Tr i-G roup C ons truction &  
Development,  Inc.

• Contingency (1 0 % ):  $ 6 7 5 ,0 0 0

• Total Contract Value:  $ 7 ,4 1 5 ,7 0 8

• B ids  Received:  6  (5  res pons ive)

B id R es ults  (al l  bidder s )

• Tr i-G roup C ons truction &  Development,  
Inc. :  $ 6 ,7 4 0 ,7 0 8

• E agle Paving:  $ 6 ,9 2 5 ,6 7 0

• Palm E ngineering Cons truction Company,  
Inc:  $ 6 ,9 8 3 ,2 4 8

• Dick Miller,  Inc. :  $ 7 ,9 8 2 ,0 6 3  
(Non-Res pons ive)

• LB  Civil Cons truction,  Inc. :  $ 8 ,2 0 9 ,3 4 9

• Griffith Company:  $ 9 ,6 3 3 ,7 7 8

Lomas Santa Fe Corridor East 
Improvements – Item L. 3 .  

S lide 8

Regular City Council Meeting

May 2 7 ,  2 0 2 6



• 2 0 1 9  P rofes s ional  S er vices  Agreement

• Lomas  S anta Fe–Wes t:  9 0 %  Des ign

• Lomas  S anta Fe–E as t:  Final Des ign,  Caltrans  Coordination,  B id Documents .
 

• Amendment N o.  5 :  $ 1 8 3 ,4 2 4

• Contractor S ubmittals  and Reques ts  for Infor mation,  Cons truction Meetings ,  
Caltrans  Coordination,  Des ign Clarifications  During Cons truction 

• Increas es  total contract amount to $ 1 ,2 8 7 ,4 0 4  and extend agreement through 
December 3 1 ,  2 0 2 8

Michael  B aker  Inter national
P rofes s ional  S er vices  Agreement
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• C ons truction Management S er vices  R eques t for  P ropos als

• Three P ropos als :   K leinfelder,  Murow Development Cons ultants ,  and UNICO

• K leinfelder  s elected bas ed on propos al quality and relevant project experience.

• S cope and P rofes s ional  S er vices  Agreement

• Full T ime Field Ins pections ,  Pavement Tes ting,  Laborator y S er vices ,  Material 
Tes ting,  Community Outreach,  P revailing Wage Compliance.

• P rofes s ional S er vices  Agreement:  $ 9 7 9 ,8 1 2  for two-year ter m

C ons truction Management S er vices
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• Total  C ons truction C os ts :  $ 8 ,5 7 8 ,9 4 4

• Cons truction Contract:  Tri-Group Cons truction and Development,  Inc. :  $ 6 ,7 4 0 ,7 0 8

• Cons truction Contingency (1 0 % ):  $ 6 7 5 ,0 0 0

• Michael B aker International P S A Amendment 5 :  $ 1 8 3 ,4 2 4

• K leinfelder Cons truction S er vices  P S A:  $ 9 7 9 ,8 1 2

• Funding S ources

• Community P roject Funded/ Congres s ionally Directed S pending Grant:  $ 7 ,0 0 0 ,0 0 0

• Trans por tation Impact Fee:  $ 1 ,1 7 0 ,0 0 0

• Meas ure S :  $ 4 0 8 ,9 4 4

F is cal  Impact

Lomas Santa Fe Corridor East 
Improvements – Item L. 3 .

S lide 1 1

Regular City Council Meeting

May 2 7 ,  2 0 2 6



• Adopt Res olution 2 0 2 6 -0 5 7  awarding the cons truction contract to Tri-Group 
Cons truction and Development,  Inc.  ($ 6 ,7 4 0 ,7 0 8 ) and cons truction contingency 
($ 6 7 5 ,0 0 0 )

• Adopt Res olution 2 0 2 6 -0 5 8  approving Amendment No.  5  with Michael B aker 
International ($ 1 8 3 ,4 2 4 ).

• Adopt Res olution 2 0 2 6 -0 5 9  approving a P rofes s ional S er vices  Agreement with 
K leinfelder Cons truction S er vices  for cons truction management and ins pection s er vices  
($ 9 7 9 ,8 1 2 ).

• Authorizing the City Treas urer to amend the FY 2 0 2 5 / 2 6  Adopted B udget accordingly.

R ecommendations
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Ques tions  &  C omments
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