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2015-2016
Comprehensive
Active
Transportation
Strategy (CATS)

Planning & Data
Collection
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Lomas Santa Fe Corridor History

2019-2021
Council Approved
PSA w/MBI for

Final Design
Community Open
House
Council Design
Updates
2017-2018
Corridor Walk
& Workshops
Council:

Maintain Four
Travel Lanes
& Remove

Roundabouts
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2025
(August)
Caltrans

Construction
Approval

2023-2024
Two Phases East & West

East: $7M Federal Grant

Council Approval for Bid
Package & Caltrans
Coordination

Environmental Clearance

2026
West: $3.5M
SANDAG grant

East: Award
Construction
Contract
(today)

2027
East:
Complete
Construction

West:
Finalize
Design
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Multi-Use Trail
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Landscaped Seating Areas
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Tree & Plants Palette
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Community & Communication

* Construction Fall 2026 to Late Summer 2027

« Community Considerations
 Maintain one travel lane in each direction
 Working Hours, Special Events, and Holidays

* Monitor to see if adjustments are needed

« Community Outreach

* Project Website and City Newsletter
* Dedicated Project Hotline and Email

e HOA, School Districts, Local Business.
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Construction Contract Award

Award Summary
* Engineer’s Estimate: $6,957,398

* Recommended Award: $6,740,708
Tri-Group Construction &
Development, Inc.

« Contingency (10%): $675,000
« Total Contract Value: $7,415,708

 Bids Received: 6 (5 responsive)
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Bid Results (all bidders)

Tri-Group Construction & Development,
Inc.: $6,740,708

Eagle Paving: $6,925,670

Palm Engineering Construction Company,
Inc: $6,983,2438

Dick Miller, Inc.: $7,982,063
(Non-Responsive)

LB Civil Construction, Inc.: $8,209,349
Griffith Company: $9,633,778
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Michael Baker International

Professional Services Agreement

2019 Professional Services Agreement

* Lomas Santa Fe-West: 90% Design

* Lomas Santa Fe-East: Final Design, Caltrans Coordination, Bid Documents.

Amendment No. 5: $183,424
* Contractor Submittals and Requests for Information, Construction Meetings,
Caltrans Coordination, Design Clarifications During Construction

* Increases total contract amount to $1,287,404 and extend agreement through
December 31, 2028
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Construction Management Services

* Construction Management Services Request for Proposals
 Three Proposals: Kleinfelder, Murow Development Consultants, and UNICO

* Kleinfelder selected based on proposal quality and relevant project experience.

 Scope and Professional Services Agreement

 Full Time Field Inspections, Pavement Testing, Laboratory Services, Material
Testing, Community Outreach, Prevailing Wage Compliance.

* Professional Services Agreement: $979,812 for two-year term
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Fiscal Impact

* Total Construction Costs: $8,578,944
* Construction Contract: Tri-Group Construction and Development, Inc.: $6,740,708
« Construction Contingency (10%): $675,000
* Michael Baker International PSA Amendment 5: $183,424
« Kleinfelder Construction Services PSA: $979,812

 Funding Sources
« Community Project Funded/Congressionally Directed Spending Grant: $7,000,000

* Transportation Impact Fee: $1,170,000
« Measure S: $408,944
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Recommendations

* Adopt Resolution 2026-057 awarding the construction contract to Tri-Group
Construction and Development, Inc. ($6,740,708) and construction contingency
($675,000)

 Adopt Resolution 2026-058 approving Amendment No. 5 with Michael Baker
International ($183,424).

* Adopt Resolution 2026-059 approving a Professional Services Agreement with

Kleinfelder Construction Services for construction management and inspection services
($979,812).

* Authorizing the City Treasurer to amend the FY 2025/26 Adopted Budget accordingly.
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Questions & Comments
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