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DRP Findings

HLLK Architects, Coffey Engineering, and Grounded Landscape Architects have collaborated closely with
City staff since August 2024 to ensure that the proposed project is fully consistent with the General
Plan and all applicable requirements, including overlay zones, special regulations, and specific plans
The proposed residential use is compatible with existing and surrounding development and meets all
Development Review Criteria. Each of the three proposed structures—the main residence, detached
garage, and ADU—is under 16 feet in height, qualifying the project for a Structure Development Permit
exemption. The massing, bulk, and scale are carefully calibrated to reflect the character of neighboring
homes, and the structures have been strategically sited to complement the natural topography of the
lot. The landscape and hardscape design incorporate native plantings, minimize irrigation demands,
and include bio-filtration areas to support stormwater management. The site layout integrates
pedestrian, vehicular, and emergency access in a cohesive and functional manner. In coordination with
City Engineering and the Fire Department, we have designed an enhanced shared driveway that serves
both 1044 and 1042 Highland Drive, improving access and safety for both properties. All proposed
storage areas are located within the buildings, courtyards, or screened by architectural fencing. While
the project will require a grading permit, we have worked diligently with our design and engineering
team to minimize grading and preserve the site’s natural contours. Lighting has been thoughtfully
designed to illuminate walkways, parking areas, and driveways while minimizing impacts on
neighboring properties and local wildlife.

No variances, conditional use permits, comprehensive sign plans, or coastal development permits are
required for this project.

There are no required approvals from state or federal agencies.

HLLK architects

San Diego, California
858.255.1561



STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Alyssa Muto, City Manager

MEETING DATE: September 24, 2025
ORIGINATING DEPT: Finance — Rachel Jacobs, Finance Director
SUBJECT: Quarterly Investment Report 6/30/25 and Resolution 2025-

110 Amending Management Directive for the City’s
Investment Strategy with Chandler

BACKGROUND:

California Government Code Section 53600 et seq. requires timely reporting of local
agency investment transactions and portfolio to the agency’s legislative body.

This item is before City Council to:

1. Accept and file the Cash and Investment Report for the quarter ended June 30,
2025 (Attachment 1)

2. Consider Resolution 2025-110 (Attachment 6) directing the City Manager to sign
the revised management directive with Chandler Asset Management to change
the City’s investment strategy from 1-3 year to the 1-5 year investment strategy.

DISCUSSION:

The investment objectives for the City of Solana Beach are 1) to provide safety to ensure
the preservation of capital in the overall portfolio, 2) to provide sufficient liquidity for cash
needs and 3) to generate a market rate of return consistent with the Investment Policy.
The performance objective for the portfolio is to earn a total rate of return through a market
cycle that is equal to or above the return on the benchmark yield. In order to achieve this
objective, the portfolio invests in high-quality fixed income securities that comply with the
Investment Policy and all applicable regulations governing the funds.

The attached Quarterly Cash and Investment Report ensures that the City complies with
Section 53600 et seq. The City’s investment portfolio complies with the City’s Investment
Policy that is approved annually by the City Council. The majority of City funds are

CITY COUNCIL ACTION:

AGENDA ITEM # C.1.




September 24, 2025
Quarterly Investment Report
Page 2 of 3

invested in Chandler Asset Management (Chandler), Public Agency Retirement Services
(PARS), and Local Agency Investment Fund (LAIF).

On August 25, 2025, the City Budget & Finance Commission received its last Quarterly
Investment Report from Chandler. At that time, the Commission Members expressed a
desire to have the City consider switching the portfolio strategy from the 1-3 year to the
1-5 year investment strategy and have submitted a memorandum of support (Attachment
5).

After detailed consultation with Chandler’s investment team, the Finance Director/City
Treasurer recommends the City switch its portfolio strategy from the 1-3 year Limited
Maturity to the 1-5 year Short Term Bond investment strategy. Both strategies invest in a
well-diversified portfolio of security sector allocations, however, the 1-5 year strategy
offers the option for longer duration and maturity holds.

CEQA COMPLIANCE STATEMENT:

Provision of this quarterly financial report is not a “project” as defined by CEQA because
it is not an activity that will cause a direct or indirect physical change in the environment.

FISCAL IMPACT:

While the action of receiving the quarterly investment report does not have a fiscal
outcome, the proposed change to the 1-5 year investment strategy is expected to result
in increased investment income. This quarterly investment report shows the current state
of our cash and investment accounts and the actual investment revenue being received
and posted to various funds. This revenue is included in the City’s budgets and is updated
as needed at the mid-year and end-of-year budget updates.

WORK PLAN:

This item is in the Fiscal Year 2025/26 Work Plan under General Governance and Fiscal
Responsibility as it relates to our investment practices.

OPTIONS:

e Receive the reports
e Direct City Manager to sign the revised Management Directive
e Provide direction

CITY STAFF RECOMMENDATION:

1. Staff recommends that the City Council accepts and files the attached Cash and
Investment Report for the quarter ending June 30, 2025.
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2. Staff recommends that the City Council adopt Resolution 2025-110 (Attachment

6), directing the City Manager to sign the Revised Management Directive
(Attachment 4).

Y -

Alyssa Muto, City Manager

Attachments:

Cash and Investment Report — June 30, 2025

Chandler Asset Quarterly Investment Report — June 30, 2025

PARS Trust Monthly Statement — June 30, 2025

Revised Management Directive

Budget & Finance Commission Memo

Resolution 2025-110 — Approving Amendment to Management Directive

S e



City of Solana Beach

Cash and Investment Report

June 30, 2025

Quarter Fiscal Year
Cost Market Interest to Date
Type of Percent of Value Value Earned Interest Earned
Investment Custodian Maturity Portfolio (Rounded) (Rounded) (Rounded) (Rounded)
General Checking Account US Bank OnDemand 16.36% $ 12,741,335  $ 12,741,335 N/A N/A
Payroll Account US Bank OnDemand 0.73% 571,822 571,822 N/A N/A
Worker's Comp - Checking US Bank OnDemand 0.04% 32,774 32,774 N/A N/A
Successor Agency - Checking US Bank OnDemand 0.31% 242,264 242,264 N/A N/A
Local Agency Investment Fund State of CA OnDemand 27.93% 21,748,140 21,748,140 ® 238,274 977,047
Chandler Asset Management (CMA) US Bank 1to 3 years 42.78% 33,307,317 33,826,290 ® 334,902 © 1,073,635 ©
Investment Portfolio
Public Agency Retirement Services (PARS) US Bank Varied 11.84% 9,217,514 9,595,222 © 50,922 © 1,002,445 ©
Total Cash and Investments  100.00% $ 77,861,167 $ 78,757,848 $ 624,098 $ 3,053,126
™ Funds may be withdrawn with @ Source: Monthly Pooled Money Investment Account ) Source: US Bank Asset Summary ® Source: US Bank
24 hours notice Market Valuation as reported by LAIF ® Source: Fiscal agent month-end statements  © |ncludes realized investment
(if available) gains/losses of current quarter

| certify that this report accurately reflects all pooled investments and is in compliance with Government Code Section 53640-53646 as amended January 1, 1996, as well as the investment policy of

the City of Solana Beach as approved annually by the City Council.

Furthermore, | certify that sufficient investment liquidity and anticipated revenues are available to meet the City's budgeted expenditure requirements for the next six months.

W{Q@M&d/
/4

oate 09/08/2025

Approved by:
Rachel Jacobs

Finance Director/Treasurer

ATTACHMENT 1
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C\\\ CHANDLER

INVESTMENT REPORT

City of Solana Beach | As of June 30, 2025

CHANDLER ASSET MANAGEMENT | chandlerasset.com

Chandler Team:

For questions about your account, please call (800) 317-4747,

or contact clientservice@chandlerasset.com ATTACHMENT 2

Information contained herein is confidential. We urge you to compare this statement to the one you receive from your qualified custodian. Please see Important Disclosures at the end of the statement.
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ECONOMIC UPDATE CA\ CHANDLER

ASSET MANAGEMENT

m Recent economic data suggest slower growth in 2025 and greater market uncertainty as the effects of fiscal policy unfold. Inflationary
trends have subsided, but some components remain sticky, and core levels remain above the Fed’s target. The labor market reflects
improved balance between supply and demand for workers. While job creation has moderated, the unemployment rate remains low;
however, continuing jobless claims remain elevated implying a less robust labor market. Given the economic outlook, we expect gradual
normalization of monetary policy and a steepening yield curve.

B  As broadly anticipated, the Federal Open Market Committee (FOMC) left the Federal Funds Rate unchanged at the range of 4.25 - 4.50% at
the June meeting. Fed Chair Powell continued to emphasize the Committee’s “wait and see” approach amidst economic uncertainty that
remains elevated but diminished. Federal Reserve officials continued to pencil in two rate cuts in 2025.

] US Treasury yields declined in June. The 2-year Treasury yield fell 18 basis points to 3.72%, the 5-year Treasury dropped 17 basis points to
3.80%, and the 10-year Treasury yield also declined 17 basis points to 4.23%. The spread between the 2-year and 10-year Treasury yield
points on the curve edged up to +51 basis points at June month-end versus +50 basis points at May month-end. The spread between the 2-
year Treasury and 10-year Treasury yield one year ago was -36 basis points. The spread between the 3-month and 10-year Treasury yield
points on the curve was -7 basis points in June, versus -6 basis points in May.
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The U.S. economy added 147,000 jobs in June, exceeding consensus expectations, and the last two months were revised up by 16,000.
Gains were primarily driven by state and local government education, while job growth in service sectors languished. The three-month
moving average and six-month moving average payrolls totaled 150,000 and 130,000 respectively. The unemployment rate declined to
4.1% in June from 4.2% in May, due to a shrinking labor force. The labor participation rate dipped to 62.3%, remaining below the pre-
pandemic level of 63.3%. The U-6 underemployment rate, which includes those who are marginally attached to the labor force and
employed part time for economic reasons dropped to 7.7% in June. Average hourly earnings fell slightly, marking a 3.7% year-over-year
increase.
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INFLATION CA\ CHANDLER

10.0%
9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%

Consumer Price Index (CPI) Personal Consumption Expenditures (PCE)
10.0%
= CPI YOY % Change y == PCE Price Deflator YOY % Change
=== Core CPI YOY % Change 9.0% = == PCE Core Deflator YOY % Change
8.0% | e Fed Target
7.0%
® 6.0%
S 5.0%
5
> 4.0%
9
3.0%
2.0%
1.0%
0.0%
7% w7 7 V7 7
(//)\ e Osc‘\ (//)\ ‘) OG(‘\ (//7\ e OGC‘\ (//7\ e 0@0\ (//7\ \) OQO\ {//)\ e %k %b\ %j/\ OI< %j& OI/\ @91/\ Ok Qk Op\ %j/\
2 A 2 A S D 0 Y TR RN TR T T
Source: US Department of Labor Source: US Department of Commerce

In June, the Consumer Price Index (CPI) increased 0.3% month-over-month and rose 2.7% year-over-year, while the Core CPI rose 0.2%
month-over-month and 2.9% year-over-year. The Personal Consumption Expenditures (PCE) price index increased 0.1% month-over-month
and rose 2.3% year-over-year in May. The Core PCE deflator, which excludes food and energy and is the Fed’s preferred gauge, increased
0.2% month-over-month and 2.7% year-over-year, up from April’s 2.6% year-over-year increase. Although inflation has trended toward the
Federal Reserve’s 2% target, the overall impact of tariff policy has not yet fully flowed through to the US economy.
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Source: The Conference Board
All time high is 144.70 (1/31/00); All time low is 25.30 (2/28/09)

Advance Retail Sales were up 0.6% month-over-month in June, rebounding from a 0.9% decline in May and exceeding consensus
forecasts. Auto sales led the increase. Control group sales, which feed into GDP, increased by 0.5%. On a year-over-year basis, Retail
Sales grew 3.9% in June, following a 3.3% increase in May. The Conference Board’s Consumer Confidence Index dropped to 93.0 in June
from 98.4 in May, as consumers’ assessment of both the current situation and future expectations for income and labor markets soured.
While the consumer has been resilient, elevated inflation expectations, concerns about trade policies and tariffs, and general economic

and policy uncertainty could pose potential risks to future spending.
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CA

Components of GDP 6/24 9/24 12/24 3/25
Personal Consumption Expenditures 1.9% 2.5% 2.7% 0.3%
Gross Private Domestic Investment 1.5% 0.2% -1.0% 3.9%
Net Exports and Imports -0.9% -0.4% 0.3% -4.6%
Federal Government Expenditures 0.3% 0.6% 0.3% -0.3%
State and Local (Consumption and Gross

0.3% 0.3% 0.3% 0.2%
Investment)
Total 3.0% 3.1% 2.5% -0.5%

Source: US Department of Commerce
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Real GDP decreased at an annualized rate of 0.5% in the first quarter of 2025, according to the third and final estimate from the Bureau of
Economic Analysis, a downward revision from the previously estimated 0.2% decline. This marks the first negative quarter since 2022.
The primary driver of the downward revision was weaker personal consumption expenditures. Net exports remained the primary drag on
growth, as imports rose sharply in anticipation of higher tariffs. Gross investment contributed positively, powered by business decisions
to get ahead of possible cost increases. The consensus projection calls for 2.1% growth for the second quarter and 1.5% for the full year

2025.
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As broadly anticipated, the Federal Open Market Committee (FOMC) left the Federal Funds Rate unchanged at the range of 4.25 - 4.50%
at the June meeting. In the Summary of Economic Projections (SEP), Federal Reserve officials continued to pencil in two rate cuts in 2025,
while downgrading estimates for economic growth and raising forecasts for both unemployment and inflation this year. The statement
indicated that uncertainty about the economic outlook remained elevated but had diminished. The monthly redemption cap on Treasuries
will remain at $5 billion, while the cap on agencies and mortgage-backed securities will be maintained at $35 billion. Since the Fed
began its Quantitative Tightening campaign in June 2022, securities holdings have declined by about $2.2 trillion to approximately $6.7

trillion.
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At the end of June, the 2-year Treasury yield was 103 basis points lower, and the 10-Year Treasury yield was 17 basis points lower, year-
over-year. The spread between the 2-year and 10-year Treasury yield points on the curve edged up to +51 basis points at June month-end
versus +50 basis points at May month-end. The recent yield curve inversion which began in July 2022 was historically long. The average
historical spread (since 2005) is about +99 basis points. The spread between the 3-month and 10-year Treasury yield points on the curve

was -7 basis points in June, versus -6 basis points in May.
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OBJECTIVES CA\ CHANDLER
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Investment Objectives

The investment objectives for the City of Solana Beach, in order of priority, are to provide safety
to ensure the preservation of capital in the overall portfolio, provide sufficient liquidity for cash
needs, and a market rate of return consistent with the investment program.

Chandler Asset Management Performance Objective

The performance objective for the portfolio is to earn a total rate of return through a market
cycle that is equal to or above the return on the benchmark index.

Strategy

In order to achieve this objective, the portfolio invests in high-quality fixed income securities
that comply with the investment policy and all regulations governing the funds.

11



STATEMENT OF COMPLIANCE

C\\ GHANDLER

City of Solana Beach | Account #10471 | As of June 30, 2025

Rules Name Limit Actual Compliance Notes
Status

AGENCY MORTGAGE SECURITIES (CMOS)

Max % (MV) 20.0 0.0 Compliant

Max Maturity (Years) 5.0 0.0 Compliant

ASSET-BACKED SECURITIES (ABS)

Max % (MV) 20.0 9.9 Compliant

Max % Issuer (MV) 5.0 1.0 Compliant

Max Maturity (Years) 5 4 Compliant

Min Rating (AA- by 1) 0.0 0.0 Compliant

BANKERS' ACCEPTANCES

Max % (MV) 40.0 0.0 Compliant

Max % Issuer (MV) 5.0 0.0 Compliant

Max Maturity (Days) 180 0.0 Compliant

Min Rating (A-1 by 1 or A- by 1) 0.0 0.0 Compliant

CERTIFICATE OF DEPOSIT PLACEMENT SERVICE

(CDARS)

Max % (MV) 30.0 0.0 Compliant

Max Maturity (Years) 5.0 0.0 Compliant

COLLATERALIZED TIME DEPOSITS (NON-

NEGOTIABLE CD/TD)

Max % (MV) 20.0 0.0 Compliant

Max % Issuer (MV) 5.0 0.0 Compliant

Max Maturity (Years) 5.0 0.0 Compliant

COMMERCIAL PAPER

Max % (MV) 25.0 0.0 Compliant

Max % Issuer (MV) 5.0 0.0 Compliant

Max Maturity (Days) 270 0.0 Compliant

Min Rating (A-1 by 1 or A- by 1) 0.0 0.0 Compliant

CORPORATE MEDIUM TERM NOTES

Max % (MV) 30.0 26.0 Compliant

Max % Issuer (MV) 5.0 1.5 Compliant

12



STATEMENT OF COMPLIANCE

City of Solana Beach | Account #10471 | As of June 30, 2025

(@ \

CHANDLER

ASSET MANAGEMENT

Rules Name Limit Actual Compliance
Status
Max Maturity (Years) Compliant
Min Rating (A- by 1) 0.0 0.0 Compliant
FDIC INSURED TIME DEPOSITS (NON-NEGOTIABLE
CD/TD)
Max % (MV) 20.0 0.0 Compliant
Max % Issuer (MV) 5.0 0.0 Compliant
Max Maturity (Years) 5 0.0 Compliant
FEDERAL AGENCIES
Max % (MV) 100.0 233 Compliant
Max % Issuer (MV; Agencies & Agency CMOs) 30.0 11.0 Compliant
Max Callables (MV) 20.0 0.0 Compliant
Max Maturity (Years) 5 3 Compliant
LOCAL AGENCY INVESTMENT FUND (LAIF)
Max Concentration (MV) 75.0 0.0 Compliant
MONEY MARKET MUTUAL FUNDS
Max % (MV) 20.0 1.4 Compliant
Max % Issuer (MV) 20.0 14 Compliant
Min Rating (AAA by 2) 0.0 0.0 Compliant
MORTGAGE-BACKED SECURITIES (NON-AGENCY)
Max % (MV) 20.0 0.0 Compliant
Max % Issuer (MV) 5.0 0.0 Compliant
Max Maturity (Years) 5.0 0.0 Compliant
Min Rating (AA- by 1) 0.0 0.0 Compliant
MUNICIPAL SECURITIES (CA, LOCAL AGENCY)
Max % (MV) 30.0 0.0 Compliant
Max % Issuer (MV) 5.0 0.0 Compliant
Max Maturity (Years) 5 0.0 Compliant
Min Rating (A- by 1) 0.0 0.0 Compliant
MUNICIPAL SECURITIES (OTHER STATES)
Max % (MV) 30.0 0.0 Compliant

13



ASSET MANAGEMENT

STATEMENT OF COMPLIANCE C'A\ CHANDLER

City of Solana Beach | Account #10471 | As of June 30, 2025

Rules Name Limit Actual Compliance Notes
Status
Max % Issuer (MV) 5.0 0.0 Compliant
Max Maturity (Years) 5 0.0 Compliant
Min Rating (A- by 1) 0.0 0.0 Compliant
MUTUAL FUNDS
Max % (MV) 20.0 0.0 Compliant
Max % Issuer (MV) 10.0 0.0 Compliant
Min Rating (AAA by 2) 0.0 0.0 Compliant
NEGOTIABLE CERTIFICATES OF DEPOSIT (NCD)
Max % (MV) 30.0 0.0 Compliant
Max % Issuer (MV) 5.0 0.0 Compliant
Max Maturity (Years) 5 0.0 Compliant
Min Rating (A-1 by 1 or A- by 1 if > FDIC Limit) 0.0 0.0 Compliant
REPURCHASE AGREEMENTS
Max Maturity (Years) 1.0 0.0 Compliant
SRI PROHIBITED INVESTMENTS
Prohibited Investment - Fossil Fuels 0.0 0.0 Compliant
SUPRANATIONAL OBLIGATIONS
Max % (MV) 30.0 39 Compliant
Max % Issuer (MV) 10.0 3.0 Compliant
Max Maturity (Years) 5 4 Compliant
Min Rating (AA- by 1) 0.0 0.0 Compliant
U.S. TREASURIES
Max % (MV) 100.0 354 Compliant
Max Maturity (Years) 5 4 Compliant
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PORTFOLIO CHARACTERISTICS

City of Solana Beach | Account #10471 | As of June 30, 2025

sochmare 03
Average Maturity (yrs) 1.85 2.23 2.18
Average Modified Duration 1.76 1.83 1.81
Average Purchase Yield 4.23% 4.08%
Average Market Yield 3.80% 4.03% 4.17%
Average Quality** AA+ AA AA+
Total Market Value 34,112,843 33,667,731

*Benchmark: ICE BofA 1-3 Year US Treasury & Agency Index
**The credit quality is a weighted average calculation of the highest of S&P, Moody’s and Fitch.

CA\

CHANDLER

ASSET MANAGEMENT
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SECTOR DISTRIBUTION C'A\ CHANDLER

ASSET MANAGEMENT

City of Solana Beach | Account #10471 | As of June 30, 2025

50%
25%
0% UST
reasury Corporate Agency ABS Supras Money Mkt Fd
Il 06/30/2025 M 03/31/2025
Sector as a Percentage of Market Value

Sector 06/30/2025 03/31/2025
US Treasury 35.42% 34.98%
Corporate 26.04% 25.61%
Agency 23.35% 25.08%
ABS 9.90% 9.92%
Supras 3.89% 3.92%
Money Mkt Fd 1.39% 0.49%
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DURATION ALLOCATION CA\ CHANDLER

ASSET MANAGEMENT

City of Solana Beach | Account #10471 | As of June 30, 2025

40%
30%
20%
10%
I
I
/7 I
0% 0-25 25-5 51 12 23 a5
W ABS W Agency M Cash B Corporate Il Money Mkt Fd M Supras US Treasury
0-.25 .25-5 .5-1 1-2 p 2] 3-4 4-5 5-7 7+
06/30/2025 9.7% 6.1% 8.0% 33.0% 30.9% 8.3% 4.1% 0.0% 0.0%
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ISSUERS

City of Solana Beach | Account #10471 | As of June 30, 2025

Issuer Investment Type % Portfolio
Government of The United States US Treasury 35.42%
Farm Credit System Agency 10.96%
Federal Home Loan Banks Agency 10.91%
International Bank for Recon and Dev Supras 2.95%
Toyota Motor Corporation Corporate 1.49%
FNMA Agency 1.47%
First American Govt Oblig fund Money Mkt Fd 1.39%
Bank of America Corporation Corporate 1.35%
PepsiCo, Inc. Corporate 1.35%
JPMorgan Chase & Co. Corporate 1.24%
The Progressive Corporation Corporate 1.23%
The PNC Financial Services Group, In Corporate 1.22%
GM Financial Securitized Term ABS 1.21%
Caterpillar Inc. Corporate 1.20%
The Home Depot, Inc. Corporate 1.20%
Cisco Systemes, Inc. Corporate 1.20%
Mastercard Incorporated Corporate 1.19%
Northern Trust Corporation Corporate 1.18%
Chubb Limited Corporate 1.17%
Amazon.com, Inc. Corporate 1.16%
Walmart Inc. Corporate 1.12%
BMW Vehicle Owner Trust ABS 1.10%
Chase Issuance Trust ABS 1.04%
Wells Fargo & Company Corporate 1.04%
U.S. Bancorp Corporate 1.04%
UnitedHealth Group Incorporated Corporate 1.01%
International Finance Corporation Supras 0.94%
Royal Bank of Canada Corporate 0.90%
WEF Card Issuance Trust ABS 0.79%
PACCAR Inc Corporate 0.75%
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ISSUERS CA\ CHANDLER

ASSET MANAGEMENT

City of Solana Beach | Account #10471 | As of June 30, 2025

Issuer Investment Type % Portfolio
Deere & Company Corporate 0.74%
Verizon Master Trust ABS 0.74%
BMW Vehicle Lease Trust ABS 0.74%
Morgan Stanley Corporate 0.74%
Honda Auto Receivables Owner Trust ABS 0.73%
Prologis, Inc. Corporate 0.71%
BlackRock, Inc. Corporate 0.70%
John Deere Owner Trust ABS 0.65%
Mercedes-Benz Auto Lease Trust ABS 0.64%
Eli Lilly and Company Corporate 0.62%
Ford Credit Auto Owner Trust ABS 0.58%
Bank of America Credit Card Trust ABS 0.48%
The Toronto-Dominion Bank Corporate 0.48%
American Express Credit Master Trust ABS 0.47%
Hyundai Auto Receivables Trust ABS 0.45%
GM Financial Automobile Leasing Trus ABS 0.27%
Cash Cash 0.01%
TOTAL 100.00%
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QUALITY DISTRIBUTION
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City of Solana Beach | Account #10471 | As of June 30, 2025

S&P Rating

75%

50%

25%

0%~ AnA AA A BEB NA
W 06/30/2025 W 03/31/2025

Rating 06/30/2025 03/31/2025
AAA 12.60% 12.25%
AA 62.06% 63.42%
A 20.89% 19.64%
BBB 1.06% 1.05%
NA 3.40% 3.64%

Moody’s Rating
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25%

| .
0% NA
W 06/30/2025 W 03/31/2025

Rating 06/30/2025 03/31/2025
AAA 11.29% 69.93%
AA 62.27% 4.42%
A 22.60% 22.11%
NA 3.85% 3.54%

Fitch Rating
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25%

0% AnA AA A NA
W 06/30/2025 W 03/31/2025

Rating 06/30/2025 03/31/2025
AAA 9.50% 8.55%
AA 64.15% 64.78%
A 13.29% 12.23%
NA 13.06% 14.45%




INVESTMENT PERFORMANCE CA\ CHANDLER

ASSET MANAGEMENT

City of Solana Beach | Account #10471 | As of June 30, 2025

Total Rate of Return : Inception | 04/01/2016

7.5%

5%

2.5%

0%

3 Months 12 Months 2 Years 3 Years 5 Years 10 Years Since Inception*

M Total Return [ Benchmark

3 Months 12 Months 10 Years  Since Inception

TOTAL RATE OF RETURN

City of Solana Beach 1.35% 5.93% 5.41% 3.93% 1.75% 1.98%
Benchmark 1.18% 5.67% 5.10% 3.42% 1.37% 1.66%

*Periods over 1 year are annualized.

Benchmark: ICE BofA 1-3 Year US Treasury & Agency Index

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the ending market value; it includes interest earnings, realized
and unrealized gains and losses in the portfolio. 21



INVESTMENT COMPARISON CA\ CHANDLER

ASSET MANAGEMENT

City of Solana Beach | As of June 30, 2025

LAIF EARNINGSESTIMATE' 1\ 1 MANAGED PORTFOLIO _ CHANDLER MANAGED PORTFOLIO®

Apr 2016 - Dec 2016 $113,770 $185,849 $169,455
2017 $327,563 $439,162 $410,891
2018 $628,152 $553,633 $524,542
2019 $716,012 $600,606 $573,809
2020 $339,385 $513,751 $488,476
2021 $78,472 $361,519 $336,824
2022 $323,555 $327,223 $301,127
2023 $1,009,794 $516,542 $489,439
2024 $1,443,258 $944,782 $916,603
Jan 2025 $124,605 $95,070 $92,676
Feb 2025 $112,208 $95,643 $93,237
Mar 2025 $124,644 $98,020 $95,602
Apr 2025 $120,387 $100,675 $98,245
May 2025 $124,421 $101,616 $99,180
Jun 2025 $120,812 $106,098 $103,656

Total: $5,707,038 $5,040,189 $4,793,762

*LAIF earnings estimate calculated using daily yield

**Income earned net of Chandler fees
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IMPORTANT DISCLOSURES CA\ CHANDLER

ASSET MANAGEMENT

2025 Chandler Asset Management, Inc, An Independent Registered Investment Adviser.

Information contained herein is confidential. Prices are provided by ICE Data Services Inc (“IDS”), an independent pricing source. In the event IDS does not provide a price or if the
price provided is not reflective of fair market value, Chandler will obtain pricing from an alternative approved third party pricing source in accordance with our written valuation
policy and procedures. Our valuation procedures are also disclosed in Item 5 of our Form ADV Part 2A.

Performance results are presented gross-of-advisory fees and represent the client’s Total Return. The deduction of advisory fees lowers performance results. These results include
the reinvestment of dividends and other earnings. Past performance may not be indicative of future results. Therefore, clients should not assume that future performance of any
specific investment or investment strategy will be profitable or equal to past performance levels. All investment strategies have the potential for profit or loss. Economic factors,
market conditions or changes in investment strategies, contributions or withdrawals may materially alter the performance and results of your portfolio.

Index returns assume reinvestment of all distributions. Historical performance results for investment indexes generally do not reflect the deduction of transaction and/or
custodial charges or the deduction of an investment management fee, the incurrence of which would have the effect of decreasing historical performance results. It is not
possible to invest directly in an index.

Source ICE Data Indices, LLC (“ICE”), used with permission. ICE permits use of the ICE indices and related data on an “as is” basis; ICE, its affiliates and their respective third party
suppliers disclaim any and all warranties and representations, express and/or implied, including any warranties of merchantability or fitness for a particular purpose or use,
including the indices, index data and any data included in, related to, or derived therefrom. Neither ICE data, its affiliates or their respective third party providers guarantee the
quality, adequacy, accuracy, timeliness or completeness of the indices or the index data or any component thereof, and the indices and index data and all components thereof
are provided on an “as is” basis and licensee’s use it at licensee’s own risk. ICE data, its affiliates and their respective third party do not sponsor, endorse, or recommend chandler
asset management, or any of its products or services.

This report is provided for informational purposes only and should not be construed as a specific investment or legal advice. The information contained herein was obtained from
sources believed to be reliable as of the date of publication, but may become outdated or superseded at any time without notice. Any opinions or views expressed are based on
current market conditions and are subject to change. This report may contain forecasts and forward-looking statements which are inherently limited and should not be relied
upon as indicator of future results. Past performance is not indicative of future results. This report is not intended to constitute an offer, solicitation, recommendation or advice
regarding any securities or investment strategy and should not be regarded by recipients as a substitute for the exercise of their own judgment.

Fixed income investments are subject to interest, credit and market risk. Interest rate risk: the value of fixed income investments will decline as interest rates rise. Credit risk: the
possibility that the borrower may not be able to repay interest and principal. Low rated bonds generally have to pay higher interest rates to attract investors willing to take on
greater risk. Market risk: the bond market in general could decline due to economic conditions, especially during periods of rising interest rates.

Ratings information have been provided by Moody’s, S&P and Fitch through data feeds we believe to be reliable as of the date of this statement, however we cannot guarantee
its accuracy.

Security level ratings for U.S. Agency issued mortgage-backed securities (“MBS”) reflect the issuer rating because the securities themselves are not rated. The issuing U.S. Agency
guarantees the full and timely payment of both principal and interest.
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BENCHMARK DISCLOSURES CA\ CHANDLER

ASSET MANAGEMENT

Benchmark Disclosure

The ICE BofA 1-3 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and
nonsubordinated US agency debt issued in the US domestic market. Qualifying securities must have an investment grade rating

ICE BofA 1-3 Yr US Treasury & Agency Index  (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least one year remaining term to final
maturity and less than three years remaining term to final maturity, at least 18 months to maturity at time of issuance, a fixed
coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for agencies.
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pA R S PUBLIC AGENCY
m RETIREMENT SERVICES

Kristine Pratt

Page 1 of 2

Monthly Account Report for the Period
06/01/2025 to 06/30/2025

CITY OF SOLANA BEACH
City of Solana Beach PARS PAPEBT

Plan Summary

Beginning Plan Value as of
06/01/2025

Change in Plan Value
Ending Plan Value as of 06/30/2025

$9,315,916.56

$279,305.65
$9,595,222.21

Activity Summary by Source

Balance on Balance on
Source 06/01/2025 Contributions Earnings Expenses Distributions Transfers 06/30/2025
OPEB $2,159,260.62 $0.00 $65,724.23 $(986.25) $0.00 $0.00 $2,223,998.60
PENSION $7,156,655.94 $0.00 $217,836.48 $(3,268.81) $0.00 $0.00 $7,371,223.61
Totals $9,315,916.56 $0.00 $283,560.71 $(4,255.06) $0.00 $0.00 $9,595,222.21
Transactions for the Period
Source Date Description Amount
OPEB 06/26/2025 TRUST ADMINISTRATOR FEES $(449.85)
OPEB 06/30/2025 ACCOUNT GAINS/(LOSSES) $65,724.23
OPEB 06/30/2025 ASSET MGMT FEES $(536.40)
PENSION 06/26/2025 TRUST ADMINISTRATOR FEES $(1,490.97)
PENSION 06/30/2025 ACCOUNT GAINS/(LOSSES) $217,836.48
PENSION 06/30/2025 ASSET MGMT FEES $(1,777.84)
Investment Selection
Source Selected Investment
OPEB Moderate - Strategic Blend
PENSION Moderate - Strategic Blend
Investment Objective
Selected Investment Description

Moderate - Strategic

Blend

appreciation is equally impor

The dual goals of the Moderate Strategic Blend Strategy are growth of principal and income. It is expected that
dividend and interest income will comprise a significant portion of total return, although growth through capital

ATTACHMENT 3
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pA R S PUBLIC AGENCY Page 2 of 2
m RETIREMENT SERVICES

Monthly Account Report for the Period
06/01/2025 to 06/30/2025

CITY OF SOLANA BEACH

Kristine Pratt City of Solana Beach PARS PAPEBT

Investment Performance

Annualized Return Inception
Source 1-Month 3-Month 1-Year 3-Years 5-Years 10-Years Date
OPEB 3.04% 5.63% 10.04% 9.70% 6.83% - 03/01/2016
PENSION 3.04% 5.63% 10.04% 9.70% 6.83% - 03/01/2016

Information as provided by US Bank, Trustee for PARS. Investments are NOT insured by the FDIC or by any other Federal
Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank affiliate, and MAY lose value,
including possible loss of principal. Past performance does not guarantee future results. Account balances are inclusive of Trust
Administration, Trustee and Investment Management fees if applicable. Performance returns may not reflect the deduction of
applicable fees, which could reduce returns. Annualized Return is the return on an investment over a period other than one year
multiplied or divided to give a comparable one-year return. Information is deemed reliable but may be subject to change. The plan's
Rate of Return may differ from the rate of return in the above linked document. Reasons for the difference may include the timing of
transactions into and out of the plan, the duration of time the plan's funds reside in the sweep account and differences in the
methodology used to calculate performance.

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org



e SOLANA BEACH -+ CALIFORNIA 92075-2215 - (858) 720-2400

September 27, 2025

Chandler Asset Management
9255 Towne Centre Drive, Ste 600
San Diego, CA 92121

RE: Revised Management Directive on Managing the City’s Investments

To Whom It May Concern:

The City of Solana Beach entered into a discretionary agreement in March 2016 with Chandler Asset
Management, an SEC-registered investment advisor, to manage a portion of the City’s portfolio in a
disciplined, active manner that complies with the City’s investment policy and stated objectives of safety,
liquidity and yield.

After detailed consultation with Chandler’s investment team, the City elected to switch its portfolio
strategy from the 1-3 year Limited Maturity to the 1-5 year Short Term Bond investment strategy. The
strategy invests in a well-diversified portfolio of securities. Chandler will make best efforts to maintain
the City’s market risk as measured by modified duration within +/- 10% of the duration of the strategy
benchmark.

Strategy Benchmark

1-5 Year Investment Strategy ICE BofA 1-5 Year US Treasury & Agency Index

The same index will be used as the benchmark against which the performance in Chandler’s portion of
the portfolio will be measured.

The portfolio is prohibited from purchasing securities issued by fossil fuel companies that directly source
the majority of their revenue from oil, gas and/or coal production.

This directive is in effect as of September XX, 2025. It will remain in effect until replaced by a revised
directive.

Sincerely,

Alyssa Muto
City Manager
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To: City of Solana Beach Council

From: Budget & Finance Commission
Chris Maulik
Scott Hermes
Larry Marmon
Ken Zito
Jeff Lyle

Date: September 2, 2025

Re: Recommendation to change Chandler’s benchmark from the BofA 1-3 year
Treasury/Agency Index to the BofA 1-5 year Treasury/Agency Index.

At the Budget and Finance Commission meeting on 2/24/2025, we discussed some
pros/cons of switching the Chandler benchmark from the 1-3 year index to the 1-5 year
index. Given uncertainty about upcoming tariffs, inflation, and the economy as well as the
uncertainty of the timing of any Federal Reserve moves, we agreed it made sense to not
recommend changing the benchmark.

At the Budget and Finance Commission meeting on 8/25/2025, we had a follow up
discussion with Chandler. Here’s a summary of the discussion:

Economy

e Tariffs: The impact on inflation has so far been somewhat muted.

e Economic Date: Suggests slower growth the rest of 2025.

e Jobs: Chandler also noted job growth is slowing.

e Consensus View: Given the above, the market believes the Federal Reserve will
lower rates in September and possibly one more time this year.

CoSB Portfolio Considerations

e The duration for the 1-3 year index is about 1.8 years. It’s about 2.5 years for the 1-5
year index. Investment firms would consider both indexes as short term and
conservative.

e Longer maturity bonds would provide higher coupon rates (assuming a normal yield
curve) and, if the Federal Reserve lowers rates, opportunities for capital gains. That
said, bond prices have likely largely factored in the September rate cut so the CoSB
would not have significant near term opportunities to enhance capital gains in the
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near term. The City would still be able to capture income from higher average yields
and capital gains from additional rate cuts.

e The current Chandler portfolio does not have significant trading due to its relatively
short duration. Many securities are held to maturity. This means capital gains and
losses are typically reported (accounting) as “unrealized” and captured over time to
maturity.

e Benchmarking to the 1-5 year index would result in more trading and this would
result in more realized gains and losses. Note that since the CoSB does not pay
capital gains taxes, this is more of an accounting issue and not a return issue.

e Chandlerindicated about 50-60% of the cities it works with use the 1-5 year
benchmark. We asked Chandler to verify this.

For these reasons, the Budget and Finance Commission recommends changing the
benchmark to the 1-5 year index.



RESOLUTION 2025-110

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF SOLANA BEACH, CALIFORNIA, APPROVING AN
AMENDMENT TO THE MANAGEMENT DIRECTIVE FOR
THE CITY’S INVESTMENT STRATEGY WITH
CHANDLER

WHEREAS, the City Council approved the FY 2025-26 Investment Policy at its June
18, 2025 Council meeting; and

WHEREAS, the City of Solana Beach desires to achieve maximum investment
portfolio performance; and

WHEREAS, after detailed consultation with Chandler’s investment team, the
Finance Director/City Treasurer recommends the City switch its portfolio strategy from the
1-3 year Limited Maturity to the 1-5 year Short Term Bond investment strategy; and

WHEREAS, the Chandler Asset Management, under the direction of the City
Treasurer, has prepared a revised Management Directive that would allow the City more
flexibility to invest in longer maturity durations.

NOW, THEREFORE, the City Council of the City of Solana Beach, California
resolves as follows:

1. That the above recitations are true.

2. That the City Manager is hereby authorized and directed to execute the revised
Management Directive with Chandler Asset Management to change the City’s
investment strategy from a 1-3 year strategy to the 1-5 year strategy.

PASSED AND ADOPTED this 24" day of September 2025, at a regularly
scheduled meeting of the City Council of the City of Solana Beach, California by the
following vote:

AYES: Councilmembers —
NOES: Councilmembers —
ABSENT: Councilmembers —
ABSTAIN: Councilmembers —

LESA HEEBNER, Mayor

APPROVED AS TO FORM: ATTEST:

JOHANNA N. CANLAS, City Attorney ANGELA IVEY, City Clerk
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STAFF REPORT
CITY OF SOLANA BEACH

Honorable Mayor and City Councilmembers
Alyssa Muto, City Manager

MEETING DATE: September 24, 2025
ORIGINATING DEPT: City Manager’s Department
SUBJECT: Fire Management Services Update
BACKGROUND:

The City of Solana Beach (City) is in a Fire Department Management Services
Cooperative Agreement (Agreement) with the cities of Encinitas and Del Mar for fire
management services. This Agreement (Attachment 1), entered into in 2009,
consolidated fire executive leadership and administrative functions into a shared structure
between the three cities to improve operational efficiency, cost sharing, and improved
coordination. While initially the agreement included Rancho Santa Fe Fire Protection
District (RSF FPD); in 2013, the cooperative agreement was amended when RSF FPD
withdrew from the Agreement.

Since 2009, there have been five (5) amendments (Attachment 2) to the original
Agreement to make changes to the administrative structure, roles and responsibilities,
and budgets. Currently, all shared fire management staff, including the Fire Chief, Deputy
Chief, Battalion Chiefs, Fire Training Captain, Fire Marshal, and additional fire
management support staff are employees of the City of Encinitas. Del Mar and Solana
Beach directly employ Fire Captains, Fire Engineers, and Firefighter Paramedics. In
Solana Beach, there are 18 fire suppression employees that staff one fire station, with
one Fire Prevention Specialist and a partial FTE for administrative assistance.

The total budgeted cost for Solana Beach Fire Services in Fiscal Year (FY) 2025-26 is
$6,597,374, of which approximately $595,000 is for costs related to the Agreement and
shared fire management services. Depending on overtime costs for Battalion Chief staff,
annual fire management costs can range from $585,000 to $615,000 annually. This has
increased approximately 9.6% since 2023, at the time of the last amendment to the
agreement (Refer to Attachment 2 for most current Amendment).

COUNCIL ACTION:

AGENDA ITEM # C.2.




September 24, 2025
Fire Department Management Services Agreement
Page 2 of 3

DISCUSSION:

During a special meeting of the Encinitas City Council on June 11, 2025, a resolution was
approved by the Encinitas City Council 5-0 to formally begin the process of withdrawing
from the Cooperative Fire Management Agreement, initiating the 90-day notice to
withdraw. A copy of the notice received from the City of Encinitas City Manager, dated
June 18, 2025, is included for reference (Attachment 3). The letter documents that the
City of Encinitas plans to leave the Cooperative structure by March 31, 2026, and commits
to its obligations under the Agreement during the notice period to ensure an orderly and
coordinated transition of fire management responsibilities for the additional time needed
for the cities of Solana Beach and Del Mar to identify an alternative for fire management
services.

Since receiving notice from the City of Encinitas, the Solana Beach and Del Mar City
Managers have been working cooperatively to identify alternative options for fire
management services including, but not limited to, formation of a Solana Beach Fire
Department or another cooperative structure with Del Mar, to contracting with another
established fire agency through a similar structure or other organizational approach. In
this effort, Solana Beach, along with Del Mar, has been committed to maintaining
exceptional fire and emergency response services for our residents, while prioritizing and
supporting our fire professionals as we determine the best fire management structure for
our respective communities moving forward.

In addition to staff-led meetings between Solana Beach, Del Mar and Encinitas on the
operational transitional needs, the Fire Governance Board, made up of two Council
representatives and the City Managers from each of the three participating cities, along
with the Fire Chief, have been meeting on a monthly basis to continue the necessary
coordination between the three cities. The Solana Beach representatives on this
committee, Councilmember MacDonald and Councilmember Edson, have also been
engaged for regular updates on the coordination and communication that the City
Manager is having with the other agencies and Solana Beach Fire personnel.

This item is to provide an update to the Council and public on this Agreement and the City
of Encinitas’ action, an overview of the options under exploration for fire organization and
management services, and potential next steps. The City Manager is requesting that the
Council authorize the City Manager to take any and all actions necessary to ensure
effective delivery of fire services including exploring other methods and means for
management. This includes providing notice to Del Mar and Encinitas consistent with
Section 7.2 of the Agreement, indicating that Solana Beach may exit the agreement
between January 1, 2026 through March 31, 2026, or an alternative date thereafter as
may be agreed upon by the parties. Staff will return to Council with any organization
and/or cost proposal for consideration.

CEQA COMPLIANCE STATEMENT:

Not a project as defined by CEQA.
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FISCAL IMPACT:

There is no fiscal impact as a result of the action tonight. This item is to provide an update
to the Council and public on this Agreement and the City of Encinitas’ action, an overview
of the options under exploration for fire organization and management services, and
potential next steps. Once these options are more thoroughly explored and there are
recommendations for next steps, Staff will return to Council with any potential cost
implications for consideration.

WORK PLAN:

This item is not included in the City’s Work Plan, as it was not anticipated that Encinitas
was going to opt-out of the Agreement at the time of adoption. However, values and
priorities outlined under Organizational Effectiveness, including Staff Engagement and
Effectiveness, are incorporated into the engagement and communication efforts
employed by the City Manager and the Executive Staff to prioritize Fire personnel and
continued exceptional fire and emergency response services for our residents.

OPTIONS:

®* Approve Staff recommendation.
®* Provide alternative direction to Staff.

CITY STAFF RECOMMENDATION:

Authorize the City Manager to take any and all actions necessary to ensure effective
delivery of fire services including exploring other methods and means for management.

Y -

Alyssa Muto, City Manager

Attachments:

1. Original Cooperative Agreement
2. Cooperative Agreement Amendments
3. City of Encinitas’ Notice to Withdrawal Letter



AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Agreement is made and entered this 15th day of October, 2009, by and between
the CITY OF DEL MAR, CITY OF ENCINITAS, RANCHO SANTA FE FIRE PROTECTION DISTRICT and
the CITY OF SOLANA BEACH (hereinafter collectively referred to as “PARTIES”), all of which are

public agencies organized and existing under and by virtue of the laws of the State of California.

RECITALS

WHEREAS, each party is charged with providing fire prevention and suppression
activities, emergency medical services (“EMS”) and emergency/disaster management as
provided for in California Health and Safety Code §13862 and Government Code Chapter 7,
within their respective boundaries;

WHEREAS, due to their proximity to one another and similar organizational elements,
the PARTIES wish to cooperate in sharing fire management functions;

WHEREAS, sharing the functions of organizational direction and control, supervision of
operations, training, fire prevention, administrative, fiscal management and disaster
preparedness can provide effective leadership to multiple agencies, eliminating redundancy,
duplication of effort and provide opportunities for current cost savings and an increased level
of service for each party, while avoiding the full cost of completely independent fire
administration;

WHEREAS, all employees of PARTIES performing pursuant to this Agreement shall
remain employees of their respective jurisdiction and no express or implied employment
contract exists for the same as a result of this Agreement,

WHEREAS, this Agreement provides a cost effective option for sharing said functions
between the PARTIES.

NOW THEREFORE, the parties agree as follows:

1. Purpose. This Agreement when executed shall constitute an agreement by
the PARTIES to cooperate in sharing certain management services relating to fire prevention

and suppression activities, EMS and emergency/disaster management. The Parties desire to
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maximize the use of existing resources, create cost containment opportunities, maintain local
control and continue to deliver fire emergency medical services at a high level of service. During
the duration of this Agreement, the Parties will continue to explore further opportunities to

work jointly in delivering efficient emergency and fire-related services to the public.

2. Management Services. Each party shall furnish or contract for the

management services identified in Exhibit “A” (“Description of Services”).
2.1.  In providing the services listed in Exhibit “A”, PARTIES agree that the minimum
hours to be provided by each parties’ personnel shall be the amount necessary to maintain the

overall level of services contemplated by the Agreement upon its effective date.

3. Employees of PARTIES. All personnel hired by each party for their

respective fire departments, shall be and remain employees of said party and shall at all times
be subject to the direction, supervision and control of said party directly or by other agencies
acting on behalf of said party pursuant to this Agreement. Each party shall have sole
responsibility of paying the salaries, taxes, including, but not limited to Federal Social Security
Taxes, Federal, California and Employment taxes and all other employee related expenses
including but not limited to Workers’ Compensation Insurance and Retirement Benefits

regarding their respective employees.

4. Compliance with Applicable Statutes, Ordinance and Regulations.

In performing the management services required under this Agreement, each party shall

comply with all applicable federal, state, and county statues, ordinance and regulations.

5. lhsurance
a. Each party shall furnish and keep in full force and effect during all times
of the Agreement the following insurance:
i Workers’ Compensation insurance covering all employees

exercising duties pursuant to this Agreement.
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ii. Comprehensive Liability insurance to include general liability,
automotive liability, and public officials and professional liability for any and all property claims
or suits for damages arising out of their respective employees’ duties pursuant to this
Agreement including officers, agents, representatives, subcontractors or volunteers. These
policies shall provide coverage for bodily injury and property damage in an amount not less
than one million dollars ($1,000,000) combined single limit per occurrence and shall name the
PARTIES as an additional insured. No cancellation or change of coverage shall be effective until

thirty (30) day written notice has been given to the PARTIES.

6. Compensation.  Those PARTIES receiving fire management services agree to

pay for the services herein to be performed, during the term of this Agreement. The fees for
fire management services shall be calculated using the total actual cost of salaries and benefits
for personnel providing the services identified in Exhibit “A” during the term of this Agreement
and apportioned to reflect the extent to which the PARTIES utilize fire management services,
based on the following formula:
10% equally shared
20% by population (based on the most recent figures from the State of California
Department of Finance
20% by area served
20% by number of annual calls for service (based on the most recent figures
from North County Dispatch Joint Powers Authority)
30% by number of fire suppression personnel
The apportionment will be calculated annually using the most recent statistics required
for the above-mentioned formula.
Payment to PARTIES to render the services described in Exhibit “A” hereunder shall be
set forth in Exhibit “B” which is attached hereto and incorporated herein as though fully set

forth at length. The total payment shall be made in quarterly instaliments.

MANAGEMENT SERVICES AGREEMENT
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The compensation provided to the Rancho Santa Fe Fire Protection District (RSF) for the
services herein shall increase each year by the actual increase in salary and benefits for the
Battalion Chiefs (3) of RSF for that fiscal year.

The compensation provided to the City of Encinitas (ENC) for services herein shall
increase each year by the actual increase in salary and benefits of the positions providing the
personnel services to that particular party for that fiscal year.

PARTIES rendering the services described in Exhibit A will not be compensated for the
cost of fuel, vehicle maintenance, future vehicle replacement, office equipment, information
technology, office supplies or incidentals incurred as a result of the performance of this
Agreement.

6.1  Adjustment to Compensation. PARTIES must be notified of any changes to the
compensation structure, as provided for in Paragraph 6, no later than May 1% in order to
facilitate the next fiscal year’s budget planning process. In the event such changes cannot be
made available by May 1% as a result of protracted labor negotiations, PARTIES agree to work in
good faith to provide best estimates until such time the changes are final. PARTIES agree to
exercise due diligence to finalize the changes for timely notification.

7. Duration of Agreement.

7.1 The term of this Agreement shall commence on October 15, 2009, and shall
continue in full force and effect for a period of two years (2) years. This Agreement shall
automatically renew on an annual basis after the initial two (2) year term.

7.2 Termination without Cause. Each party may terminate this AGREEMENT, without
cause, by giving written notice to PARTIES. Such termination shall be effective ninety (90) days
following receipt of the written notice.

7.3 Termination for Cause. Should any party be in default of any covenant or condition
hereof, the other party may immediately terminate this AGREEMENT for cause if the defaulting
party fails to cure the default within ten (10) calendar days of receiving a written notice of the
default.

7.4 Performance after Termination. Should either the CITY OF DEL MAR or the CITY OF

SOLANA BEACH terminate this Agreement pursuant to section 7.2 or 7.3, above, this Agreement
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shall continue in full force and effect for the remaining PARTIES without a reduction in the
services set forth in Exhibit A for the remaining PARTIES or an increase in the compensation due
under Exhibit B except as specifically provided for in this Agreement.

8. Joint Services. The PARTIES agree to meet and confer in good faith to further

explore joint efficiencies and effectiveness in providing services.

9. Non-assignability.  This Agreement shall not be assigned by any party without

first obtaining the express written consent of PARTIES.

10. Notices. Any and all notices or other communications required or
permitted by this Agreement or by law to be served on or given to the PARTIES shall be in
writing and shall be deemed duly served and given when personally delivered to the party
whom directed or in lieu of such personal services when deposited in the United States mail,
postage pre-paid to:

City of Del Mar

1050 Camino Del Mar

Del Mar, CA 92014

Attn: City Manager
Telephone: (858) 755-9313

City of Encinitas

505 S. Vulcan Avenue
Encinitas, CA 92024

Attn: Fire Chief
Telephone: (760)633-2800

Rancho Santa Fe Fire Protection District,
P.O. Box 410

Rancho Santa Fe, Ca 92067

Attn: Fire Chief

Telephone (858) 756-5971

City of Solana Beach
635 South Highway 101
Solana Beach, CA 92075
Attn: City Manager
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Telephone: (858)720-2434

11. Indemnification. Each party agrees to defend, indemnify, and save all other

parties harmless from any and all claims arising out of said party’s employees’ negligent acts,
errors, omissions or willful misconduct while performing pursuant to this Agreement.

Each party hereby agrees to defend itself from any claim, action or proceeding arising
out of the concurrent acts or omissions of their employees. In such cases, each party agrees to
retain their own legal counsel, bear their own defense costs, and waive their right to seek
reimbursement of such costs.

Notwithstanding the above, where a trial verdict or arbitration award allocates or
determines the comparative fault of the members, the members may seek reimbursement
and/or reallocation of defense costs, settlement payments, judgments and awards, consistent
with said comparative fault.

For purposes of this section, the terms “employee” or “employees” shall refer to and
include employees, officers, agents, representatives, subcontractors or volunteers.
Notwithstanding the foregoing, no employee, officer, agent, representative, subcontractor or
volunteer of any party to this Agreement shall be considered an “employee” of any other party

to this Agreement for purposes of indemnification.

12 Legal Representation and Advice. Each party employee shall rely upon and

consult with its respective jurisdiction’s legal counsel regarding legal matters or issues related
to the employee’s performance pursuant to this Agreement. In the event that a legal matter. or
issue relates to two or more employees of differing jurisdictions, said jurisdictions shall meet
and confer on appropriate legal representation and apportionment of costs, if applicable.

For purposes of this section, the terms “employee” or “employees” shall refer to and
include employees, officers, agents, representatives, subcontractors or volunteers.
Notwithstanding the foregoing, no employee, officer, agent, representative, subcontractor or
volunteer of any party to this Agreement shall be considered an “employee” of any other party
to this Agreement for purposes of legal representation and advice.
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13. Entire Agreement. PARTIES agree that this Agreement constitutes the sole

and only Agreement between them representing the management services and correctly sets

forth their obligations and duties with respect to each other.

14, Amendment. This Agreement may be amended only by written consent of the

PARTIES to the Agreement.

15. Subject Headings The subject heading of the Paragraphs in this Agreement
are included solely for the purposes of convenience and references, and shall not be deemed to
explain, modify, limit, amplify or aid in the meaning, construction or interpretation of any

provision of this Agreement.

16. No Interpretation Against Drafting. This Agreement has been negotiated at

arm’s length between PARTIES hereto. Accordingly, any rule or law (including California Civil
Code §1635 et seq.) or legal decisions that would require interpretation of any ambiguities in
this Agreement against the party that has drafted the applicable provisions, is not applicable
and is waived. The provisions of this Agreement shall be interpreted in a reasonable manner to

effect the purpose of the PARTIES.

‘, L]
(R
17. Execute in Counterparts. The parties hereto agree that there shall be

originals of this agreement which shall be identical in all respects, including form and
substance. The parties may execute this Agreement in two or more counterparts, which shall,
in the aggregate, be deemed an original, but all of which, together, shall constitute one and the

same instrument.

18. Governing Law. This Agreement shall be construed in accordance with and

governed by the laws of the State of California.
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Executed at San Diego, California on the date and year first appearing above.

City of Del Mar
a Mynxjcipal Corpogation

Its:

City of Bfcinitas
a Municipal Corporation

b N e

Name: Se Corresi)
Its: Q,% V"Mav\_

Rancho Santa Fe Fire Protection District

Bv:gi__ﬂﬁcm
Name: 2wWes< A &h{:[&

lts:?m;,', deat Boa;A owQ Dmac,;wg

City of Solana Beach

By:

Its:
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EXHIBIT A

Description of Services

The Rancho Santa Fe Fire Protection District (RSF) will furnish the following services:

1. Duty Coverage.

The Rancho Santa Fe Fire Protection District will furnish the management services that
include the positions of Shift Battalion Chiefs (3) to the City of Del Mar, City of Encinitas and
City of Solana Beach in order to provide supervision of operations for their Fire
Departments. Said management services shall include the following:

a. Provide emergency incident command officer coverage.*

b. Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work.

¢. Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

d. Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.

€. Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

f. Respond to incidents requiring a chief officer, when necessary.

g. Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies, etc.).

h. Conduct morning briefings with all shift personnel at the fire stations.

1. Communicate daily activities with each Operations Chief and disseminate critical
information.

j.  Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

k. Receive and relay and pertinent information; deliver interdepartmental mail.

1. Assist the Operation Chief with company officers’ evaluations.

m. Assist Company Officer with counseling and coaching of subordinates when
there is a performance or personnel problem, if necessary.

MANAGEMENT SERVICES AGREEMENT
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n. Participate in training activities and observe companies as they participate in
drills.

0. Act as initiating official for investigations and citizen’s complaints; Analyze
information obtained and handle as appropriate, or develop a report for further
consideration.

p. Maintain records and review RMS reports per developed program.

Participate in captains’ meetings when on duty
r. Participate in agency scheduled operations or staff meetings.

*Should RSF personnel at or above the Battalion Chief level be unavailable to
respond, the Cities of Del Mar, Encinitas and Solana Beach will use shared duty
officers from other cooperating agencies or choose to provide their own “Duty
Officer”

The Encinitas Fire Department will furnish the following services:

1. Management services for Del Mar

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Deputy Chiefs (3), Fire Marshal (1) and Management Analyst (1)
to the City of Del Mar in order to manage its Fire Department. Said management services
shall include the following:

a. Under the Direction and supervision of the City Manager of Del Mar, provide
broad policy guidance, fire management expertise and leadership to Del Mar fire
personnel.

b. Confer with Del Mar Fire Department personnel when required to ascertain the
needs and evaluate the efficiency of the services provided by the Del Mar Fire
Department to its citizens.

c. As directed by the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

d. Provide support to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Departments Mission Statements.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g. Supervise and provide direction when needed for fire prevention suppression,
and EMS activities for the City of Del Mar.

h. Supervise personnel of the Del Mar Fire Department. Supervise adherence to
Del Mar policies and procedures (i.e., personnel rules, administrative policies,
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m.

1.
0.

purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies, etc.).

As directed by the City Manager, attend and represent the Del Mar Fire
Department and implement Del Mar's policies and directives at various local and
regional meetings [i.e., City Council (when required), City Manager staff
meetings, County Fire Chiefs, North Zone, CSA-17, UDC, etc.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Del Mar.

Provide overhead supervision for safety, command and control functions on an
as needed basis.

Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

Administer grant programs and submit applications for grants

Prepare and review budgets and facilitate cost recovery.

2. Training Services for Del Mar

The Encinitas Fire Department will furnish training services of a Deputy Chief (Training
Officer) to Del Mar in order to train, and assist in the training management of Del Mar's Fire
Department. Said training services shall include the following:

oo o

]

AR

Under direction of the Fire Chief, coordinate the training program for the
members of the Del Mar Fire Department.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Del Mar fire personnel.

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

Represent Del Mar at Zone and County training activities.

MANAGEMENT SERVICES AGREEMENT
Page 11 of 14



3. Management Services for Solana Beach

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Fire Chief (1) and Deputy Chiefs (2) to the City of Solana Beach in order to
manage its Fire Department. Said management services shall include the following:

a. Under the Direction and supervision of the City Manager of Solana Beach,
provide broad policy guidance, fire management expertise and leadership to
Solana Beach fire personnel.

b. Confer with Solana Beach Fire Department personnel when required to ascertain
the needs and evaluate the efficiency of the services provided by the Solana
Beach Fire Department to its citizens.

c. At the direction of the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

d. Provide support to major incidents.

e. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Departments Mission Statements.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g. As directed by the City Manager, attend and represent the Solana Beach Fire
Department and implement Solana Beach's policies and directives at various
local and regional meetings [i.e., City Council (when required), City Manager
staff meetings, County Fire Chiefs, North Zone, CSA-17, UDC, etc.].

h. Supervise the purchasing of materials and equipment within the budgetary
constraints of Solana Beach.

i. Provide overhead supervision for safety, command and control functions on an
as needed basis.

j. Provide support personnel, dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

4, Training Services for Solana Beach

The Encinitas Fire Department will furnish training services of a Deputy Chief (Training
Officer) to Solana Beach in order to train, and assist in the training management of Solana
Beach's Fire Department. Said training services shall include the following:

a. Under direction of the Fire Chief, coordinate the training program for the
members of the Solana Beach Fire Department.
Prepare and oversee said training program.

c. Monitor required annual training attendance records.

d. Ensure annual state and federal training mandates are met.

MANAGEMENT SERVICES AGREEMENT
Page 12 of 14



Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Solana Beach fire personnel.
Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

As designated by the City Manager, represent Solana Beach at Zone and County
training activities.
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EXHIBIT B

Annual Payment for Services

October 15, 2009 — October 14, 2010

Total (Salary

DMR SOL ENC RSF & Benefits)
DIRECTOR PS/ FIRE CHIEF S 28,576 S 44,762 S 149,573 | § - S 222,911
DEPUTY CHIEF (TRAINlNG)1 S 25,525 $ . .39,983 $ 1336021 S - S 199,110
DEPUTY CHIEF (ADMIN/SUPPORT
SERVICES) ! S 25,525 $ 39,983 $ 133602 | S - S 199,110
DEPUTY CHIEF (OPS) ! S 33,675 S - $ 165435| $ - S 199,110
BATTALION CHIEF (3)2 S 52,876 $..80,437 S 234,229} $ 209,874 S 577,416
FIRE MARSHAL S 24,748 S - $ 121,577} $ - S 146,325
MANAGEMENT ANALYST (DP,
GRANTS) S 19,504 S - S 95,819 | S - $ 115,323
SUBTOTAL - ENC REVENUE $ 157,553 S 124,727 N/A N/A
SUBTOTAL - RSF REVENUE S 52,876 $. 80,437 $+ 234,229 N/A
TOTAL $ 210,429 $. 205,164 $1,033,838 | $ 209,874 S 1,659,304
Cost Allocation DMR SOL ENC RSF
Fire Chief/Training Officer/Deputy
Chief 12.82% 20.08% 67.10%
Battalion Chiefs 9.16% 13.93% 40.57% 36.35%
Ops Chief/Fire Marshal/Analyst 16.91% 83.09%

! MOU with Encinitas Deputy Chiefs expires 6/30/10 and total salary and benefits cost does not
reflect any possible salary increase effective 7/1/10.

? Total salary and benefits cost for Rancho Santa Fe FPD Battalion Chiefs does not reflect any
possible salary increase effective 7/1/10.
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FIRST AMENDMENT TO

AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Amendment (“Amendment”) is entered into the 15" day of September, 2010

(“Effective Date”) regarding that certain AGREEMENT FOR COOPERATIVE MANAGEMENT
SERVICES dated October 15, 2009 by and between CITY OF DEL MAR, CITY OF ENCINITAS,
RANCHO SANTA FE FIRE PROTECTION DISTRICT and the CITY OF SOLANA BEACH (collectively the
“Parties”) (“Agreement”).

Recitals

WHEREAS, Section 14 of the Agreement permits amendment of the Agreement by a
writing signed by the Parties;

WHEREAS, the Parties agree to amend the Agreement as more fully stated herein.
NOW, THEREFORE, the Parties agree as follows:

1. Exhibit “A” (Description of Services) is hereby deleted and a new Exhibit “A”
(Description of Services) attached hereto as Attachment “1" is substituted in its place.

2. Exhibit “B” (Annual Payments for Services) is hereby deleted and a new Exhibit
“B” (Annual Payments for Services) attached hereto as Attachment “2” is substituted in its
place.

3. This Amendment may be executed simultaneously or in counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

4, Except as specifically provided herein, all terms shall have the same meaning as
defined in the Agreement.

5. Except as specifically amended herein, the Agreement shall remain in full force
and effect.

[Signatures on Next Page]

ATTACHMENT 2


Angela Ivey
Stamp


Executed the first day and year appearing above at San Diego, California.

City of Del Mar
a Municipal Corporation
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Name: James H. Ashcraft

Its: President, Board of Directors

City of Solana Beach
a Municipal Corpogatien -
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By:

Name: David Ott

Its: City Manager




ATTACHMENT 1
EXHIBIT A

Description of Services

The Rancho Santa Fe Fire Protection District (RSF) will furnish the following services:

1. Duty Coverage.

The Rancho Santa Fe Fire Protection District will furnish the management services that
include the positions of Shift Battalion Chiefs (3) to the City of Del Mar, City of Encinitas and
City of Solana Beach in order to provide supervision of operations for their Fire
Departments. Said management services shall include the following:

a. Provide emergency incident command officer coverage.*

b. Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work.

c. Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

d. Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.

e. Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

f.  Respond to incidents requiring a chief officer, when necessary.

g. Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies, etc.).

h. Conduct morning briefings with all shift personnel at the fire stations.

i. Communicate daily activities with each Operations Chief and disseminate critical
information.

j-  Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

k. Receive and relay and pertinent information; deliver interdepartmental mail.

I.  Assist the Operation Chief with company officers’ evaluations.

m. Assist Company Officer with counseling and coaching of subordinates when
there is a performance or personnel problem, if necessary.

n. Participate in training activities and observe companies as they participate in

drills.



o. Act as initiating official for investigations and citizen’s complaints; Analyze
information obtained and handle as appropriate, or develop a report for further
consideration.

Maintain records and review RMS reports per developed program.

g. Participate in captains’ meetings when on duty.

r. Participate in agency scheduled operations or staff meetings.

*Should RSF personnel at or above the Battalion Chief level be unavailable to
respond, the Cities of Del Mar, Encinitas and Solana Beach will use shared duty
officers from other cooperating agencies or choose to provide their own “Duty
Officer”

The Encinitas Fire Department will furnish the following services:

1. Management Services for Del Mar

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Deputy Chiefs (2), Fire Marshal (1) and Management Analyst (1)
to the City of Del Mar in order to manage its Fire Department. Said management services
shall include the following:

a. Under the direction and supervision of the City Manager of Del Mar, provide
broad policy guidance, fire management expertise and leadership to Del Mar fire
personnel.

b. Confer with Del Mar Fire Department personnel when required to ascertain the
needs and evaluate the efficiency of the services provided by the Del Mar Fire
Department to its citizens.

c. As directed by the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

d. Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Coordinate assignment and maintenance programs of fire apparatus and
equipment.

g. Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Del Mar.

h. Supervise personnel of the Del Mar Fire Department. Supervise adherence to
Del Mar policies and procedures (i.e. personnel rules, administrative policies,
purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies).

i. As directed by the City Manager, attend and represent the Del Mar Fire
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Department and implement Del Mar's policies and directives at various local and
regional meetings [i.e. City Council (when required), City Manager staff
meetings, County Fire Chiefs, North Zone, CSA-17, UDC].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Del Mar.

Provide overhead supervision for safety, command and control functions on an
as needed basis.

Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

Administer grant programs and submit applications for grants.

Prepare and review budgets and facilitate cost recovery.

2. Management Services for Solana Beach

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Fire Chief (1), Deputy Chiefs (2), Fire Marshal (1) and Management Analyst
(1) to the City of Solana Beach in order to manage its Fire Department. Said management
services shall include the following:

Under the direction and supervision of the City Manager of Solana Beach,
provide broad policy guidance, fire management expertise and leadership to
Solana Beach fire personnel.

Confer with Solana Beach Fire Department personnel when required to ascertain
the needs and evaluate the efficiency of the services provided by the Solana
Beach Fire Department 1o its citizens.

At the direction of the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

Coordinate assignment and maintenance programs of fire apparatus and
equipment.

Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Solana Beach.

Supervise personnel of the Solana Beach Fire Department. Supervise adherence
to Solana Beach policies and procedures (i.e. personnel rules, administrative
policies, purchasing and budget policies, budget administration, department
emergency operations policies, memorandum of understanding, vacation, and
sick leave policies).

As directed by the City Manager, attend and represent the Solana Beach Fire
Department and implement Solana Beach's policies and directives at various
local and regional meetings [i.e., City Council {(when required), City Manager



staff meetings, County Fire Chiefs, North Zone, CSA-17, UDC, etc.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Solana Beach.

Provide overhead supervision for safety, command and control functions on an
as needed basis.

Provide support personnel, dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

. Assist in the maintenance of the Cities' emergency plans and coordinate training

for Del Mar staff.
Administer grant programs and submit applications for grants.
Prepare and review budgets and facilitate cost recovery.

The Solana Beach Fire Department will furnish the following services:

1. Training Services for Encinitas and Del Mar

The Solana Beach Fire Department will furnish training services of a Deputy Chief - Training
Officer (1) to the Encinitas and Del Mar Fire Departments in order to train and assist in the
training management of the Encinitas and Del Mar Fire Departments. Said training services
shall include the following:

D oo o
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Under direction of the Fire Chief, coordinate the training program for the
members of the Encinitas and Del Mar Fire Departments.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Encinitas and Del Mar fire
personnel.

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completeness.

Represent Encinitas and Del Mar Fire Departments at Zone and County training
activities, as well as Unified Disaster Council (UDC) meeting.

Provide oversight of the Department(s) Community Emergency Response Team
(CERT) program(s).



ATTACHMENT 2

EXHIBIT B

Annual Payment for Services

September 15, 2010 — September 14, 2011

| Total (salary

_ & Benefits)

S 232,695
$ 185,617
$ 205,348
S 205,348
$ 600,448
$ 158,016
$ 118,645
$ 1,706,117

DMR SOL ENC RSF
DIRECTOR PS/ FIRE CHIEF S 29,725 S 46,339 S 156,632 | §
DEPUTY CHIEF (TRAINING) S 23,711 | S 36,964 $ 124942 |
DEPUTY CHIEF (ADMIN/SUPPORT
SERVICES) ) 26,231 S 40,893 S 1382231} §
DEPUTY CHIEF (OPS) S 26,231 S 40,893 S 138,223 | §
BATTALION CHIEF (3)] S 54,870 S 83,331 S 238,509 | S 223,739
FIRE MARSHAL S 20,185 S 31,467 S 106,363 | §
MANAGEMENT ANALYST (DISASTER
PREP, GRANTS) S 15,156 S 23,627 S 79,863 | S
| TOTAL 1% 196,109 | $ 303,514 | $ 982,755 | $ 223,739
ENC REVENUE S 117,529 S 183,219 N/A N/A ]
RSF REVENUE B S 54,870 S 83,331 S 238,509 N/A
SOL REVENUE $ 23711 N/A $ 124,942 N/A
 Cost Allocation DMR soL ENC _RSF
ENC Fire Chief/ENC Deputy Chief/SOL
Training Officer/Fire Marshal/Analyst 12.77% 19.91% 67.31%
'RSF Battalion Chiefs 9.14% 13.88% . 39.72% 37.26% |

' Total salary and benefits cost for Rancho Santa Fe FPD Battalion Chiefs does not reflect any
possible salary increase effective 7/1/11.




SECOND AMENDMENT TO

AGREEMENT FOR COOPERATIVE MANAGEMENT SERVICES

This Amendment ("Amendment™) is entered into the 15th day of November, 2010
("Effective Date™) regarding that certain AGREEMENT FOR COOPERATIVE
MANAGEMENT SERVICES dated October 15, 2009 by and between CUTY OF DEL MAR,
CITY OF ENCINITAS, RANCHO SANTA FEFIRE PROTECTION DISTRICT and the CITY
OF SOLANA BEACH (collectively the “Parties™) ("Agreement™),

Recitals

WHEREAS, Scction 14 of the Agreement permits amendment of the Agreement by a
writing signed by the Parties:

WHEREAS, the Parties agree to amend the Agreement as more fully stated herein.
NOW, THEREFORE. the Parties agree as follows:

[ Exhibit “A™ (Desceription of Services) is hereby deleted and a new Exhibit “A™
(Description of Servicees) attached hereto as Attachment 1" is substituted i its place.

2. Exhibit “B7 (Annual Payments for Scervices) is hereby deleted and a new Exhibit
BT (Annual Payments for Services) attached hereto as Attachment =27 1s substituted i 1ts place.

3. This Amendment may be executed simultancously or m counterparts, cach of
which shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

4. Except as specifically provided herein, all terms shall have the same meaning as
detined i the Agreement.

S. xeept as specifically amended herem, the Agreement shall remain in full foree
and eltect.

[Signatures on Next Page|



Fixceuted the first day and year appearing above at San Dicgo, California.

City of Del Mar
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a Municipal Corporation

Name: Phil Cotton

Its: City Manager

Rancho Santa Fe Fire Protection District
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City of Solana Beach
a Municipal Corporation
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Is;



ATTACHMENT |

EXHIBIT A

Description of Services

The Rancho Santa Fe Fire Protection District (RSF) will furnish the following services:

1. Duty Coverage.

The Rancho Santa Fe Fire Protection District will furnish the management services that
include the positions of Shift Battalion Chiefs (3) to the City of Del Mar, City of Encinitas and
City of Solana Beach in order to provide supervision of operations for their Fire
Departments. Said management services shall include the following:

d.

Provide emergency incident command officer coverage .*

Perform a management role and assume command of field operations as well as
direct assigned personnel at the scene of emergencies involving fire, all types of
accidents, gas leaks, flooded structures, hazardous materials and life saving and
rescue work,

Make decisions on the utilization and practical application of agency resources
to ensure proper emergency coverage is maintained.

Effectuate policies, orders, rules and regulations. Enforce agency rules and
regulations and recommend and takes disciplinary action when necessary.
Assure agency health and safety guidelines are followed, and exercise discretion
to ensure a safe working environment is maintained.

Respond to incidents requiring a chief officer, when necessary.

Daily supervision of personnel. Supervise adherence to agency policies and
procedures (i.e., personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies, etc.).

Conduct morning briefings with all shift personnel at the fire stations.

Communicate daily activities with each Operations Chief and disseminate critical
information.

Meet with company officers in each station to explain new orders, answer
questions, discuss policies and procedures, and ensure proper awareness of new
standards.

Receive and relay and pertinent information; deliver interdepartmental mail.

Assist the Operation Chief with company officers’ evaluations.



. Assist Company Officer with counseling and coaching of subordinates when

there is a performance or personnel problem, if necessary.

Participate in training activities and observe companies as they participate in
drills.

Act as initiating official for investigations and citizen’s complaints; Analyze
information obhtained and handle as appropriate, or develop a report for further
consideration.

Maintain records and review RMS reports per developed program.

Participate in captains’ meetings when on duty.

Participate in agency scheduled operations or staff meetings.

*Should RSF personnel at or above the Battalion Chief level be unavailable to
respond, the Cities of Del Mar, Encinitas and Solana Beach will use shared duty
officers from other cooperating agencies or choose to provide their own “Duty
Officer”

ning Officer

v cho Santa Fe Fire Protection District will furnish the management services of a non-
t1hon Chief (1) to oversee the training function of the Encinitas, Del Mar and Solana
o Departments. Said management services shall include the following:

Under direction of the Fire Chiefs, coordinate the training program for the
members of the Encinitas, Del Mar and Solana Beach Fire Departments.

Prepare and oversee said training program.

Monitor required annual training attendance records.

Ensure annual state and federal training mandates are met.

Ensure that all firefighters are instructed in the same firefighter techniques
(North Zone Operations and Training Manual).

Provide training guidance and management to Encinitas, Del Mar and Solana
Beach fire personnel.

Establish training standards and develop curriculum and lesson plans.

Develop a master training schedule including multi-company drills on a regular
basis.

Training shall include the development of a training academy for new hires.
Evaluate training effectiveness and periodically review training records for
completencss.

Represent the Encinitas, Del Mar and Solana Beach Fire Departments at Zone
and County training activities and meetings.
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n.

Provide oversight of the Department(s) Community Emergency Response Team
(CERT) program(s).
Oversee firefighter recruitment, testing (including promotional) and hiring.

The Encinitas Fire Department will furnish the following services:

1. Management Services for Del Mar

The Encinitas Fire Department will furnish the management services that include the
positions of Fire Chief (1), Deputy Chiefs (2), Fire Marshal (1} and Management Analyst (1)
to the City of Del Mar in order to manage its Fire Department. Said management services
shall include the following:

d.

b.

d.

q:

Under the direction and supervision of the City Manager of Del Mar, provide
broad policy guidance, fire management expertise and leadership to Del Mar fire
personnel.

Confer with Del Mar Fire Department personnel when required to ascertain the
needs and evaluate the efficiency of the services provided by the Del Mar Fire
Department to its citizens.

As directed by the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

Coordinate assignment and maintenance programs of fire apparatus and
equipment.

Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Del Mar.

Supervise personnel of the Del Mar Fire Department. Supervise adherence to
Del Mar policies and procedures (i.e. personnel rules, administrative policies,
purchasing and budget policies, budget administration, department emergency
operations policies, memorandum of understanding, vacation, and sick leave
policies).

As directed by the City Manager, attend and represent the Del Mar Fire
Department and implement Del Mar's policies and directives at various local and
regional meetings [i.e. City Council (when required), City Manager staff
meetings, County Fire Chiefs, North Zone, CSA-17, UDC].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Del Mar.

Provide overhead supervision for safety, command and control functions on an
as needed basis.



ni.

Q.

Provide support personnel dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

Administer grant programs and submit applications for grants.

Prepare and review budgets and facilitate cost recovery.

2. Management Services for Solana Beach

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Fire Chief (1), Deputy Chiefs (2), Fire Marshal (1) and Management Analyst
(1) to the City of Solana Beach in order to manage its Fire Department. Said management
services shall include the following:

b.

d.

Under the direction and supervision of the City Manager of Solana Beach,
provide broad policy guidance, fire management expertise and leadership to
Solana Beach fire personnel.

Confer with Solana Beach Fire Department personnel when required to ascertain
the needs and evaluate the efficiency of the services provided by the Solana
Beach Fire Department to its citizens.

At the direction of the City Manager, respond to citizen complaints regarding
personnel or services, requests for services, and inquires.

Provide support to major incidents.

Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

Coordinate assignment and maintenance programs of fire apparatus and
equipment.

Supervise and provide direction when needed for fire prevention, suppression,
and EMS activities for the City of Solana Beach.

Supervise personnel of the Solana Beach Fire Department. Supervise adherence
to Solana Beach policies and procedures (i.e. personnel rules, administrative
policies, purchasing and budget policies, budget administration, department
emergency operations policies, memorandum of understanding, vacation, and
sick leave policies).

As directed by the City Manager, attend and represent the Solana Beach Fire
Department and implement Solana Beach's policies and directives at various
focal and regional meetings [i.e., City Council {(when required), City Manager
staff meetings, County Fire Chiefs, North Zone, CSA-17, UD(, etc.].

Supervise the purchasing of materials and equipment within the budgetary
constraints of Solana Beach.

Provide overhead supervision for safety, command and control functions on an
as needed basis.



I. Provide support personnel, dependent upon nature and location of incident for
Emergency Operation Center (EOC) activities, during activation.

m. Assist in the maintenance of the Cities' emergency plans and coordinate training
for Del Mar staff.

n.  Administer grant programs and submit applications for grants.

0. Prepare and review budgets and facilitate cost recovery.

3. Management Services for the Rancho Santa Fe Fire Protection District

The Encinitas Fire Department proposes to furnish the management services that include
the positions of Deputy Chiefs (2) in order to manage the operations and administrative
services functions of its Fire Department. Said management services shall include the
following:

a.  Under the direction and supervision of the Fire Chief of the Rancho Santa Fe Fire
Protection District (RSFFPD), provide broad policy guidance, fire management
expertise and leadership to Rancho Santa Fe fire personnel.

b. Confer with Rancho Santa Fe Fire Department personnel when required to
ascertain the needs and evaluate the efficiency of the services provided by the
RSFFPD to its citizens.

¢. As directed by the Fire Chief, respond to citizen complaints regarding personnel
or services, requests for services and inquires.

d. Provide support to major incidents.

¢. Promote a harmonious working relationship between fire prevention and
suppression personnel of each respective agency while striving to uphold each
Fire Department’s Mission Statement.

f. Supervise and provide direction when needed for fire suppression and EMS
activities of the RSFFPD.

¢. Supervise personnel of the RSFFPD. Supervise adherence to RSFFPD policies and
procedures (i.e. personnel rules, administrative policies, purchasing and budget
policies, budget administration, department emergency operations policies,
memorandum of understanding, vacation, and sick leave policies).

h. As directed by the Fire Chief, attend and represent the RSFFPD and implement
its policies and directives at various local and regional meetings [i.e. Board of
Directors (when required), staff meetings, County Fire Chiefs, North Zone, CSA-
17, UDC].

i, Supervise the purchasing of materials and equipment within the budgetary
constraints of RSFFPD.

). Provide overhead supervision for safety, command and control functions on an
as needed basis.

k. Assume the duties of Public Information Officer (P10), as necessary.

. Serve as Safety Officer, as necessary.
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